 SHAH ALAM CHINESE METHODIST CHURCH

MINUTES OF THE FIFTH LCEC MEETING HELD ON 11TH JUNE 2023, 2.18 PM AT 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR DARUL EHSAN. 

	Chairman:   

Recording Secretary: 

Present: 


	Chang Loo Hin

Lau Sow Been 

D.S. Rev. Pung Oa Siong (Pastor-in-Charge)
Rev. Lee Huck Tee (Resident Pastor)
Tony Tan (Lay Leader)
Rebecca Wang (Treasurer) 
Ting Mee Ang (Rimbayu Chapel)

Alex Lim (Cell Group Coordinator)
Esther Kee (Social Concern Chairman)

Edward Tai (Membership & Evangelism)
Foo Chee Yong (Property Chairman)

Gan Ming Lee (Worship & Music Chairman)
Jenny Gwee (Sunday School Superintendent)
Christine Tay (Methodist Women President)  

Khoo Fei Chin (Mission Coordinator) 
Josiah Kuan (MYF President) 
	Absent with apology: 
-

	


Opening Prayer: The Chairman called the meeting to order and invited Rev. Lee to lead in the opening prayer. 

1) ACCEPTANCE OF MINUTES OF THE 5TH LCEC MEETING (21/5/2023)
AMENDMENT :

6.1) a The choir training organized by KL Cantonese Church, Jalan Kuchai Lama on 1st May 2023 was attended by Tiew family (4 of them).- Correction from Tieu to Tiew.

	Proposal for acceptance of minutes
	Bro. Gan Ming Lee  

	Seconded to the proposal
	Bro. Tony Tan


The minutes of the abovementioned meeting were accepted and adopted as correct records of the proceedings.

2) MATTERS ARISING 
 3) CHURCH REPORT – D.S. Rev. Pung Oa Siong, Pastor-in-charge
3.1 CAC Conferences, Camps and Celebration:            

1. MCRD Run on 17 June at MRANTI. 

1. Tertiary Camp from 29th June to 1st July @ Canaan Valley.

1. CD3 Lay Preacher Training by Rev Dr Lo Lung Kwong on 1st July from 9am-1pm @ Permai CMC.

1. District Conference: 7th Oct 2023 at 10am @ EMUSJ。

1. Annual Conference: 14-16 Nov 2023@ PDMC.

4) TREASURER’S REPORT 

  a) The Treasurer’s Report for the month of May 2023 was discussed and approved by the committee members. 

The balance of the accounts are as follows:
	

Account
	May 2023 (RM)

	Bank closing balance c/f
	

	Church
	171,824.12

	FD Closing Balance
	378,013.90

	Petty Cash
	             2,430.40

	Total
	          552,268.42


    Note: Balance amount with AEC is RM800,355.71
   b) Proposal for Acceptance of Treasurer’s Reports:

Proposal for acceptance of Treasurer’s Report: Bro. Tony Tan
Seconded to the proposal: Bro. Edward Tai
   c)  The meeting decided to do an FD placement of RM100,000 through online transfer  

        from the current account.

5) RIMBAYU CHAPEL REPORT 

 a)  Bro. Ting reported Rimbayu Chapel’s offerings and expenses as follows:


Offerings:






       Expenses:
	Month
	Offering (RM)
	Sunday School
	Lunch
	Total (RM
	
	Month
	Expenses (RM)

	May 2023
	1,488
	183
	140
	1,811
	
	May 2023
	681.50


       Note : A total of RM9,145 was received via online transfer 
 b) The treasurer of Rimbayu chapel cannot sit in the LCEC meeting as she is not elected as a member of LCEC.

c) 
Bro. Ting will arrange to meet the landlord of shop-lot for Rimbayu chapel to resolve the following issues:

       i)  Water leaking issue which results in high water bill

       ii) Lift maintenance charges to be borne by the landlord.

       iii) Electricity bills for lift to be borne by the landlord

       iv)
Inconsistency in cost sharing practice for lift maintenance charges (not shared) and electricity bill for lift (shared with ground floor).
d) Rimbayu Property updates: -

