6.3 Property Management Chairman – Bro. Foo Chee Yong
6.3.1 LED Display Panel Upgrade
The LED display panel upgrades for both the Stage View and the Foyer have been successfully completed. Both display panels have been installed, tested, and are now fully operational. They have already been used during several church functions and have performed satisfactorily, providing improved visibility and an enhanced visual experience for the congregation and visitors.

6.3.2 Rejoice Kitchen Vacation Trip
The Rejoice Kitchen Vacation Trip to Cameron Highlands was successfully completed, with a total of 26 members participating.
The trip provided an opportunity for fellowship, team building, and appreciation among the Rejoice Kitchen volunteers. During the trip, the team also filmed the 2027 Chinese New Year Music Video (MV) at several scenic locations in Cameron Highlands. The event strengthened teamwork, fostered fellowship among members, and reflected the ministry's commitment to serving God with joy and unity.


6.3.3 Sanctuary Display System Operation Upgrade (Proposed)
Following the successful completion of the Church Sanctuary Display System upgrade, it is proposed to further enhance the AV operating platform to ensure reliable and efficient operation during worship services and church events.
To achieve stable and seamless presentations, it is recommended that two dedicated computers be used:
· Computer 1: PowerPoint and ProPresenter operation (existing computer)
· Computer 2: OBS operation for video processing and livestreaming (new computer)
As OBS requires higher processing performance for video production and livestreaming, it is proposed that the church purchase one new desktop computer with an estimated budget of RM5,000.
Using separate computers will improve system stability, reduce the processing load on a single computer, and minimise the risk of interruptions during worship services and special church events.
To support the operation of the upgraded display system, an AV Operations Team comprising 17 members has been established:
1. Ming Lee
2. Juliana
3. Gideon
4. Josiah
5. Hui Hong
6. Suanne
7. Candy
8. Foo Kai Hao
9. Foo Cheng Meng
10. Cindy
11. Grace
12. Victor
13. Jaelyn
14. Nicholas
15. Calista
16. Jolin
17. Corliss
The team will undergo training in the operation of ProPresenter, OBS, presentation systems, and livestreaming equipment. Establishing a dedicated AV team and providing the necessary equipment will ensure adequate manpower, operational continuity, and consistent technical support for weekly worship services and special church events.

6.3.4 Acrylic Drum Shield for Sanctuary (Proposed)
To further improve the acoustic environment in the Sanctuary, it is proposed that the church purchase a 5-Panel Acrylic Drum Shield with Flexible Full-Length Hinges (2' W × 5.5' H) for the drum set.
The drum shield will help reduce direct sound projection from the drums, allowing better control of stage volume and improving the overall sound quality during worship services. It will also enhance the effectiveness of the front-of-house audio mix, creating a more balanced listening experience for the congregation while improving monitoring conditions for the worship team.
Proposed Specification:
· 5-Panel Acrylic Drum Shield with Flexible Full-Length Hinges
· Panel Size: 2 ft (W) × 5.5 ft (H)
· Quantity: 1 Set
Estimated Budget: RM3,200
This proposal is intended to enhance the overall worship environment while supporting both on-site worship services and the church's online livestream ministry.

6.3.5 Level 1 Multipurpose Hall Stage View Screen (Proposed)
The TV previously installed on the Sanctuary stage is no longer in use. It is proposed that this TV be relocated and installed in the Level 1 Multipurpose Hall as a Stage View Screen, subject to approval.
If approved, the following work will be required:
· Install a long video cable from the AV system to the TV.
· Supply and install a suitable wall mounting bracket.
· Install a new power outlet at the proposed location.
· Mount, connect, test, and commission the TV.
This proposal makes effective use of existing church equipment while enhancing the functionality of the Level 1 Multipurpose Hall. The Stage View Screen will primarily support the Sunday School Worship Service by providing a clear view of the stage for teachers, students, and worship leaders. It will also benefit other church ministries and activities held in the hall.

6.3.6 Sunday School Classroom HDMI Cable Upgrade (Proposed)
All Sunday School classrooms are equipped with televisions, which are used in approximately 90% of Sunday School classes. However, teachers have reported that the existing HDMI cables are too short, limiting flexibility when connecting laptops and other teaching devices.
It is therefore proposed to replace the existing HDMI cables with longer cables. The recommended cable length is between 2 and 3 metres, depending on the layout of each classroom.
Estimated Budget: RM25 per cable (Shopee)
This upgrade will provide greater flexibility for teachers, improve classroom setup, and support more effective delivery of lessons and multimedia presentations during weekly Sunday School classes.

6.3.7 VGA to HDMI Converter for Sunday School Classroom – 1 Unit (Proposed)
One Sunday School classroom currently uses an older laptop that only provides a VGA video output. As the classroom television only supports HDMI input, it is proposed that the church purchase one VGA-to-HDMI converter.
Estimated Budget: RM56.99 (Shopee)
The converter will enable the existing laptop to be connected directly to the classroom TV, allowing teaching materials and presentations to be displayed effectively during Sunday School classes.

6.3.8 Level 1 Multipurpose Hall LED Display Upgrade (Study Report)
The Level 1 Multipurpose Hall is currently used as the Sunday School Worship Hall. However, the existing projector is no longer performing satisfactorily, as the projected image has become increasingly dim and blurred, affecting the visibility of worship lyrics, videos, and presentation materials.
A proposal was considered to replace the existing projector with an LED Display Panel measuring approximately 2.88 m × 1.60 m.
Following discussions with the supplier, it was noted that the current market price of LED display panels remains relatively high. The supplier advised that it would be more cost-effective to defer the purchase until next year, when prices are expected to become more competitive.
The Property Management Committee therefore recommends postponing this project until next year while continuing to monitor market prices and technology developments. In the meantime, the existing projector will continue to be used until a more suitable time for replacement.
Proposed Specification:
· LED Display Panel
· Dimensions: 2.88 m × 1.60 m
Estimated Budget: To be determined based on future quotations.

Notes
· Items 6.3.1 and 6.3.2 are presented for information only.
· Items 6.3.3 to 6.3.7 are submitted to the Church Board for approval.
· Item 6.3.8 is presented as a study report and recommendation for future planning.




Summary of Proposed Budget
	Item
	Description
	Estimated Budget

	6.3.3
	New Desktop Computer for OBS
	RM5,000

	6.3.4
	Acrylic Drum Shield
	RM3,200

	6.3.5
	Level 1 Multipurpose Hall Stage View Screen
	Subject to quotation

	6.3.6
	HDMI Cable Upgrade
	RM25 per cable

	6.3.7
	VGA-to-HDMI Converter
	RM56.99


Estimated Budget for Approval: RM8,256.99 (excluding installation materials and labour for Item 6.3.5).

