 SHAH ALAM CHINESE METHODIST CHURCH

MINUTES OF THE FOURTH LCEC MEETING HELD ON 16TH APRIL 2023, 2.21 PM AT 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR DARUL EHSAN. 

	Chairman:   

Recording Secretary: 

Present: 


	Chang Loo Hin

Lau Sow Been 

D.S. Rev. Pung Oa Siong (Pastor-in-Charge)
Rev. Lee Huck Tee (Resident Pastor)
Tony Tan (Lay Leader)
Rebecca Wang (Treasurer) 
Ting Mee Ang (Rimbayu Chapel)

Alex Lim (Cell Group Coordinator)
Esther Kee (Social Concern Chairman)

Edward Tai (Membership & Evangelism)
Foo Chee Yong (Property Chairman)

Gan Ming Lee (Worship & Music Chairman)
Jenny Gwee (Sunday School Superintendent)
Christine Tay (Methodist Women President)  

Khoo Fei Chin (Mission Coordinator) 
Josiah Kuan (MYF President) 
	Absent with apology: 
-

	


Opening Prayer: The Chairman called the meeting to order and invited D.S. Rev. Pung to lead in the opening prayer. 

1) ACCEPTANCE OF MINUTES OF THE 3RD LCEC MEETING (12/3/2023)
AMENDMENT :

8 a iii) MYF Mission support (MCRD Charity Run on 17/6/2023) 

· Church to subsidize up to a maximum of 50% for every participant.
	Proposal for acceptance of minutes
	Rev. Lee 

	Seconded to the proposal
	Bro. Josiah Kuan


The minutes of the abovementioned meeting were accepted and adopted as correct records of the proceedings.

2) MATTERS ARISING 
a) 7 youths registered for the MCRD charity run. Bro. Josiah Kuan will inform the treasurer sis Rebecca Wang when the total number of participants is finalized. Closing date for registration is on 1/6/2023. 
b) Items 6.2 b, c & d regarding sis. Serena Tan’s cell group and setting up of cell groups in Putra Heights and Rimbayu are still on going.
c) Blood donation campaign has been confirmed by PPUM to be held at our church’s foyer on 8 July 2023.  
 3) CHURCH REPORT – D.S. Rev. Pung Oa Siong, Pastor-in-charge
3.1 CAC Conferences, Camps and Celebration:            

1. 4-5/5 CAC Board of Evangelism: Evangelism Camp @ PDMC

1. 29/5-1/6: CAC Jr. Youth Camp @ Malacca

1. Evangelism Camp: 4-5th May @ PDMC

1. District Lay Preacher Training (English): 6th May @GMSJ

1. District Conference: 7th Oct 2023 at 10am @ EMUSJ。

1. Annual Conference: 14-16 Nov 2023@ PDMC.

3.2  Special Services/Sundays
a) 28/5: Pentecost Sunday: District Pastors Exchange Pulpits

4) TREASURER’S REPORT 

  a) The Treasurer’s Report for the month of March 2023 was discussed and approved by the committee members. 

The balance of the accounts are as follows:
	

Account
	March 2023 (RM)

	Bank closing balance c/f
	

	Church
	146,756.03

	FD Closing Balance
	376,517.69

	Petty Cash
	             1,609.05

	Total
	          524,882.77


   b) Proposal for Acceptance of Treasurer’s Reports:

Proposal for acceptance of Treasurer’s Report: Bro. Edward Tai
Seconded to the proposal: Bro. Gan Ming Lee
5) RIMBAYU CHAPEL REPORT 

 a)  Bro. Ting reported Rimbayu Chapel’s offerings and expenses as follows:


Offerings:






           Expenses:
	Month
	Offering (RM)
	Tithe/

T’sgiving
	Lunch
	Total (RM
	
	Month
	Expenses (RM)

	Mar 2023
	1,711
	700 *
	15
	2,426
	
	Mar 2023
	-


       Note * Inclusive of RM500 received via online transfer 
 b)  Rimbayu Sunday School Opening on 21st  May 2023 

i) Projector & Projector screen had been installed by Brother Foo - Done

ii) CPU – RM1500.00 – Old unit Desktop CPU, will be checked by bro. Ming Lee in due time. 

