SHAH ALAM CHINESE METHODIST CHURCH
MINUTES OF THE FIRST LCEC MEETING HELD ON 11TH JANUARY 2026, 
2.30 PM AT 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR DARUL EHSAN.
	Chairman:

Recording Secretary:

Present:
	Chang Loo Hin

Alyssa Ding Yen Lyn


Rev. Ling How Piu (Pastor-in-Charge)
Tony Tan (Lay Leader)
Rebecca Wang (Treasurer)
Ting Mee Ang (Rimbayu Chapel Chairman)
Foo Chee Yong (Property Chairman)
Fong Kin Mun (Property Assistant Chairman)
Gan Ming Lee (Worship & Music Chairman)
Joshua Heng (Missions Chairman)
Alex Lim (Cell Group Coordinator)
Christine Tay (Social Concern Chairman)
Joyce Hoo (Membership & Evangelism Chairman)
Tey Yoke Pee (Sunday School Superintendent)
Irene Seow (Methodist Women President)
Gideon Yeo (MYF President)
Jenny Gwee (MSF Representative)

	Absent with apologies:






Opening Prayer: The Chairman called the meeting to order and invited Bro. Tony Tan to lead in the opening prayer.

1) Acceptance of Minutes of the 7th and 8th LCEC Meeting 2025 (09/11/25 and 14/12/25)
	Proposal for acceptance of minutes
	Sis. Joyce Hoo

	Seconded by
	Bro. Tony Tan



The minutes of the above-mentioned meeting were accepted and adopted as correct records of the proceedings.

2) Matters Arising
None.



3) Pastor’s Report – Rev. Ling How Piu
a) The Pastor-in-Charge (PIC) will be on leave from 20th to 26th of February 2026 (CAC CNY leave 3 days + 3 days AL).
b) A seminary student from MBS will be reporting next week.
c) The church has agreed to sponsor 75% of the tuition fee for Bro. Foo Kai Hao as he attends the 28th Isaiah School from 2nd March to 10th May 2026.
d) For the month of April, the prayer meeting will be shifted to the second Saturday.
e) The Sunrise Service will be held from 7am - 8am on Easter Sunday.
f) The committee has agreed to allow the granddaughter of Mrs. Yeoh to hold their wedding in the church sanctuary on the 8th of August 2026.

4) Treasurer’s Report
a) The Treasurer’s report for November and December 2025 was presented and approved by the committee members.
The balance of the accounts is as follows:
	Account
	November 2025 (RM)

	Bank closing balance c/f Church
	     262,172.59

	Fixed Deposit Closing Balance
	     368,537.52

	Petty Cash
	         1,953.92

	Total
	     632,664.03



	Account
	December 2025 (RM)

	Bank closing balance c/f Church
	       269,057.23

	Fixed Deposit Closing Balance
	       368,920.15

	Petty Cash
	           1,327.12

	Total
	       639,304.50



Proposal for acceptance of Treasurer’s report: Bro. Foo Chee Yong.
Seconded by: Bro. Gan Ming Lee.

b) The bank is still processing the signature change request by the church. Mr. Lau Sow Been is still one of the authorized signatories for the church accounts.
c) The committee has approved engaging a consultant from Mega CMC to provide advisory services for e-invoicing implementation. The engagement fee is set at RM500 per month, which includes one physical site visit.



5) Rimbayu Chapel Report – Bro. Ting Mee Ang
a) Rimbayu Chapel’s offerings and expenses report are as follows:
Offerings: 
	Month
	Worship Offering (RM)
	Tithes and Thanksgiving (RM)
	Mission
(RM)
	Building Fund (RM)
	Sunday School Offering (RM)
	Lunch Offering (RM)
	Total (RM)

	December 2025
	6,576
	0
	0
	800
	157.50
	160
	7,693.50



Expenses:
	Month
	Expenses (RM)

	Dec 2025
	7,193.74



b) The average attendance for adults and children is around 90 attendees.
c) Christmas Fun Celebration successfully organized on 21st Dec 2025 with an attendance of 160 (125 adults and 35 children). 
d) The Rimbayu Chapel renovation committee will be formed for the Rimbayu New Chapel Building.

6) Committee Reports:

6.1 Worship and Music – Bro. Gan Ming Lee
a) Effective February 2026, there will be a revision in the movement of worship enablers, whereby the singspiration team will be ready on the stage at the start of the service. After the offering bags are collected, the PIC will take the offering bags and present to the altar, with the liturgist as the backup if the PIC is not around.
b) The main sanctuary computer will be upgraded due to issues with display lag related to the old computer processor. 
c) The worship enablers training will be held on the 25th January 2026.

6.2 Fellowship / Cell-group Coordinator – Bro. Alex Lim
a) Cell group ministries will resume after the year-end break.
b) The CG leader’s training will be organized on 7th March 2026 from 9am – 1pm. The budget was approved for speaker fees (RM500), as well as tea and lunch (RM450).

