 SHAH ALAM CHINESE METHODIST CHURCH

MINUTES OF THE FIFTH LCEC MEETING HELD ON 21ST MAY 2023, 2.17 PM AT 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR DARUL EHSAN. 

	Chairman:   

Recording Secretary: 

Present: 


	Chang Loo Hin

Lau Sow Been 

D.S. Rev. Pung Oa Siong (Pastor-in-Charge)
Rev. Lee Huck Tee (Resident Pastor)
Tony Tan (Lay Leader)
Rebecca Wang (Treasurer) 
Ting Mee Ang (Rimbayu Chapel)

Alex Lim (Cell Group Coordinator)
Esther Kee (Social Concern Chairman)

Edward Tai (Membership & Evangelism)
Foo Chee Yong (Property Chairman)

Gan Ming Lee (Worship & Music Chairman)
Jenny Gwee (Sunday School Superintendent)
Christine Tay (Methodist Women President)  

Khoo Fei Chin (Mission Coordinator) 
Josiah Kuan (MYF President) 
	Absent with apology: 
-

	


Opening Prayer: The Chairman called the meeting to order and invited Rev. Lee to lead in the opening prayer. 

1) ACCEPTANCE OF MINUTES OF THE 4TH LCEC MEETING (16/4/2023)
	Proposal for acceptance of minutes
	Rev. Lee 

	Seconded to the proposal
	Bro. Alex Lim


The minutes of the abovementioned meeting were accepted and adopted as correct records of the proceedings.

2) MATTERS ARISING 
a) The request for final payment (12th payment) of RM24,398 for the new ministry block project had been received and payment is in progress.

b) Apart from the RM500 building fund offering received through online transfer in March 2023, sis. Rebecca Wang informed the meeting that the total online transfer was RM9,404.
c) The attendance for Membership Manual briefing on 28/4/23 was 50.
d) MIF outing scheduled on 29/4/23 had been changed to indoor games.
e) There were 15 youths involved in the Parents Day appreciation dinner for MIF parents at the church on 13/5/23. 
 3) CHURCH REPORT – D.S. Rev. Pung Oa Siong, Pastor-in-charge
3.1 CAC Conferences, Camps and Celebration:            

1. 29/5-1/6: CAC Jr. Youth Camp @ Malacca

1. WFCMC 10th Worship Liturgy & Music Conference on 6-8 June @ Penang.

1. MCRD Run on 17 June at MRANTI. 

1. Tertiary Camp from 29th June to 1st July @ Canaan Valley.

1. CD3 Lay Preacher Training by Rev Dr Lo Lung Kwong on 1st July from 9am-1pm @ Permai CMC.
LCEC members are encouraged to join. Those who are joining are requested to register via google form which will be available in the coming week.
1. District Conference: 7th Oct 2023 at 10am @ EMUSJ。

1. Annual Conference: 14-16 Nov 2023@ PDMC.

3.2  Special Services/Sundays
a) 28/5: Pentecost Sunday: District Pastors Exchange Pulpits

4) TREASURER’S REPORT 

  a) The Treasurer’s Report for the month of April 2023 was discussed and approved by the committee members. 

The balance of the accounts are as follows:
	

Account
	April 2023 (RM)

	Bank closing balance c/f
	

	Church
	150,760.42

	FD Closing Balance
	377,285.17

	Petty Cash
	             1,486.15

	Total
	          529,531.74


    Note: Balance amount with AEC has not been updated yet.

   b) Proposal for Acceptance of Treasurer’s Reports:

Proposal for acceptance of Treasurer’s Report: Bro. Ting Mee Ang
Seconded to the proposal: Rev. Lee
5) RIMBAYU CHAPEL REPORT 

 a)  Bro. Ting reported Rimbayu Chapel’s offerings and expenses as follows:


Offerings:






       Expenses:
	Month
	Offering (RM)
	Tithe/

T’sgiving
	Lunch
	Total (RM
	
	Month
	Expenses (RM)