iii) Simple decoration – RM500.00

iv) Sound system + Speaker – Old unit RM0.00 – Completion date: TBA

v) Electric Piano from main church – RM0.00

vi) Two Microphones, HDMI, wiring, Extension cable & etc. – RM500.00 
c) Rimbayu New Model Praise & worship - Kick-start 21st May 2023

       i) Electric Drum set from main Church.

      ii) Others
d) Rimbayu Chapel Cleaning – Once a month. Cleaning start on May 2023.  Cleaning fee: 2 x 2hr x 2 floors for: RM100.00 

e) Rimbayu Property updates: -

     Soft Launch Shoplot at Bandar Rimbayu Versus Iproperty Shoplot for sales prices.

i) Tropicana Project, Soft Launch. The project should be ready in three years time.

     As per Sales Personnel that for intermidiate lot the price is between 1.95 to 2.2mil

    The Rimbayu chapel committee is requested to look into newly launched project or currently unused properties for purchase considerations.

     The new committee for Rimbayu chapel will be introduced to the LCEC in the next LCEC meeting.

f) Bro. Chang raised the issue of why the church has to bear the full cost of lift maintenance instead of sharing the cost with ground floor. This is not consistent with the current practice of cost sharing with the ground floor for the lift’s electricity consumption. Bro. Ting shall seek clarification from the landlord on this matter.   
g) Bro. Ting highlighted the landlord’s request for tenancy term to be 2 years instead of 3 years; rental deposit of 2 months (RM10,000) and utility deposit (half month of rental = RM2,500). The meeting has no viable alternative but to comply with the landlord’s requests. 
6) CO-ORDINATORS REPORT
6.1) Worship Coordinator (Bro. Gan Ming Lee) : 
a) New pair request to serve in Praise & Worship (Song leading): Eric Liew & Joyce Yeoh

· The meeting agreed with bro. Ming Lee’s suggestion to include backup singers William & Cindy Poh for a few months.

b) Bro. Chang suggested that all cell groups to pray for more members to come forward to serve as interpreters. 
c) We are currently short of guitarists.
 6.2) Fellowship/Cell group Coordinator (Bro. Alex Lim): 
a) Methodist Members Manual total sold 60 copies ( 40 Chi + 20 Eng)

      Total : 60 x RM10 = RM600 handed over to church

b) Attendance for Members Manual on 31/3/23 = 42 persons

c) Bro. Yau Sah Kau and wife will join Bro. Gan’s cell group.

d) Propose Cell Group combined morning walk outing on 1/5/23 or 4/5/23. 

Bro. Alex Lim was requested to decide on the outing. 
6.3) Property Management Coordinator (Bro. Foo Chee Yong):   
a) Tasks Completed: 
i)  Cut Down 1 Small Tree & Trim 2 Trees with the help of Mr. Gan.
       ii) All roof leakages on sanctuary already repaired and fixed. No leaking reported to date.

       iii) Replaced 1 unit of 100W LED flood light on car park area.

       iv) Bought leaf blower and started to do cleaning once a week, assisted by security guard.

       v) Coway drinking water machine has been fixed (diy) with minor leaking on the aging part, pending spare part to change. It consumes electric power for hot and cold water functions, to remind user to switch it off after using.
       vi) Helped Rimbayu Chapel to install lights, projector and projector screen.
b) Proposed Tasks To Be Carried Out: 
i) Trim 3 number of Nangka tree to shorter length.

ii) Install 2 units of hanging fans for pantry.

iii) Placing 5 number of flower / small plant in pot at new car park area to warn visitor not to park the vehicle too near to building wall.
· 3 or 4 feet- tall flower/plants in pots (with soil) needed to beautify the area as well as to protect the building wall.
iv) Outside corridor bulb all burst. (Between TNB transmission Line and our Building & Water Tank & Pump Room), proposed to install SOLAR Street light (@RM200) or LED flood light(@RM110). 
The meeting decided to have 5 nos. of solar street lights installed (instead of LED floodlights).
v) Be alert of monsoon season, the 4 number of big trees beside Hindu temple is too high and too dangerous, might need to ask Tamil church to take action