As per minutes of Rimbayu Chapel Planning Committee meeting held on 3rd June 2023.
e) Rev. Lee suggested that we help bro. Ting to scout around to find new launches of commercial property (shop-lot) for purchase considerations.
6) CO-ORDINATORS REPORT
6.1) Worship Coordinator (Bro. Gan Ming Lee) : 
a) Duty roster for July to September 2023 was circulated for comments and feedback.
b) Mission Sunday is scheduled on 16/7/2023. The speaker will be the chairperson of Board of CAC Mission, Bro. Tan Ay Zing.
c) The speaker for Youth Sunday on 24/9/2023 has yet to be confirmed.

 6.2) Fellowship/Cell group Coordinator (Bro. Alex Lim): 
a)  Attendance for Members Manual on 26/5/23 = 43 persons

b) Sis. Tey Yok Pee is unable to cope as interpreter for Rev. Lee. Bro. Thomas Low will replace her in the next briefing session.
c) Next coming Membership Manual briefing will be held on 30/6/23.
6.3) Property Management Coordinator (Bro. Foo Chee Yong):   
a) Proposed (Work in Progress): 
· Install 1 units of hanging fans 

****(pending for suitable location to install) 

ii) Outside corridor bulb all burst. (Between TNB transmission Line and our Building & Water Tank & Pump Room), proposed to install SOLAR Street light (@RM200) or LED flood light. 

***** (Ordered 2 unit of SOLAR lights from CHINA “TAO BAO”, status shipping in progress) 

iii) Admin’s high back chair is not function well (sound and not strong), will try to repair, need to buy new one to replace (because some parts are mounted, cannot dismantle). 

***(INVESTIGATE) 

iv) LONG PAIN SHOE (MRCD) – Bro. Edward Tai to collect.
v) To buy some containers for pantry to keep the plate and mugs (LCEC decided to build wall cabinet for pantry, waiting for CCC on new wing only can continue for wall cabinet) 

vi) The New 3V PVC chair is cost RM32-35 per pc, please decide for colour and design. 

· The meeting decided that a total of 130 grey colour chairs 3V LA701 (80 nos. for Sunday School and 50 nos. for church foyer) to be purchased.
b) Work Done

i)  Trim DOWN 10 numbers of tree for shorter length. 

ii)  Installed 6 pairs of car stopper to avoid car knocked on the new wing’s wall. 

iii) Placing 6 numbers of flower / small plant in pot at new car park area to warn visitor not to park the vehicle too near to building wall. 

iv)  Bought a hanging wall clock for SUNDAY SCHOOL and Installed. 

v)  Bought air conditioner gauge & R22 gas. Refilled 7 units of Air Cond, I unit unable to repair, need to ask air conditioner technician to repair the unit. Rimbayu’s air cond belong to new R32 air conditioner system , after service main church (R22) air conditioner, will continue to learn to service R32 air conditioner for Rimbayu chapel. 

vi) To Duplicate the Key set for Admin 1) Iron Door of stairs-case 2) Entrance wooden door to Sunday school, 3) Sunday school MZ Door, 4) Main Entrance to sanctuary door. 

vii) Bought some cleaning tools for cleaner. 

viii) Disposed 5 units broken PVC stool and gave away 15 units old PVC chair to “Beautiful gate”. 

c) New Proposal:

i)  To Dispose the old drinking machine/water dispenser. 

