 SHAH ALAM CHINESE METHODIST CHURCH

MINUTES OF THE TENTH LCEC MEETING HELD ON 12TH NOVEMBER 2023, 2.18 PM AT 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR DARUL EHSAN. 

	Chairman:   

Recording Secretary: 

Present: 


	Chang Loo Hin

Lau Sow Been 

D.S. Rev. Pung Oa Siong (Pastor-in-Charge)
Rev. Lee Huck Tee (Resident Pastor)
Tony Tan (Lay Leader)
Rebecca Wang (Treasurer) 
Ting Mee Ang (Rimbayu Chapel)

Alex Lim (Cell Group Coordinator)
Esther Kee (Social Concern Chairman)

Foo Chee Yong (Property Chairman)

Gan Ming Lee (Worship & Music Chairman)
Christine Tay (Methodist Women President)

Khoo Fei Chin (Mission Coordinator) 
Edward Tai (Membership & Evangelism)
Josiah Kuan (MYF President)
	Absent with apology: 
Jenny Gwee (Sunday School Superintendent)

	


Opening Prayer: The Chairman called the meeting to order and invited Rev. Lee to lead in the opening prayer. 

1) ACCEPTANCE OF MINUTES OF THE 9TH LCEC MEETING (10/9/2023)
	Proposal for acceptance of minutes
	Sis. Rebecca Wang

	Seconded to the proposal
	Sis. Esther Kee 


The minutes of the abovementioned meeting were accepted and adopted as correct records of the proceedings.

2) MATTERS ARISING - Nil

  -
  3) CHURCH REPORT – D.S. Rev. Pung Oa Siong, Pastor-in-charge
3.1 Review of Church’s Administrative Assistant’s Salary:            

1. Rev. Lee proposed to increase the salary of Administrative Assistant, sis. Liew Hong Yhee due to her hard work and good job performance.
1. Based on the votes taken as below, the meeting decided to increase sis. Hong Yhee’s salary from RM2,000 to RM2,300 per month effective from 1st January 2024. Her allowance and all other terms and conditions of service shall remain unchanged.
	Proposed Quantum of salary increase
	Number of votes

	15% (RM300)
	6

	10% (RM200)
	5

	5% (RM100)
	2


1.  Since sis. Hong Yhee’s fixed term contract is due to end on 31st March 2024, her current one-year fixed-term contract will be cancelled prematurely and will be replaced by a contract of service as a permanent employee of Shah Alam Chinese Methodist Church assuming the role as Administrative Assistant effective from 1st January 2024. An official letter will be sent to notify her about the LCEC’s decision.
3.2 Christmas Celebration
a) Christmas celebration and evangelistic meeting will be held on 23/12/2023 at Rimbayu chapel.
b) Sunday worship service on 24/12/2023 at main church and Rimbayu chapel.

c) Christmas worship service (combined with Rimbayu chapel) on 25/12/2023 

 3.3 Watch Night Service

       Watch night service will be held on 31/12/2023 at 10.30 pm. A budget of RM350 for refreshment has been allocated. Thanks to bro. Chang and sis. Christine Tay for their contribution of RM100 each and thanks to Rev. Pung, Rev. Lee and sis. Esther Kee for contributing RM50 each person. Bro. Ming Lee is to take charge in organizing the watch night service.
4) TREASURER’S REPORT 

  a) The Treasurer’s Report for the month of September and October 2023 were discussed and approved by the committee members. 

The balance of the accounts are as follows:
	

Account
	Sept 2023 (RM)
	October 2023(RM)

	Bank closing balance c/f
	
	

	Church
	 145,218.03
	213,614.08

	FD Closing Balance
	  481,796.28
	482,786.27

	Petty Cash
	              2,511.00
	              1,876.90

	Total
	          629,525.31             
	          698,277.25


    Note: Balance amount with AEC is RM 668,435.48 (to be confirmed pending details from AEC)
b) Proposal for Acceptance of Treasurer’s Reports:

Proposal for acceptance of Treasurer’s Report: Bro. Tony Tan
Seconded to the proposal: Rev. Lee Huck Tee
5) RIMBAYU CHAPEL REPORT 

 a)  Bro. Ting reported Rimbayu Chapel’s offerings and expenses as follows:


Offerings:






       
	Month
	Offering (RM)
	Tithe/TG

(RM)
	Building

Fund(RM)
	Sunday School
	Lunch
	Total (RM

	Sept. 2023
	2,618
	-
	-
	252
	140
	3,010

	Oct. 2023
	2,502
	1,000
	676
	316
	276
	4,770


Expenses:
	Month
	Expenses (RM)