vi) Sis Linda Chan has volunteered to sponsor for male toilet mirror (5 feet x 2.5 feet) again (cost RM420)

vii)  Sis Debbie has volunteered to sponsor for female toilet mirror (10 feet x 2 feet) (cost RM1000)

viii) Admin’s high back chair is not functioning well (with sound and not strong), will try to repair, need to buy new one to replace (because some parts are mounted, cannot dismantle).
· To buy a new one if the high back chair is beyond repair.
ix) Buy a key board, mouse and monitor for pastor and admin to improve their working environment.
· To buy for admin assistant only since Rev. Lee doesn’t need them.
x) Some Sunday school teachers and parents are complaining about space too dark on community hall 2.
· To replace the yellow lights with white lights where necessary. 
  6.4) Lay Leader Report (Bro. Tony Tan):  
     a) We need volunteer driver for the church’s van.
     b) We may need to get RELA’s services to help control the traffic on the day of blood donation campaign (8/7/2023).

     c) We shall go through the church’s membership list after updating is completed.

     d) We may request the worshippers to write down their vehicle number and phone number when they register their names in the attendance list. We can then update the vehicle number list so that the vehicle owners can be contacted if they are blocking other cars from leaving the parking area.
     e) We need to trace the unknown phone number in the church’s WhatsApp groups.

     f)  Our church will not provide uniform/robe for the choir due to practicality issue and space constraint. However, we shall decide to have white attire for all choir members.

     g)  Distribution of church flyers is to be put on hold since most of the housing areas are gated and guarded. It’s costly to post the flyers which may have the risks of being sent to a Muslim’s house.
     h) To encourage urgency for Rimbayu Chapel to be independent, we shall not change the time of worship service to 8.00 am.

  6.5) Mission Coordinator’s report (Sis. Khoo Fei Chin): 
  a) Sis. Khoo Fei Chin has prepared the Mission budget for 2023. As suggested by the chairman bro. Chang, a special online meeting will be held to go through the details and to finalize the budget.
  6.6) Church Building Committee Chairman: (Bro. Chang Loo Hin):  

a) There will be a final construction meeting on Tuesday. KUSEL (Koridor Utiliti Selangor) will start constructing the final stage of sewage line. 

b) Our church had paid KUSEL for leasing of equipment totaling RM11,800.
c) 2 bank drafts have been issued to MBSA, i.e. Permit fee RM2,340 and deposit  RM25,048.

d) We should be able to obtain the CCC upon completion of sewage construction work.

e) The request for the final payment (12th payment) RM166,000 for the new ministry block project has been received recently.
  6.7) Membership & Evangelism (Bro. Edward Tai):  
a) 24 Members paid Commitment Fees for 2023
b) Received 1 new visitor’s record in the month of April 2023 (refer to attachment) :

· Catherine Lim 

7) CHURCH SCHOOL REPORT (Sis. Jenny Gwee) : 
a) Sunday school attendance today (16/4/23) is 54.
b) We need to train new teachers first before Sunday school at Rimbayu Chapel can be started.  
8)  MYF ( Bro. Josiah Kuan ): 
a) Bro. Josiah Kuan highlighted the theme talk for April to June 2023. 
D.S. Rev. Pung will arrange for a speaker for May theme talk. 

b) 2 youths from MIF had registered for Disciple Camp.

9) METHODIST WOMEN FELLOWSHIP (Sis. Christine Tay ): Absent
MW 4月份活动报告

a) 4月8日《逾越节晚餐》讲座在弟兄姐妹互相配合下顺利完成。

b) 姐妹们在9/4/2023早上晨曦礼拜预备了:
i) 160个鸡蛋

-Mrs. Loh  : 30个

-Swee Yee.      :. 30个

-Su San : 30 个

-Christine : 30 个

-Joyce Yeoh : 40个

ii) 蛋糕- Mrs. Ting

iii)  烧包＆加央角 -  Irene
c) Gifts for Parents’ Day 

i)  There will not be a combined worship service with Rimbayu Chapel on Parents’ Day Sunday.

ii)  The meeting decided a budget of RM8 per head for 150 pax as gifts for parents. MW to decide on the gift item. For Rimbayu Chapel gifts will be prepared for 20 pax @ RM8 per head.