ii) There is an issue on safety on shoes on Sunday School Entrance. Most of the parents are not putting the shoes properly before enter the SUNDAY SCHOOL or Mezzanine Floor, causing risk of falling down from staircase. 
· A decision for purchase of shoe racks will be made once CCC for the new wing is issued.  
iii) Many members complain about our guard’s discipline, He always disappears during his working hour (sleep in store, enjoy movie in switch room, going out to buy drink, etc.), Should we provide him a work station and SOP? We also should provide him a power point for fan and charging purpose.
· Bro. Chang suggested that bro. Foo to go with bro. Gan Oh Lai to advise the guard not to use/occupy the switch room. Bro. Chang shall remind bro. Gan to offer such assistance to bro, Foo.
iv) Registering property of church is in progress, treasurer please ask whoever wish to make claim, need a copy of receipt to property department for registering property purpose, this is also to avoid over buying or double buying. (Including Rimbayu Chapel) 
· All receipts pertaining to church’s property are to be sent to bro. Foo for the purpose of updating property inventory list.
v). Our TNB bills is rising (March 986.40, April 1127.05, Mei 1467.20), due to increase of activity in church, BUT we should set a regulation for them to use our facility, Sometimes we found that the air conditioner, fan and light are not switch off after the activity. 
a. Who can use the facility and where. 

b. What is the time for use. 

c. How many air conditional and light can open on the activity. 

d. Who is person in charged for the activity. 

e. Should use the log book to track the usage of facility. 
· The general rule now is nobody is allowed to use the sanctuary outside worship service hours, except for singspiration practice.

· The meeting decided to KIV bro. Foo’s suggestion until the CCC for the new wing is obtained.

       vi)  The decision (made earlier) not to install curtain for the glass window on mezzanine floor still stays.
       vii)  The meeting decided that 2 units of air-con remote control to be purchased. One unit for Sunday School (to replace the missing one) and one for CG leaders only.
d) Property Gifting

     i)  Bro. Edward Sponsored 6 pairs of Car Stopper.  

     ii) Collected 5 units of used steel rack & 2 unit of wooden rack from Fiona for main church. 

    iii) Collected 1 unit of steel rack & spent RM100 to buy 2 units of book shelf from Fiona for Rimbayu Chapel. 
    iv) The lights, cabinet and steel bed frame collected from sis. Fiona’s house will be used for church’s guest room.

· The meeting recorded a word of thanks to bro. Edward, sis. Fiona and bro. Foo.

· We shall not give any letter of appreciation to the donors due to many implications.

v)  The decision not to accept donation of new freezer/refrigerator still stays. 
e) 2ND Week Refreshment
[image: image1.png]LCEC Lunch offer [ Cost BALANCE
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April2023 | KUIH 300(Claimed) 209 180 389
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  i) RM28 was received today as offering for the refreshment.

6.4) Lay Leader Report (Bro. Tony Tan):  
     a) Will pay the security fees for the old parsonage in Taman Sri Muda.
  6.5) Mission Coordinator’s report (Sis. Khoo Fei Chin): 
a) The payment to the various ministries/funds will take effect on 15 June 2023 except for Mission and Para Church Organizations.
b) Sis. Khoo Fei Chin is requested to send email to the recipients of mission fund informing them that payment already made to their bank accounts. Sis. Rebecca will give her sample of email to follow. Rev. Lee will also assist her.
c) We shall collect back the Mission Pledge cards (distributed earlier) on Mission Sunday. We will have 100 pieces of Mission Pledge card ready for use by worshippers on Mission Sunday.  

.  
  6.6) Church Building Committee Chairman: (Bro. Chang Loo Hin):  

a) There will be a meeting on this Wednesday, 2.00 pm for progress update on the sewage line by KULSEL The completion of the sewage line is expected to be within 2 days.
b) Due to the failure of Yuen Tong Construction (contractor for sewage line) to renew their insurance and the inability of the main architect to renew their insurance plus KUSEL’s permit due to expire soon, the Architect agreed to extend the EOP for a month. We need to extend the EOP in order to ensure completion of the sewage line. 
c) We will pursue the LAD after the completion of the sewage line.
  6.7) Membership & Evangelism (Bro. Edward Tai):  
a) 78 Members paid Commitment Fees for 2023 as at 10/6/2023.
       b) CD3 Evangelism Empowerment Meeting on 24/6 at Ara Damansara Methodist Church 2pm to 6pm 

>> Pastor, Lay Leader, Evangelism Committee are encouraged to attend.
       c) Have started updating personal data of members today.
7) CHURCH SCHOOL REPORT (Sis. Jenny Gwee) : 
a) On 19th July 2023 (Awal Muharam) - We are planning to go for Sports Day or Outing.
b) We have received order of collared T-shirts from 100 plus members.
LCEC Rimbayu Sunday School Report 11/6/2023

-No report.

