 SHAH ALAM CHINESE METHODIST CHURCH

MINUTES OF THE THIRD LCEC MEETING HELD ON 12TH MARCH 2023, 2.17 PM AT 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR DARUL EHSAN. 

	Chairman:   

Recording Secretary: 

Present: 


	Chang Loo Hin

Lau Sow Been 

D.S. Rev. Pung Oa Siong (Pastor-in-Charge)
Rev. Lee Huck Tee (Resident Pastor)
Rebecca Wang (Treasurer) 
Ting Mee Ang (Mission Chairman)

Alex Lim (Cell Group Coordinator)

Edward Tai (Membership & Evangelism)
Foo Chee Yong (Property Chairman)

Gan Ming Lee (Worship & Music Chairman)
Jenny Gwee (Sunday School Superintendent)
Khoo Fei Chin (Elective Steward) 
Josiah Kuan (MYF President) 
	Absent with apology: 
Tony Tan (Lay Leader)
Esther Kee (Social Concern Chairman)

Christine Tay (Methodist Women President)  


	


Opening Prayer: The Chairman called the meeting to order and invited D.S. Rev. Pung to lead in the opening prayer. 

1) ACCEPTANCE OF MINUTES OF THE 2ND LCEC MEETING (12/2/2023)
	Proposal for acceptance of minutes
	Bro. Edward Tai 

	Seconded to the proposal
	Bro. Alex Lim


The minutes of the abovementioned meeting were accepted and adopted as correct records of the proceedings.

2) MATTERS ARISING 
a) Rev. Lee had spoken to both Mrs. Poh and bro. Chang Seong Hui to request them to take on the role of assistant cell group leader. However, Mrs. Poh can only agree to be a helper and not assistant cell group leader while bro. Chang Seong Hui cited that he was too busy to be the assistant cell group leader. The meeting decided that bro. Lau Sow Been to be the cell group leader (replacing bro. Lim Hui Chuan) to conduct cell group meeting every alternate week.
b) The church’s membership lists are being updated. Bro. Edward Tai shall send the softcopy of the membership lists to LCEC members for comments/feedback.
 3) CHURCH REPORT – D.S. Rev. Pung Oa Siong, Pastor-in-charge
3.1 CAC Conferences, Camps and Celebration:            

a) 18/3: CAC Board of Christian Education: Online Seminar

b) 19/3: Agape Church (Zomi) 10th Anniversary

c) 8/4: Rumah Hope Kanak-Kanak OA Majung: Ibadah Pemulihan & Dedikasi

d) 11-14/4: CG Pastors School @ PDMC

e) 15/4: Mega CMC Round Table Talk on Empowering Indigenous Church in Sabah

f) 4-5/5 CAC Board of Evangelism: Evangelism Camp @ PDMC

g) 29/5-1/6: CAC Jr. Youth Camp @ Malacca
h) District Conference: 21 Oct 2023 at 10am @En You CMC。

i) Annual Conference: 14-16 Nov 2023@ PDMC.
3.2  Special Services/Sundays
a) 6/4: Maundy Thursday  

b) 7/4: Good Friday Service 

c) 9/4: Easter: Baptism

d) 28/5: Pentecost Sunday: District Pastors Exchange Pulpits

4) TREASURER’S REPORT 

  a) The Treasurer’s Report for the month of February 2023 was discussed and approved by the committee members. 

The balance of the accounts are as follows:
	

Account
	February 2023 (RM)

	Bank closing balance c/f
	

	Church
	119,984.32

	FD Closing Balance
	375,816.19

	Petty Cash
	             3,040.70

	Total
	          498,841.21


   b) Proposal for Acceptance of Treasurer’s Reports:

Proposal for acceptance of Treasurer’s Report: Rev. Lee
Seconded to the proposal: Bro. Gan Ming Lee
5) RIMBAYU CHAPEL REPORT 

 a)  Bro. Ting reported Rimbayu Chapel’s offerings and expenses as follows:


Offerings:






           Expenses:
	Month
	Offering (RM)
	Tithe/

T’sgiving
	Lunch
	Total (RM
	
	Month
	Expenses (RM)

	Feb 2023
	1,575
	6,060 *
	75
	7,710
	
	Feb 2023
	572.20


       Note * Inclusive of RM6,000 received via online transfer 
 b)  Sunday school at the first floor will be starting soon after the Sunday School Teacher Training and after the lights are fixed.
 c)   Lift maintenance charges for November 2022 to January 2023 have not been paid as we have still yet to receive the invoice from the landlord.  
 d)  We have not paid the IWK bills too as the landlord has still yet to give us the bills despite our request to him to do so.
 e) The water bills are being monitored every month to ensure no leakages in the piping system. 
6) CO-ORDINATORS REPORT
6.1) Worship Coordinator (Bro. Gan Ming Lee) : 
a) Church office WiFi setup completed

b) April 2023 to June 2023 draft Duty Roaster for SACMC and Rimbayu CMC: 

bit.ly/sacmcq123

bit.ly/rimbayuq123

NOTE: Do check person on duty for Maundy Thursday, Good Friday, Sunrise Service and Resurrection Sunday