                 iii)  As refreshments for Parents’ Day, bro. Foo shall order 2 additional trays of kueh (different varieties) on top of 2 trays of kueh which he normally ordered. 
10) Social Concern Coordinator’s Report (Sis. Esther Kee) : 
a) Blood donation campaign will be held on 8/7/2023, 10.00 am – 3.30 pm.
b) 3 groups comprising 12 people are needed to assist in the blood donation.
c) We should request for the blood donation posters from PPUM.
d) We need 2 banners (minimum 15 feet or 20 feet) for blood donation. One banner to be put up outside the church, near the traffic light and another banner to be placed near the church’s gate. We need to obtain permit from MBSA before putting up the banners.
11)  MIF (Bro. Alex Lim)
a) MIF working committee members :

Rev.Lee Huck Tee, Mrs. Rev. Lee, Bro. Tiew Kien Hui, Sis. Aki Koh, Sis. Juliana Wong,     

Sis. Shermaine Lim, Sis. Joyce Hoo, Bro. Alex Lim


b) 14 youths age between 11 -17 has been attending MIF gathering in month of April.
      c)   Welcoming BBQ night + Welcome gifts (Balance keep for future new members)

            spent RM839.45 (Advance RM1000 – RM839.45 = RM 160.55 balance)

            * With other food offering by parents

     d)   Offering collection from MIF gathering in April 23 = RM 25.50

     e)   29/4/23 MIF outing to Bukit Jelutong Eco Community Park 3.30pm – 6.50pm

          Transportation by church van and MIF committee member’s car.

f) 13/5/23 Parents Day appreciation dinner for MIF parents at church.

           Dinner to be prepared and served by MIF youths. Source of fund through collection of RM10 from parents.
            Bro. Chang and sis. Christine Tay will each contribute RM200 to the fund for MIF dinner. Whoever wishes to contribute is advised to inform bro. Alex Lim.
g) CAC D.League Youth Camp in Melaka Bayou Lagoon Park Resort 29/5/23 – 1/6/23

           11 youth participants qualified for early bird

            Price per pax RM450, Early Bird RM350

            The church will subsidize RM150 per participant. 
h) Transportation for CAC Youth Camp 1 x church van + 1 private car

           Propose subsidies for private car RM100 per trip/car (Toll per trip RM16x2 way = RM32 +   

           petrol 2 way approx.300km x 0.20 cents = RM60)
           Total traveling costs for 2 vehicles will be RM200 to be subsidized by our church. 

i) Monthly fixed sum allowance/ petty cash for MIF expenditure eg. Sports equipment,

           outing, stationary, material etc. 
12) ANY OTHER BUSINESS
a) Lay preachers to preach on the 5th Sunday are as follows:

Date

Lay Preacher
30/4/23
Bro. Chang Loo Hin

30/7/23
Bro. Tony Tan

29/10/23
Bro. Gan Oh Lai

b) Rev. Lee informed the meeting that Subang Jaya Tamil Methodist Church (SJTMC) want to meet us regarding the land. As requested by bro. Chang, Rev. Lee shall ask SJTMC to give us the meeting agenda before we decide to meet them.
c) The Admin. Assistant job had been offered to sis. Liew Hong Yhee and she has accepted the offer with effect from 1st April 2023. Based on the actual working hours since she started work, the employment offer letter given earlier will be replaced with a new one specifying fixed working hours from Monday to Friday with total of 40 hours work per week.

d) Rev. Lee shall inform sis. Jennifer Ong about the outcome of her job application.

e) Sis. Hong Yhee has successfully applied for an account with EPF. 

f) There will be charges of RM50 per month plus one-off admin. fees to include sis. Hong Yhee under the payroll managed by RCCS Consulting Sdn Bhd (the same company who manages payroll of sis. Rebecca’s company).   
13) CLOSING PRAYER:

 The meeting was adjourned at 5.22 pm with closing prayer by Rev. Lee Huck Tee.
	Confirmed by :  ……………………
                        Chang Loo Hin
                        Chairman, LCEC
	Recorded by Lau Sow Been
                      Recording                                                                                                  

                      Secretary, LCEC
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