	April 2023
	2,482
	-
	30
	2,512
	
	April 2023
	274.85


       Note : A total of RM6,000 was received via online transfer 
 b) Water bills for January and February 2023 were RM176.73 and RM105 respectively. The high bills indicate that there is still leaking in the piping system. Bro. Ting will follow up with the landlord to ensure this issue is resolved as soon as possible. We should not pay the high bills until the leaking issue is resolved by the landlord.

c)   The electricity bills for the lift are still unusually high (RM273.05 for January and RM74.90 for February 2023). Bro Ting is requested once again to ensure that the lift is switched off after church service.

d)  Rimbayu Sunday School Opening on 21st May 2023 
      Preparation Items & Fund requirement: -
i) Projector & Projector screen had been installed by Brother Foo - Done

ii) CPU – Old unit Desktop CPU – Done installation, Working well. 

iii) Simple decoration – RM500.00

iv) Sound system + Speaker – Old unit RM0.00 – Completion date: 7th May

v) Electric Piano from main church – Not Required

vi) Two Microphones, HDMI, wiring, Extension cable & etc. – RM500.00 
(Yet to buy 2 microphones)

Thanks to Sis Rachel Lee who had offered Sunday school furniture and chairs total amount: RM970.00
Rimbayu Sunday School Status Update
i)  We have started Rimbayu Sunday School on 21st May 2023. We have around 17 students.
ii)  At this moment, we have all together 9 committed co-workers (Teachers and helpers)

iii) Funds had been provided from mother church and generous offering from some members to kick start the Sunday school.

e) Rimbayu New Model Praise & worship – Started today, 21st May 2023

f) Rimbayu Chapel Cleaning – Once a month. Cleaning start on May 2023.  Cleaning fee: 2 x 2hr x 2 floors for: RM100.00 
· Cleaner requested RM140 for 2 floors for the first time cleaning due to the current dirty conditions. The cleaning service for the following month will be RM120.00.
g) Rimbayu Property updates: -

     Soft Launch Shoplot at Bandar Rimbayu Versus Iproperty Shoplot for sales prices.

i) Tropicana Project, Soft Launch. The project should be ready in three years time.

     As per Sales Personnel that for intermidiate lot the price is between 1.95 to 2.2mil

h) Available Shop-lot For Sale – Price: RM 2 million: -

All members of Rimbayu Working Committee are agreeable and fully support the purchase if LCEC gives its endorsement.
Location: Good and strategic area with vacant land in front and it’s facing SKVE. 
Parking: No issue
3 storey shoplot utilisation:-

a.
 Ground floor – place of worshop

b.
1st floor – Place of worship/Event hall/Library.

c.
2nd floor – Rimbayu Sunday School.
Bro. Chang requested that we should not rush into buying the property as proposed by Rimbayu Working Committee but to pray over it before making a decision.

D.S. Rev. Pung suggested that a committee on funding be formed comprising LCEC Chairman, lay leader, Rimbayu Chapel Chairman, Sunday School Superintendent, D.S. Rev. Pung, Rev. Lee, Treasurer and Secretary.    
i) The meeting decided not to take the old piano for Rimbayu Chapel from a donor. A keyboard is more preferable for Rimbayu Chapel. As decided earlier, the keyboard from main church is to be sent to Rimbayu Chapel.
6) CO-ORDINATORS REPORT
6.1) Worship Coordinator (Bro. Gan Ming Lee) : 
a) The choir training organized by KL Cantonese Church, Jalan Kuchai Lama on 1st May 2023 was attended by Tieu family (4 of them).
 6.2) Fellowship/Cell group Coordinator (Bro. Alex Lim): 
a)  Attendance for Members Manual on 28/4/23 = 50 persons

b) Sis. Joyce Hoo and Sis. Tey Yok Pee to take turns (based on chapters) as interpreter for Rev. Lee

c) Next coming Members Manual on 26/5/23
6.3) Property Management Coordinator (Bro. Foo Chee Yong):   
a) Proposed in April 2023: 
i)  1. Trim 3 number of Nangka tree to shorter length.