Steward in Charge for the week, please help to remind the members about their assigned duty
c) The meeting decided that sis. Tey Yoke Pee to serve as Interpreter for 6 months trial before assigning her to be Liturgist. We also need to find out if she is our member. D,S Rev Pung clarified that a member can be elected to serve in the LCEC if he/she has been worshipping at our church for at least 2 years. D.S. Rev. Pung can exercise his discretion to allow a non-member from other denomination or new Christian to serve in our church (but not in the LCEC). 
d) On the concern by Church member about the membership status of the Treasurer’s helper, Rev. Lee will encourage her to transfer her membership from Klang Chinese Methodist Church to our church. She is allowed to serve as Treasurer’s helper since she is a Methodist member.
 6.2) Fellowship/Cell group Coordinator (Bro. Alex Lim): 
a) There will be a combined cell group meeting on 31st March 2023, 8.30 pm at the church where a briefing session on membership manual is held.
b)  Sis. Christine Tay and sis. Esther Kee will be helping to revive sis. Serena Tan’s cell group.
c) A cell group will be set up in Putra Heights.
d) Bro. Ting Mee Ang will be leading a cell group in Rimbayu.

6.3) Property Management Coordinator (Bro. Foo Chee Yong):   
a)  Had Cut down 2 trees & trimming 3 trees with MYF 

b)  Bought 12 bulbs to replace Sunday School lights 

c) Modified 2 small roofs for site door.

d) Refreshment after church service started today. Next month will try to put donation box.

e) Found 2 more leaking points.

f) Washing Wall carpet.

g) One air-cond unit is leaking.

h) The meeting agreed with the proposal to buy a leaf blower machine with a budget of RM300.
  6.4) Lay Leader Report (Bro. Tony Tan):  Absent
         - 
  6.5) Mission Coordinator’s report (Sis. Khoo Fei Chin): 
a) As suggested by the chairman bro. Chang, a budget for Mission Fund needs to be prepared for discussion and endorsement by LCEC.
  6.6) Church Building Committee Chairman: (Bro. Chang Loo Hin):  

a) Premix work at the yard had already been completed.
b) There will be a site meeting tomorrow morning on the sewage construction work. Internal sewage work had already been completed. The sewage work outside the church wall is still pending MBSA’s permission to start work. The contractor is working on it.
  6.7) Membership & Evangelism (Bro. Edward Tai):  
a) In response to bro. Edward Tai’s enquiry on issuing receipt for Conference Commitment, bro. Chang suggested that we may use the receipt book to issue receipt.

b) Bro. Edward Tai had circulated a draft membership roll 2023 and active membership list 2021 to the LCEC through WhatsApp. All LCEC members are requested to confirm and update where necessary.
7) CHURCH SCHOOL REPORT (Sis. Jenny Gwee) : 
a) The Sunday School Teacher's training on 25th March 2023 will be held at church Sunday School.  Speaker: Bro Raymond Tan, Mega Church's Superintendent.

b) The meeting recorded a word of thanks to bro. Foo for changing the Sunday school light bulbs.
8)  MYF ( Bro. Josiah Kuan ): 
a) Bro. Josiah Kuan circulated the following reports to LCEC through WhatsApp:

i. MYF’s report on financial report for first quarter of 2023, 

ii. Theme talk planning for 2023 
· Rev. Pung will assist in getting the speaker  

iii. MYF Mission support (MCRD Charity Run on 17/6/2023) 
· Church to subsidize up to a maximum of 50%
b) MYF had its committee meeting yesterday
9) METHODIST WOMEN FELLOWSHIP (Sis. Christine Tay ): Absent
Below are the reports sent by sis. Christine Tay:
a. 逾越节晚餐讲座（8.4.2023）

- 逾越节晚餐讲座是8.4.2023(星期六) ，下午3时。欢迎所有

  弟兄姐妹参加。

- 吴慧芳博士将会在线上（Zoom）给职员们做《准备逾越节晚

  餐》的简报。

   日期：24.3.2023（五）

   时间：8pm - 9pm

   对象：妇女会职员

   *届时牧师将发放ZOOM链接，请姐妹们准时上线。

b. 妇女主日及孝亲节（14.5.2023）

-
讲员：李师母

-
妇女会协助执事会准备孝亲节礼物。

-  若灵保佑布道所欲联合庆祝妇女主日及孝亲节，需通知执事

   W会。

c. 诗篇默写及圣经笔试（24.6.2023）
· 报名截止：11.6.2023（日）

· 比赛地点：莎亚南堂

· 比赛时间：诗篇默写 (8:30am–9:00am)