	Sept. 2023
	600

	Oct. 2023
	500


       Note : A total of RM6,700 and RM6,941 for September and October 2023 respectively were received via online transfer.  
b)   Rimbayu Chapel Jun to Sep & Oct Bills for lift electricity consumption, water and sewage bills totaling RM274.76 were paid – Rental paid amount RM10,000.00.
c) Rimbayu Chapel Building Fund Raising plans as below: -

i) Total fund raised RM19,631 (inclusive of RM12,260 from SACMC 35th anniversary).
ii) Selling dragon fruits Including delivery -Open to Main & Rimbayu Chapel to place order – On going. To sell RM30/pack (Cost per pack is RM20).
iii) Set Holy Communion week as offering for Building Fund week – To let offerer know that we are kickstarting to raise for building fund – Started on first week of Oct 23
iv) Organising Foodfair/selling internal within Main church & Rimbayu Chapel members only – Had discussed with Rimbayu WC & MW – Tentative date set on 13th April 24.
v) Church Anniversary Dinner on 22nd Oct Held at Hai Thien Lo Restoraunt. As of Saturday 7th Oct Total: 276 pax had registered – Thank you Bro Tony & Alex & the rest coordinators to make event success. Glory to our God.
d) Rimbayu Chapel Christmas Celebration & Evangelism Event

i)  Christmas Celebration & Evangelism Event is arranged Indoor:
 Event date: 23 Dec 2023 (Saturday)

 Event time: 6pm - 10pm

 Event venue: Rimbayu Chapel 1st and 2nd Floor

 Target total headcount: 200 persons
ii)   The meeting agreed with the proposed budget of RM5,000 for the event:

Christmas present----------------------------------------------------------------------------RM1,000

· RM5 for 200 persons

· Consists of biscuit, candy, drink and wrapping bag

Catering-----------------------------------------------------------------------------------------RM3,000

· Chinese & Western buffet style

Décor, Printing & Miscellaneous----------------------------------------------------------RM1,000

e) Other information: -

i) Rimbayu October activities: -

· Thank you Brother Foo, helping Rimbayu Chapel installed the stage TV for better vision.

· Pastor day, Pot Bless Dinner on 29th Oct 2023 for Rimbayu members. Location: Ting’s house  Time: 6.30pm

· Around 50 members turned up to celebrate Pastor’s day & Birthday Pot Bless Dinner.

· Working Committee had agreed to arrange combined service with mother church on 25th December 2023.

ii)  As advised by Hyundai Technician, the lift should be set to Parking-Off mode when not in use. This would save electricity cost by 50% to 60%.
6) CO-ORDINATORS REPORT
6.1) Worship Coordinator (Bro. Gan Ming Lee) : 
a) As online meeting through Zoom is still being used (14 worshippers through Zoom and a few CGs are using Zoom) the meeting decided to renew Zoom annual subscription from the date the current subscription due to end on 1/12/2023, at a fee of USD149.90.

b) Our church computer-monitor for the projector started giving problems. The meeting decided to replace it with a new one.   
c) To improve the LCD projection on the wall, the meeting decided that quotations for painting the wall and for installation of projector screen be obtained for comparison of cost. We shall choose the lower cost option. 
d) Both the pianos at the sanctuary and Sunday school are due for tuning. Bro. Tony Tan will contact the tuner and Rev. Lee to check if we have a contract with Yamaha. 
 6.2) Fellowship/Cell group Coordinator (Bro. Alex Lim): 
a) The Membership Manual briefing this month on 24/11/23 will be the final one for this year. 
b) Cell group meeting will stop this month and to be resumed in January 2024 or after the Chinese New Year.

c) Cell groups are encouraged to volunteer in song presentation on Holy Communion Sundays.
6.3) Property Management Coordinator (Bro. Foo Chee Yong):   
a) Proposed (Work in Progress): 
1. Install 1 unit of hanging fan.  ***(pending for suitable location to install)
2. To buy some containers for pantry to keep the plate and mugs (LCEC decided to build wall cabinet for pantry, waiting for CCC on new wing) (April 2023 LCEC Minute) ***(KIV until new wing CCC is issued)

3. Diagram 2 shows the proposed classroom and storeroom for Sunday school on level 1. (To do partitions and doors at pastor’s office such that 2 classrooms and a store room are created) (JUNE 2023 LCEC Minute)  ***(KIV until new wing CCC is issued) 
4. To Setup a multimedia / video room for Sunday school. (JUNE 2023 LCEC Minute) 
     a. After Meeting with Sunday school teachers, they are happy to have the multimedia classroom, with this will enhance their teaching and increase children happiness.   
     b. The cost for 42” China brand Smart TV is about RM2K. (Sharper than projector) 
     c. The cost for portable projector is about RM500 @ BUT need dark environment for better result. 