6.3 Property Management Chairman – Bro. Foo Chee Yong
a) The second annual church cleaning for 2026 was successfully conducted on 11 December 2025, with 22 members participating. Activities included the general cleaning and gardening around the church compound, repainting of the foyer walls, and replacement of several faulty light bulbs. The committee expresses sincere appreciation to Bro. Chang and Sis. Christine for sponsoring lunch, amounting to RM250.
b) The new security service contract is currently pending, awaiting a revised quotation from the security company.
c) The Sin Chew Daily Pond Cleaning programme is still pending, awaiting the organizing team to prepare and submit the required documentation.
d) Following consultation with Majlis Perbandaran Shah Alam (MBSA), Kota Kemuning, it was confirmed that a permit is required for the installation of banners, even within the church compound. The relevant authority is the Jabatan Pelesenan, Wisma MBSA
e) Due to safety concerns at the sanctuary’s stage staircase, it is recommended to install visibility safety strips. However, only 2-inch-wide safety strips are available. Approval is granted to proceed with installation of the 2-inch strips.
f) Tamil Methodist Church will commence hoarding works on 11 January 2026. In preparation, all existing water pipes and solar lights will be relocated to suitable locations within our compound for continued daily use.
g) A proposal was made for a fire drill to be conducted for the main church and Sunday School. However, it was turned down.  
h) The parsonage keys have been passed to Bro. Tony to be given to the lawyer.
i) The committee agreed to polish the church van to address scratches sustained.
j) Bro. Tony has requested a cabinet in the foyer to keep the caroling files.
k) The leftover mugs with “Lucky” will be given to committee members to take home.
l) One usher for the week will be assigned to clear the dustbins used for the Holy Communion cups after the service.

6.4 Lay Leader – Bro. Tony Tan
a) The lawyer has received the funds for the purchase of parsonage. The legal fees will be calculated next week. The committee agreed that no interest will be charged for late payment, on condition that the building is accepted as it, without touch-up.
b) The church camp is scheduled to be on Friday and Saturday (20th to 21st March 2026) of the Raya week. 
c) The blood donation campaign has been confirmed for 25th April 2026. 
d) The CAC Mission Board will be going to Cambodia for a mission trip in October 2026.

6.5 Mission – Bro. Joshua Heng
a) The 2025 Mission trip to Kampung Timbang served 282 orang asli.
b) The Mission and Evangelism Sunday is scheduled for 25th January 2026. As the speaker declined the honorarium, a fruit basket will be presented as a token of appreciation. 
c) The 2026 Mission trip is planned for 21st – 22nd August 2026.

6.6 Membership and Evangelism – Sis. Joyce Hoo
a) Two evangelistic events were held in 2025 with a total 05 256 newcomers.
b) The 2026 Church Evangelistic Even is scheduled for 4th of July 2026.
c) As of January 2026, the total church membership is 262 members.
d) Starting next month, the collection of the conference commitment fees will commence.

7) Church School – Sis. Tey Yoke Pee
a) The Teacher’s training meeting has been changed from 22nd November to 5th December 2026. The venue will be confirmed at a later time. 
b) The Sunday School Sunday will be held on 27th September 2026.
c) A budget of RM1200 was requested and approved for CNY celebration party: RM450 for ang pao and RM750 for games and prizes.

8) MYF – Bro. Gideon Yeo 
a) The welcome party was held on 17th January 2026, with 24 attendees.
b) The Bible Study will be conducted jointly with MIF.

9) Methodist Women Fellowship – Sis. Irene Seow
a) The current MW membership is 65 members.

10) Social Concern – Sis. Christine Tay 
a) The sales of Methodist Care dried meat have begun and will end on 31st January 2026. 
b) The Friends of Beautiful Gate Project has raised a total fund of RM20,000. 
c) The date and time for beautiful gate sharing will be discussed with the PIC and confirmed at a later time.

11) MIF – Represented by Bro. Alex Lim
a) The MIF will commence their gathering next week. A budget of RM300 for food was requested and approved.
 
12) Senior Fellowship – Represented by Sis. Jenny Gwee
No updates that require further discussion.

13) Any Other Business:
a) A concern was raised regarding the leading of the prayer meetings by church leaders. Leaders can swap their duties with others if they cannot make it; Leaders are advised to seek counsel from the PIC should they encounter any issues or require guidance.  
b) Sis. Hong Yhee will be added as an admin of the church Whatsapp group to manage the newcomers.
c) Due to feedback by newcomers that they do not have the church bulletin, the announcements link will be forwarded to them for their viewing. 
d) The booking of a bus for the church camp will cost approximately RM2,200 for a round trip to and from Bentong. A subsidy of RM20/pax for the bus fare, and RM10/pax for insurance is sought. The church approved of this subsidy. A subsidy for the church camp participants is also sought at RM50/pax and was approved.
e) Leaders are reminded to seek prior approval for the use of funds for various ministry activities and works on each occasion.
f) The committee agreed to provide a love gift of RM1000 to Rev. Lee, who will be relocating to Seremban at the end of this month.
g) The PPRC has met on Pastor’s remuneration and allowances which will be presented in the LC meeting.
h) The Tamil Church’s sewage system will be connected to our existing system. The LCEC has decided that the Tamil Church will bear 50% of the cost of the sewage. Additionally, in the event of any issues arising in the future, the maintenance costs will also be shared equally.


Closing Prayer:
The meeting was adjourned at 5.58pm with a closing prayer by Rev. Ling.


Confirmed by:  ………………………...		Recorded by: Alyssa Ding Yen Lyn
                          Chang Loo Hin                                                       Recording Secretary, LCEC.
                          Chairman, LCEC.