****(Due the hot weather, is not suitable to trim , because is not suitable timing for open burning the branches)

ii) Install 1 unit of hanging fans for pantry

****(2nd Units bought and looking for suitable location to install)

iii) Placing 5 number of flower / small plant in pot at new car park area to warn visitor not to park the vehicle too near to building wall.

**** (Plants are under nursery, once the plant is ready for relocation, then will transfer to pot)

iv) Outside corridor bulb all burst. (Between TNB transmission Line and our Building & Water Tank & Pump Room), proposed to install SOLAR Street light (@RM200) or LED flood light.

***** (Installed I unit of SOLAR lights, but the brightness is no good, so pending for buying the old version brightness SOLAR LIGHT)

v) Be alert of monsoon season, the 4 number of big trees beside Hindu temple is too high and too dangerous, might need to ask Tamil church to take action

***** (INFO ONLY)

vi) Sis Linda Chan volunteered to sponsor male toilet mirror (5 feet x 2.5 feet) again (cost RM420)

**** (DONE)

vii) Sis Debbie volunteered to sponsor female toilet mirror (10 feet x 2 feet) (cost RM1000)

***(DONE)

viii) Admin’s high back chair is not functioning well (sound and not strong), will try to repair, need to buy new one to replace (because some parts are mounted, cannot dismantle).

***(INVESTIGATE)

ix) Buy a key board, mouse and monitor for pastor and admin to improve their working environment.

***(bought for admin only)

x) Some Sunday school teachers and parents are complaining about space too dark on community hall 2.

****(ALREADY CHANGED TOTAL OF 45 NUMBERs of LED light

xi) Bought TOUCH and Go Card For Church Van.

*** (bought and reloaded RM100 for initial)

xii) Mic Cable for Sunday School not long enough

**** (Already changed the 2 nos. new long cable by ALEX)

xiii) Change pad lock for pastor’s office.

**** Done
b) New Proposal: 
i) Buy a clock for Sunday School – Bro. Chang suggested that to get a good quality clock, the purchase can be made from bro. Yong’s shop in Taman Sri Muda.
       ii) LONG PAIN SHOE (MCRD) NEED to give away?

           The meeting decided that the shoes be returned to MCRD. D.S. Rev Pung will communicate this with MCRD. If MCRD fails to collect back the shoes, bro. Edward Tai will take them away.
       iii) Basin for Sunday school is not suitable for cleaning, only for hand washing. Please wash the plate and dishes at pantry, not Sunday school toilet.

       iv) To buy the air conditioner gas and metering by our own, Will try to refill the air conditioner for our church and Rimbayu Chapel.

       v) To buy some containers for pantry to keep the plates and mugs.
           The meeting decided that cabinets to be installed instead of using containers. Bro. Foo to get quotations for the cabinets as well as for shoe racks that were requested by Sunday School previously.
       vi) To Duplicate the Key set for Admin 1) Iron Door of stairs 2) Entrance wooden door to Sunday school, 3) Sunday school MZ Door, 4) Main Entrance to sanctuary door.
       vii) Sunday school needs 80 chairs and 50 chairs for the foyer are needed to replace the damaged/old chairs. A total of 130 chairs to be bought should be high back chairs and not stools. 
viii) There are a number of old tables (Formica laminated table top) which are not in good condition. Bro. Foo shall decide on the disposal of tables that are in bad condition and retaining those that are in good condition.

c) 2ND Week Refreshment
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6.4) Lay Leader Report (Bro. Tony Tan):  
     a) In the recent update of membership list, there are 196 active members and 33 inactive members. The 33 inactive members are our priority to pay them a visit. 
     b) As at today, 60 members have paid conference commitment.
     c) Currently, we manage to get 20 blood donors, still short of 30 to reach the target 50. We shall open the blood donation to CD3 and the public.
     d) Bro. Foo shall do a census next Sunday to record down worshippers’ name, vehicle number and handphone number.
     e) We shall decide on the carolers’ T-shirt soon.