5.  Bro. Alex has proposed to follow up the application of garbage collection by MBSA (JUNE 2023 LCEC Minute) 
      a. Application for garbage collection services takes about 6 months. 
      b. Need some supporting documents. 
      c. The garbage bin for place of worship should be (MGB) 660 litter. 
      d. The garbage bin is bought at own cost. MBSA will not subsidize. 
6.  LCEC decided that the 3 recycle bins be removed. (JUNE 2023 LCEC Minute)

      a. LCEC gave a time frame of two month to remove all the recycle bins

     7. To install 6 units of street lights surrounding main building (AUGUST 2023 LCEC Minute).
b) Work Done

1. There is an issue on safety on shoes on Sunday School entrance. Most of the parents are not putting the shoes properly before enter the SUNDAY SCHOOL or Mezzanine Floor, causing risk of falling down from staircase. (MAY 2023 LCEC Minute)

# Solution: bought 3 set of shoe rack (5 layer each rack) for Sunday school children and put at new wing’s staircase and two more at side staircase each level 1 rack with 3 layer each rack).

2. Our TNB bills is rising (March 986.40, April 1127.05, Mei 1467.20), due to increase of activity in church, BUT we should set a regulation for them to use our facility, Sometimes, we found that the air conditioner, fan and light are not switch off after the activity. (MAY 2023 LCEC Minute)
# Solution: Only prayer, main activity and practice can use the sanctuary space, others activity should be using the small room.
3. The opening of our new gate (near Bomba tank) is facing inside the church, making it difficult for vehicles to exit the gate. For info, one of the members’ cars was scratched when exiting. (JUNE 2023 LCEC Minute) 

     # Solution: Put Vertical safety cone near the gate area, to avoid vehicle parks too near to the turning point, the main gate is permanent inside our land compound, not adjustable or alter to avoid fine by MBSA
4. Bought 6 units of banquet table (5 feet x 2.5 feet) for meeting room and transferred 15 units of high back chair from downstair lobby area. 

5. By-pass the new wing water from storage tank to direct water to increase the water pressure.

c) New Proposal

i) The meeting agreed with the proposal to:

· Install water filter (stainless steel outdoor sand water filter) for main incoming water. 
· Install a small ceramic water filter on second floor pantry (around RM100 +). 

ii) The new chair bought for admin. staff is too small. We should get a bigger size chair for her. 

iii) New building window is not tinted, it caused the UV and heat increase from direct sun, we should install the window with UV protection or look for other solution. 

iv) The curtain for new wing and Rimbayu church already spoiled due to long hours of sunlight exposure. This is bad to user’s health, should find solution to solve this problem. The meeting decided that the curtains be sent to launderette/laundry for washing first.
v) We are short of tables during refreshment on Sunday. To suggest buying 6 more units for lobby area. To KIV as the meeting is of the view that additional tables are not necessary for refreshments.
vi) Proposal For Cabinet of New Wing Rooms. The meeting agreed with the proposal including the installation of kitchen cabinet at downstairs and upstairs with a budget of RM5,000.
d) Property Gifting

- Received one unit of big mirror from Elaine Yee and had installed it at OKU Toilet.
e) 2nd Week Refreshment
	
	
	LCEC
(Rm)
	Lunch offer
(Rm)
	Cost
(RM)
	BALANCE
(RM)

	March 2023
	KUIH
	300 (Claimed)
	
	240
	60

	April 2023
	KUIH
	300(Claimed)
	209
	180
	389

	May 2023
	FISH BALL / cake
	500(Claimed)
	
	610
	279

	June 2023
	KUIH
	300(Claimed)
	28
	214.80
	392.2

	July 2023
	NASI LEMAK Children snacks
	500 (Claimed)
	200
	300

140
	452.20

	August 2023
	NASI LEMAK Children snacks
	500 (Claimed)
	107
	300
	759.20

	Sept 2023
	NASI LEMAK Children snacks
	500 (Claimed)
	50
	300
	1009.20

	Oct 2023
	NASI LEMAK Children snacks
	500 (Claimed)
	-
	300
	1209.20

	Pastor Day
	NASI LEMAK Children snacks
	500
	-
	300
	909.20


f) New Proposal

· Our 2nd Week Refreshment mission working group was name as “幸福厨房小组Happy kitchen group”. 
· Our second stage is try to cook ourselves with a budget of RM3 per head.
g) Gardening & beautification of church
     Mrs. Kuan has volunteered in this project.