          圣经笔试 (9:00am–9:45am)

· 比赛范围：诗篇默写 (诗篇99篇)

          圣经笔试 (传道书)

· 请姐妹们踊跃报名参赛。

d. 中三教区常年大会（24.6.2023）

· 今年中三教区常年大会在本堂举行。

· 当日也在本堂举行诗篇默写及圣经笔试。

· 我们堂会将招待早餐及午餐。

· 我代表SACMC的MW想请求教会提供RM2000的资金支持举办这次活动。

· 职员们需在8am抵达堂会进行协调工作。

· 场地布置尚待商讨。

      MW is organising MW District AGM scheduled on 24/6/2023 at our church. The meeting agreed with MW’s proposed budget of RM2,000 to support the event. 
10) Social Concern Coordinator’s Report (Sis. Esther Kee) : Absent
 Bro. Alex Lim presented the report from sis. Esther Kee on the organizing of blood donation at our church, as follows:
捐血运动blood donation (date:         )(time:       )
地点place： SACMC

每个小组负责2个小时
各组长通知自己的组员
和分配岗位：
Each cell group to take charge for 2 hours. Group leader to inform his members and to assign them with tasks.

当天门口： 1）放指示牌
                     2）报告者：报告捐血好处，注意⚠️事项等
To place signage at the entrance

Announcer to share the benefits of blood donation.


当天的岗位：（组长安排：捐血运动～4位负责登记） 
Group leader to arrange 4 members to be in charge of registration


1）5位负责登记处帮忙捐血者填写资料 5 persons in charge of the registration help blood donors fill in the information
     a) 询问是否有捐血的红簿子？若有则无填白色小卡。反之请帮忙填写白卡Ask if there is a red book for donating blood? If yes, do not fill in the white small card. Otherwise, please help to fill in the white card
     b) 然后填写健康状况 Then fill in the health status
     c) 填写个人资料 （for 教会存档）fill in individual profile (for church archives)
     d) 量体重、血型、拿号码等待  Measure weight, blood type, get number and wait
捐血者等待叫号码真试捐血，然后休息， 拿证书  Blood donors to wait for his/her number to be called for blood donation, then rest and get certificate
2）其他组员做招待和陪谈（列如：维持秩序，排椅子，派福音单张，派饼干和水等等）
Other team members to serve as ushers and to entertain guests/donors (such as: maintaining order, arranging chairs, distributing gospel tracts, distributing biscuits and water, etc.)
2位招待在门口：“你好，欢迎你…“         Two ushers to be stationed at the entrance
                              “谢谢支持…“
                              “请到……登记“
请注意⚠️负责（时间）的组长请安排组员在（早半个小时到）整理教会
                               需要排好椅子🪑桌子和预备福音单张等等…
               血库工作人员（时间）抵达教会

最后一组 组长安排组员：完毕后收拾场地
#也欢迎没有小组的弟兄姐妹一起参加#
11) ANY OTHER BUSINESS
a) The barrier between the speaker and interpreter at the pulpit will be removed when Covid19 endemic is over. 

b) Bro. Alex Lim reported that MIF membership registrations were received from 18 children between the age of 11 to 15. Two MIF gatherings per month to be held fortnightly. There will be a talk by a guest speaker on 24/6/2023 (Saturday), 8.00 pm to 9.30 pm. The fee for the speaker is RM200.
c) Rev. Lee requested LCEC’s decision if we allow our church’s premises to be rented out for purpose of conducting marriage ceremony. The meeting decided that we don’t rent out our church for marriage function. Marriage ceremony at the church can be conducted for our church members only. However, we can consider allowing non-members who are baptized Christians and are our church’s worshippers, to have their matrimony ceremony conducted at our church on the request of their parents. Matrimony ceremony at the church can only be carried out within 28 days from the date of registration of marriage.
d) Interviews were conducted for selection of candidate for Office/Admin. Assistant job. However, the interview panel were not able to inform the candidates in detail about the terms and conditions of service. Bro. Chang requested the LCEC members who have the terms and conditions template to send to him.

The meeting decided that the successful candidate will be hired on contract basis with monthly salary of RM2,000 and RM500 allowance. We need to decide between the two candidates with one being proficient in English and well versed in Excel and the other being proficient in Chinese and good at power point as well as being mobile (drive a car) and more flexible in adapting to working hours based on church’s operation.

12) CLOSING PRAYER:

 The meeting was adjourned at 5.13 pm with closing prayer by Rev. Lee Huck Tee.
	Confirmed by :  ……………………
                        Chang Loo Hin
                        Chairman, LCEC
	Recorded by Lau Sow Been
                      Recording                                                                                                  

                      Secretary, LCEC
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