8)  MYF ( Bro. Josiah Kuan ): 
a) The balance of fund as at 10/6/2023 :

Bank : RM2,986.00

Cash in hand: RM149.45 
· The meeting agreed with MYF’s request for an amount of petty cash to top up the existing balance to RM500. 
b) The MYF is willing to help out on the blood donation day on 8/7/2023. Bro. Josiah is requested to liaise with sis. Esther kee.
c) Major events:
i.  8 July (Sat) – Blood Donation
ii. July to October – Relationship theme talk by Mrs. Rev. Lee
iii. 24 September (Sun) – Youth Sunday (Practice on 23/9/23)
iv. 2 December (Sat) – SACMC MYF Room Escape 2023
    (MYF fund raising event – more information will be provided later)
9) METHODIST WOMEN FELLOWSHIP (Sis. Christine Tay ): 
a) 28-30 Aug 2023.- CAC MW Annual Conference.

    At Kinta Riverfront Hotel & Suites, Ipoh, Perak. 

RM420/pax (3d2n).

50% Subsidy from LCEC if you register & pay to Sister Su San before 10 June 2023.

After that, you can still join with normal price (no subsidy). 

Name list as below : 

1) Lim Ai Lan

2) Christine Tay

3) Khoo Fei Chin 

4) Mrs. Rev. Lee 

5) Irene Seow

6) Yeap Eng Hong

7）Rev Lee

8) Lai Kuan Thai

9) Kee Swee Yee
As per current practice, the church shall pay 100% of the cost for Rev. Lee and Mrs. Rev. Lee

 MW can use the church’s van to drive the participants to attend the conference. 
b) 一日遊1 Day Trip

 日期：15/7/23星期六

地点：文冬一日遊 (Bentong) 

We may need to use the church’s van for the 1 day trip
   c)  Visitation team

         The regular team members are bro. Gan Oh Lai, Christine Tay, Irene Seow, Khoo Fei Chin, Rev. Lee and Mrs. Rev. Lee. Maximum number in the team is 6.
10) Social Concern Coordinator’s Report (Sis. Esther Kee) : 
a) The meeting agreed with sis. Esther Kee’s proposal to purchase hand towel (embroidered with the word SACMC) as gift to blood donors at RM6.50 per piece.
b) A total of 400 pieces of hand towels to be ordered, of which 100 to be given away as gift to blood donors and 300 to be kept as Christmas gifts for this year. 

11)  MIF (Bro. Alex Lim)
a) Pastor Benjamin Lim will be the guest speaker for MIF meeting on 24/6/2023.
b) MIF fund has a balance of RM70.65 after major events were carried out. Thanks to the sponsorship from D.S. Rev. Pung, Rev. Lee, bro. Chang and sis. Christine Tay.
c) Bro. Tony Tan helped to fetch the children to the CD3 Youth camp in Melaka. Our team volunteered to be helpers at the event.

d) A sharing session was conducted last night on the learning experiences from the camp.
12) ANY OTHER BUSINESS
     a)  Two bars are to be installed at the female toilet as support for the elderly users.   
b) As per government’s regulation, the Christian burial ground in Shah Alam is open to those with Shah Alam address only. The cost is RM125 as compared to private operator (Nirvana) RM25,000.
c) Bro. Foo will take a new picture of our church building and forward it to LCEC chat group so that D.S Rev. Pung can arrange for the new picture to be uploaded to CAC membership App.
13) CLOSING PRAYER:

 The meeting was adjourned at 5.14 pm with closing prayer by D.S. Rev. Pung. 
	Confirmed by :  ……………………
                        Chang Loo Hin
                        Chairman, LCEC
	Recorded by Lau Sow Been
                      Recording                                                                                                  

                      Secretary, LCEC
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