6.4) Lay Leader Report (Bro. Tony Tan):  
a) Bro. Tony Tan raised the matter about an old lady worshipper who wanted to be baptized but could not commit to attend the baptism class. Rev. Lee advised that she can be baptized but she may not be our church member.
  6.5) Mission Coordinator’s report (Sis. Khoo Fei Chin): No report
-
  6.6) Church Building Committee Chairman: (Bro. Chang Loo Hin):  

a) The CCC had already been issued by the architect. 
b) The burglary insurance policy received from bro. Poh Boon covers loss of property (including theft) and damage to the property caused by break-in. Sis. Rebecca to confirm with bro. Poh Boon if fire and riot can be covered in the insurance policy. 

c) In response to bro. Lau’s enquiry, bro. Chang clarified that the Architect is working on the LAD to be deducted from the retention sum before the final payment is released to the contractor.

  6.7) Membership & Evangelism (Bro. Edward Tai):  
a) 179 Members paid Commitment Fees for 2023 as of 11/11/2023. 
** For info, collection for this year is at 75%. 

** Proposing to LCEC to stop collection for year 2023 as it’s towards year end, another 1.5 months start collecting for new term for year 2024.

       b) Received 14 new visitor record since the last report

· 11 in the month of September, 1 in October, and so far 2 in the month of November 

· Year-To-Date = 33 visitors

** full details for visitor’s record being maintained at office by sis. Hong Yee
7) CHURCH SCHOOL REPORT (Sis. Jenny Gwee) : Absent
  a) Christmas celebration on 24th Dec (Sunday).

  b) Christmas Day 25th Dec (Monday) children, teachers and parents, will present a Praise Dance.
  c) 
We are planning to move the tables, chairs and cabinets (will purchase soon) into the new wing classroom on 6th Jan (Sat).
  d) 
On 14th Jan (Sun) will start using the classroom.
  e) The meeting agreed with the proposal from sis. Jenny to allocate a budget of RM2,000 for Christmas Celebration. 

- Christmas gifts

- Attendance gifts

- Graduation gifts

- Food and drink

(Please transfer to William)
8)  MYF ( Bro. Josiah Kuan ): 
Bro. Josiah Kuan is to consult Rev. Lee on the use of rooms at the new building upstairs for the program, SACMC Escape Room 密室大逃脱 3.0.
a) Bro. Lim Hen Chin is helping MYF and cell group in their activities, though not taking an advisor’s role.
9) METHODIST WOMEN FELLOWSHIP (Sis. Christine Tay ): 
SACMC MW Thanksgiving Buffet Dinner
Date: 18/11/2023 (Saturday)

Time: 5 pm

Venue: Monster Planet Grill & Steamboat, Kg. Bukit Lanchong, Shah Alam (near Alam Megah)

Adult: RM30

OKU/60 years old & above: RM23

6-12 years old: RM18

5 years old and below: Free

Please pay to sis. Yeap Eng Hong by 12/11/2023 (Closing date)

The church shall pay for the dinner expenses of pastors and wives. 
10) Social Concern Coordinator’s Report (Sis. Esther Kee) : 
a) 捐血运动 blood donation campaign : 6/4/24 ( 10,11/4/2024 Hari Raya Puasa) or 15/6/2024 (17,18/6/2024 Hari raya Haji)

b) 健康检查health examination： Beacon Cancer Centre(Klang) SDN BHD. Beacon Oncology Centre - Angel Lim, Lambert Tan.
健康讲座(耳鼻喉) Professor Dr Irene
c) 蒲种美门中心 Beautiful Gate  Foundation - 16/12/2023 Meeting , Planning for 2024
d) The request for permission by an outsider to use our car porch area for praise dance activity on a rainy day on Monday (7.30 am to 8.30 am) is granted.  Sis. Esther Kee will be present to take charge.
11)  MIF (Bro. Alex Lim)
a) MIF election will be held next Saturday. Installation of newly elected committee will be in January 2024.

12) ANY OTHER BUSINESS
a) The church’s van will be used by the 3 participants (Rev. Lee, bro. Tony and bro. Chang) for traveling to PDMC to attend the annual conference on 14-16 November 2023.
b) 16 packs of breakfast will be prepared for tomorrow’s church planning meeting at the foyer downstairs.

c) An elderly brother has donated RM3,000 for church building fund.

d) The meeting took note of the need to employ church drivers from among our members who are willing to volunteer to drive the gospel van.

e) The meeting decided to do a new fixed deposit placement of RM100,000 with Public Bank.
13) CLOSING PRAYER:

 The meeting was adjourned at 5.16 pm with closing prayer by D.S. Rev. Pung. 
	Confirmed by :  ……………………
                        Chang Loo Hin
                        Chairman, LCEC
	Recorded by Lau Sow Been
                      Recording                                                                                                  

                      Secretary, LCEC
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