  6.5) Mission Coordinator’s report (Sis. Khoo Fei Chin): 
a) 2023 Mission sub-committee (comprising bro. Chang Loo Hin, Sis. Khoo Fei Chin, Rev. Lee, bro. Tony Tan, sis. Rebecca Wang, bro. Gan Oh Lai and bro. Lau Sow Been) had its meeting on 20 May 2023 to come up with a mission budget proposal for year 2023.

b) The proposed mission budget was discussed and finalized as follows:

	 
	项目 ITEM
	ANNUAL AMOUNT(RM)

	1
	威克里夫圣经翻译事工     Wycliffe Bible Translation Ministry
	2,000.00

	2
	SIM宣教机构（Henry Cheah retired 2022)
	2,000.00

	3
	总议会原住民事工                             
GC INDIGENOUS  MISSION
	2,000.00

	4
	马来西亚学园传道会CAMPUS CRUSADE FOR CHRIST
	2,000.00

	5
	Puchong Beautiful Gate (CD3)
	1,000.00

	6
	华人年议会宣教款   CAC MISSION FUND    
	5,000.00

	7
	年会赈灾救济行动   MCRD  Ministry
	3,000.00

	8
	马来西亚神学院基金    STM ENDOWMENT FUND
	5,000.00

	9
	中三教区宣教款  CD3 MISSION FUND
	2,000.00

	10
	宣教及福音机构 MISSION & PARA CHURCH ORGANIZATION
	9,200.00

	11
	新布道所事工  RIMBAYU CHAPEL MINISTRY
	96,000.00

	12
	其他事工 CAC Methodist Children Home 
	1,000.00

	 
	总共 Total:
	130,200.00

	宣教与福音机构 MISSION & PARA CHURCH ORGANIZATION

	1
	南钟报 CAC SOUTHERN BELL PUBLICATION
	1,000.00

	2
	文桥传播 THEBRIDGE COMMUNICATION
	500.00

	3
	中国信徒 CHINESE CHRISTIAN PUBLICATION
	500.00

	4
	卫理报 SCAC METHODIST MESSAGE
	500.00

	5
	圣经神学院 MALAYSIA BIBLE SEMINARY
	2,000.00

	6
	每日灵粮 OUR DAILY BREAD
	1,000.00

	7
	Elshaddai Center Bhd
	1,200.00

	8
	廖明光原住民事工LMK ORANG ASLI MINISTRY  
	2,000.00

	9
	Golden Lampstand (M) Bhd
	500.00

	
	总共TOTAL
	9,200.00


     c)  
Sis. Khoo Fei Chin shall work with Rev. Lee/D.S. Rev. Pung to fix a date for Mission Sunday and to invite a guest speaker. Mission pledge cards (single sheet format) will be distributed to the congregation on Mission Sunday.  
  6.6) Church Building Committee Chairman: (Bro. Chang Loo Hin):  

a) Permit from MBSA had been given to start constructing the final stage of sewage line. CCC will be issued by the architect upon completion of sewage construction work.
b) The balance of main church building fund will be transferred to Rimbayu building fund after obtaining the CCC from the architect.
c) Bro. Foo will be looking into placing stopper (instead of flower pots) at the new parking area to prevent vehicles from hitting the building wall. Cones are to be placed near the stoppers to prevent passerby and children from falling down.
  6.7) Membership & Evangelism (Bro. Edward Tai):  
a) 60 Members paid Commitment Fees for 2023
       b) Follow up on 3 members below who have full membership record: 

i. Hew Yean Fen, Agnes 

ii. Leong Zhong Jie, Patrick 

iii. Ng Kah Yeang, Novell 

      c) CD3 Evangelism Empowerment Meeting on 24/6 at Ara Damansara Methodist Church 2pm to 6pm 

>> Pastor, Lay Leader, Evangelism Committee are encouraged to attend.
7) CHURCH SCHOOL REPORT (Sis. Jenny Gwee) : 
a) We need to have more classes for the Sunday School. After teachers meeting last week, we suggest to have one more class from 3rd floor. Below is the classrooms arrangement according to the numbers of children.
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b) After much discussion, items we would like to purchase for the new classrooms.
- 80 pieces of chairs.
- Small book cabinets for each class – to get quotations
- Tables
- Waste paper basket

