Title: Monthly Claim Argument

Problem: Since these few month had a lot of arguments on monthly OT claim, below are some findings and suggestions for above matter.
Finding:

1) The market survey fees is become lower than previous year, it cause by:-

a. The government sector and construction line is short by project, as the result, all the surveyors try to rush  for the limited project.

b. There is too many freelance or contract surveyors in survey field, they may do survey job with cheaper fees (with no office burden), by the time, this had caused the market survey fees is lower and become not much beneficial.
c. There are some client try to take opportunity to owe the survey fee for a long period.

d. There is some client like to ask for big quantity of discount for their survey fees.

e. The cost of running a survey team is  higher dependent with the year of staff had service. Chart 1 show that the surveyor salary for the period of April 2002 to December 2004.
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f. By the time, the cost of running a survey office also increase cause by the inflation rate, e.g. the price for raw material like plotting paper, photocopy  paper, utility bill, ink cartridge are no as cheap as previously.
g. For the past few years, our company had spent a lot on investing the  hardware and software e.g. computer, plotter, air conditional, networking, licensed software. With the sophisticated hardware and software, our company suppose can go more further, unfortunate, our office progressing is not much better than previously.

2) Historical Record  On Salary & Claims:-
	Year
	Salary
	Incentive
	Overtime Claim
	Bonus
	Dividend

	2002
	RM1750-2000
	NO
	RM19.23 /hour
	RM8000
	NO

	2003
	RM2000
	500
	RM19.23 /hour
	RM6500
	NO

	2004
	RM2000
	700
	RM19.23 /hour
	RM12000
	NO

	2005
	RM2100
	700
	RM20.19/hour
	RM12000
	NO


a. Table 1 show the historical record for the monthly salary (basic) and bonus declare by the period servicing years in JBD,

Table 1.
3) Table 2 below show that my minimum expenses for me each month.

	
	Items
	RM

	1.
	House loan repayment 
	1832.67

	2
	Personal loan repayment (Mr Loh)
	500.00

	3.
	Study loan repayment
	200.00

	4.
	Insurance payment
	300.00

	5.
	Parent 
	500.00

	
	Total
	3332.67


Table 2
Propose Solution : Convert to share holder status from employee status 
Propose Method :

1) It is propose that  the monthly salary is convert to a fix amount (with no more OT and allowance claim, but entitled a dividend at end of financial year depending on company profit.  

2) Table 3 show that the record of strata tittles (field book & site measurement)  which had involve, by the time, table 3 also list down the amount of survey fees and date received. It is to propose for convert all the survey fee which had not been collect as share holder capital.
	Strata Title

	Job
	RM
	Date

	JBD 028
	10000,00
	19/02/2004

	JBD 101
	12000,00
	24/02/2004

	JBD 060 
	10000,00
	16/01/2004

	JBD 098
	 
	 

	JBD 020
	 
	 

	JBD 149
	 
	 

	JBD 020
	 
	 

	Meridian
	 
	 

	Total
	32000,00
	 


3) If  the amount which had mention in Propose Method (1) is not enough, as a minor share holder, FOO CHEE YONG need to pay a amount of RM_________ as capital.  

Advantages & Disadvantages:

It is important to maintains a win-win strategy between both parties, below are some advantages & disadvantage on this method:-

Company 

Advantages:-

1) To maintain a good relationship / trusty between both parties.
2) To maintain a good quality of jobs / services compare to freelance surveyor. 

3) No need to worry about salary increment / salary too high to maintain.

4) Have a partner / assistance to reduce the heavy duties & solve problems:-
5) To establish a effective working system either for office or site:-

a. Can pay more concentration on office / management work

b. Can follow up with the engineers / contractors 
c. Can do checking / quality assurance.

d. Can upgrade office productivity & quality.(toward ISO)
e. Have more time to do research on software and hardware.
Disadvantages:-

1) Personal Profit maybe less compare with previous.

a. Need to employ extra assistance surveyor or freelance surveyor on site work if accept too many jobs.

b. Need to share some profit as dividend.

2) More paper works need to do on management / accounting.

Foo Chee Yong

Advantages:-

1) Have a clearer future.

2) Can earn a fix credible monthly income.
3) Have a good reason to work harder and spent more time for JBD.

4) No need to “hungry” for OT, can stay less time in site (healthy life & less tired)

5) Can enjoy share holder’s benefit (company profit / dividend).
6) Have  more chances to learn other field of knowledge to increase performances.

Dis-advantages
1) Profit sharing, if company no profit, get nothing by the end of the year.

2) Have to pay more attention / responsibility to company on routine duties.

3) Need to help company to settle office / site problems (for this moment just need to worry for site / labourer problem.)
Proposal on Profit distribution:

1) Table 4 is the proposal on profit distribution and a fix salary for year and year after

	Year
	Salary
	Incentive
	Overtime Claim
	Bonus
	Dividend

	1st
	4000
	No
	No
	No
	%

	2nd
	
	No
	No
	No
	% + %

	3rd
	
	No
	No
	No
	

	Year After
	
	No
	No 
	No 
	


Table 4.
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