- Whiteboard (if we have not enough from the existing)
c) The meeting decided to kiv (keep in view) the cry room.
8)  MYF ( Bro. Josiah Kuan ): 
a) MYF Mission support (MCRD Charity Run on 17/6/2023).
· 8 youths are participating in the run. Total subsidy from church is 8 x RM27.50 = RM220. 

b) Bro. Josiah Kuan highlighted the pressing need for a youth pastor, hoping that there will be a youth pastor by next year. 
9) METHODIST WOMEN FELLOWSHIP (Sis. Christine Tay ): 
MW 六月至七月，(2023) 活动策划

a) 中三教区常年大会

日期：24.6.23星期六, 时间：8.30 am, 地点：SACMC 沙亚南堂

- 至今本堂只有23人报名参加, 希望可以邀请更多人参与.

-报名截止日期是11.6.23

-Swee Yee 跟进早餐（RM7 套餐）

-Christine and Sister Ai Lan 跟进午餐

-地点：House of Crab

-RM250-RM280（包茶包饭）

-预定：6 至8座

-最迟5月底要定座

b) Blood Donation  

日期：8-7-23星期六

时间：10.00am - 3.30pm

c) 一日遊1 Day Trip

 日期：15/7/23星期六

地点：文冬一日遊 (Bentong) 

收费：尚不确定

- 希望尽快报名, 因为要通知方牧师
d) CAC Methodist MW AGM will be held on 28/8/2023 – 30/8/2023 at Kinta Riverfront Hotel, Ipoh. The cost for each participant is RM430. Our church shall subsidize up to 50% of the cost for each participant.
10) Social Concern Coordinator’s Report (Sis. Esther Kee) : 
      a) Blood donation (8/7/23) committee already created. Already have our first meeting.

1. Swee Yee

2. Tony

3. Joshua Heng

4. Jenny Law                5. Ha


6. Joyce Hoo

7. Joyce Yeoh

8. Kuan

9. Josiah

10. Foo Chee Yong
11. Irene Seow
     b) The meeting decided to allocate RM500 for packed lunch for the helpers. If RM500 is insufficient, additional expenses can be claimed from the treasurer.

     c) Bro. Foo suggested that we have a follow up visit to the flood victims.

     d) The meeting endorsed the proposal to have sis. Esther Kee as our church’s official representative in the board of Beautiful Gate. Beautiful Gate should make this request in writing. 

11)  MIF (Bro. Alex Lim)
a) 29/4/23 MIF outing to Bukit Jelutong Eco Community Park was cancelled due to heavy rain.

Program was replaced with indoor games at church.

b) 13/5/23 Parents Day Appreciation Dinner a total of 13 families attended, with 15 youths involved from preparing dinner, setting up dinner hall till final clean up.

    The event was published in Sin Chew Daily newspaper on 15/5/23.

     (Reports of all collection & expenses to be ready)

c) CAC D.League Youth Camp in Melaka 29/5/23 – 1/6/23 :

- Church sponsor of RM150/youth given out to all parents.

- Transportation by 1 church van (driver Alex) and 1 private car (driver Bro. Tony).

- We will have some adults staying outside in rented apartment for standing by and give assistance when required.

d) Activity for June - 10/6/23 ‘Movie Night’ in church.

- 24/6/23 Guest speaker Ps Benjamin Lim (help arranged by Rev. Pung)
12) ANY OTHER BUSINESS
a)  With regards to the need to raise fund by Kluang CMC for purchase of gospel van, the meeting is agreeable to provide the aid, provided that Kluang CMC make the request to our church in writing.   
b)  As suggested by bro. Foo to buy washing materials/brooms needed for church cleaning, the meeting requested him to proceed with the purchase.
13) CLOSING PRAYER:

 The meeting was adjourned at 5.05 pm with closing prayer by D.S. Rev. Pung. 
	Confirmed by :  ……………………
                        Chang Loo Hin
                        Chairman, LCEC
	Recorded by Lau Sow Been
                      Recording                                                                                                  

                      Secretary, LCEC
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