 SHAH ALAM CHINESE METHODIST CHURCH

MINUTES OF THE SEVENTH LCEC MEETING HELD ON 9TH JULY 2023, 2.20 PM AT 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR DARUL EHSAN. 

	Chairman:   

Recording Secretary: 

Present: 


	Chang Loo Hin

Lau Sow Been 

D.S. Rev. Pung Oa Siong (Pastor-in-Charge)
Rev. Lee Huck Tee (Resident Pastor)
Tony Tan (Lay Leader)
Rebecca Wang (Treasurer) 
Ting Mee Ang (Rimbayu Chapel)

Alex Lim (Cell Group Coordinator)
Esther Kee (Social Concern Chairman)

Foo Chee Yong (Property Chairman)

Gan Ming Lee (Worship & Music Chairman)
Jenny Gwee (Sunday School Superintendent)
Christine Tay (Methodist Women President)  

Khoo Fei Chin (Mission Coordinator) 

	Absent with apology: 
Edward Tai (Membership & Evangelism)
Josiah Kuan (MYF President)

	


Opening Prayer: The Chairman called the meeting to order and invited Rev. Lee to lead in the opening prayer. 

1) ACCEPTANCE OF MINUTES OF THE 6TH LCEC MEETING (11/6/2023)
	Proposal for acceptance of minutes
	Bro. Foo Chee Yong  

	Seconded to the proposal
	Sis. Rebecca Wang 


The minutes of the abovementioned meeting were accepted and adopted as correct records of the proceedings.

2) MATTERS ARISING 
 3) CHURCH REPORT – D.S. Rev. Pung Oa Siong, Pastor-in-charge
3.1 CAC Conferences, Camps and Celebration:            

1. SACMC Local Church Conference: 15 Sep(Friday) @ 8:30PM at church
- The meeting will be chaired by D.S from Eastern District.

1. District Conference: 7th Oct 2023 at 10am @ EMUSJ。
- Bro. Alex Lim will be the representative from our church 
1. Annual Conference: 14-16 Nov 2023@ PDMC.
- Bro. Chang and bro. Tony Tan will be attending the Annual Conference.
1. Bandara Kinrara CMC 12th Anniversary: 2 Oct @ 5pm.

1. Beautiful Gate Foundation 30th Anniversary: 23 Sep @ PJ.

1. En You CMC 25th Anniversary and Church Dedication: 21 Oct @ 9:30am
For d, e and f above, a love gift of RM200 will be given by our church.
3.2 Ministries 
a) CAC Church-in Partnership Ministry: Church Growth Survey Form (See per attached). 
- Rev. D.S. Pung had already submitted our church’s plan for expansion. 
b) Christmas Celebration, 25 Dec 2023, Monday.
· We will have caroling for main church and Rimbayu chapel

· Bro. Tony Tan shall plan for the caroling.

· 24th December shall be a normal Sunday worship. Christmas worship service will be on 25th December.

· Baptism class for those would like to be baptized will be announced.
· We have 310 pieces of towel left from the blood donation day. The meeting decided to order 150 pieces of towel so that we have enough for Christmas gifts.

c) 2024 Ministry Seminar?

· The meeting decided to have church planning on 13th November, 9.00 am – 3 or 4 pm. Lunch will be provided.
4) TREASURER’S REPORT 

  a) The Treasurer’s Report for the month of June 2023 was discussed and approved by the committee members. 

The balance of the accounts are as follows:
	

Account
	June 2023 (RM)

	Bank closing balance c/f
	

	Church
	75,650.57

	FD Closing Balance
	478,792.64

	Petty Cash
	             2,266.95

	Total
	          556,710.16


    Note: Balance amount with AEC is RM800,355.71
b) The meeting was informed that based on Appendix A: Tabular Amounts of Performance Bonds in the letter Bank Guarantee for Performance Bond, a performance bond of RM6,200 is fixed for Population Equivalent (PE) of 150 which was submitted in our application to Indah Water Konsortium (IWK).

c) In order to comply with IWK’s requirement as part of approval process for the commissioning of the sewage system, the meeting decided that a Bank Guarantee for Performance Bond of RM6,200 (Ringgit Malaysia Six thousand and two hundred only) for 18 months be obtained from the Public Bank. A cheque of RM50,000 will be presented to the bank for fixed deposit placement as a security required by the bank. 
d) RM2,400 will be transferred to CAC on 15/7/23 for pastoral hospitalization and medical expenses.

e) For recipients of mission fund who have yet to acknowledge receipt of the fund, sis. Khoo Fei Chin is requested to send email to them informing them that payment already made to their bank accounts. Sis. Khoo Fei Chin is to liaise with Rev. Lee if any assistance is needed.
f) Proposal for Acceptance of Treasurer’s Reports:

Proposal for acceptance of Treasurer’s Report: Rev. Lee
Seconded to the proposal: Bro. Tony Tan
 g)   Procedure for claims /payments:-

1) Petty cash - more than Rm1000 please give at least 1 week notice

2) Online transfer 15th/end month/1st of the month only -

a) Please provide 3rd party email for payment

b) Please provide invoice or related supporting document

c) Please inform before 10th/20th of the month

Urgent ones will issue cheque, please collect the cheque and bank in yourself. 
5) RIMBAYU CHAPEL REPORT 

 a)  Bro. Ting reported Rimbayu Chapel’s offerings and expenses as follows:


Offerings:






       Expenses:
	Month
	Offering (RM)
	Sunday School
	Lunch
	Total (RM
	
	Month
	Expenses (RM)

	June 2023
	2,429
	373
	244
	3,046
	
	June 2023
	279.20


       Note : A total of RM6,700 was received via online transfer 
 b)  Bro. Ting reported that 2 sets of cordless mic (RM359) and rechargeable battery (RM75) were purchased at a total cost of RM434. 
c)   Bro. Ting informed the meeting that the landlord requested Rimbayu chapel to pay the old bills for sewage (IWK) from April to November 2022 (RM126) and electricity usage for lift for November 2022 (RM101). We have to put a stop to this in the future as those are last year’s bills. 
d)   The landlord of shop-lot for Rimbayu chapel has still yet to come back from Hong Kong to resolve the following issues:

       i)  Water leaking issue which results in high water bill

       ii) Lift maintenance charges to be borne by the landlord.

       iii) Electricity bills for lift to be borne by the landlord

       iv)
Inconsistency in cost sharing practice for lift maintenance charges (not shared) and electricity bill for lift (shared with ground floor).
e)  With regards to IJM 2024 upcoming shop-lots (soft launch in 2nd quarter of 2024) highlighted by bro. Ting, D.S. Rev. Pung suggested that more information should be gathered (including study and proposal by Rimbayu chapel committee), for proposal of purchase of any shop-lot in Rimbayu, before presenting it to LCEC for comments and endorsement.

6) CO-ORDINATORS REPORT
6.1) Worship Coordinator (Bro. Gan Ming Lee) : 
a) Bro. Ming Lee to address the stage TV flickering issue.
b) The speakers at the pulpit are advised to speak directly to the microphone for clearer sound output. Let bro. Joel Wong to do any sound adjustment when needed.
c) Cell groups that need to use church’s Zoom service are advised to make a request from bro. Ming Lee.
d) Bro. Ming Lee will be looking into running the membership manual briefing session on Zoom for the benefits of those who are unable to attend the briefing physically.

e) Our church’s line had been changed to Hotlink since U-mobile was found to be unstable. U-mobile service will be cancelled.

f) As decided earlier the main church’s music keyboard is to be transferred to Rimbayu Chapel as soon as possible.

 6.2) Fellowship/Cell group Coordinator (Bro. Alex Lim): 
a) Attendance for Membership Manual briefing on 30/6/23 = 42 persons.
b) Bro. Alex Lim shall collect information on cell group membership and to assign members who don’t belong to any of the cell groups to the appropriate cell group. Cell group leaders are to encourage more members to join their cell groups.
c) We need to encourage more members to be cell group leaders.
d) We will have a Cell Group leaders’ meeting soon for information sharing and to address the current issues.

6.3) Property Management Coordinator (Bro. Foo Chee Yong):   
a) Proposed (Work in Progress): 
1. Install 1 unit of hanging fan  

****(pending for suitable location to install)
· To keep it for new wing/building after CCC is issued.
2. Outside corridor bulb all burst. (Between TNB transmission Line and our Building & Water Tank & Pump Room), proposed to install SOLAR Street light (@RM200) or LED flood light. (April 2023 LCEC Minute)

*****( 3/5 Unit Install)

3. Admin’s high back chair is not function well (sound and not strong), will try to repair, need to buy new one to replace (because some parts are mounted, cannot dismantle). (April 2023 LCEC Minute) ***(INVESTIGATE)

4. To buy some containers for pantry to keep the plate and mugs( LCEC had decided to build wall cabinet for pantry, waiting for CCC on new wing) (April 2023 LCEC Minute)

***(KIV until new wing )

5. There is a safety issue near Sunday School Entrance, most of the parents are not putting the shoes properly before enter to SUNDAY SCHOOL or Mezzanine Floor, causing risk of falling down from staircase. (MAY 2023 LCEC Minute)

***(KIV until new wing )

6. Our TNB bills is rising (March 986.40, April 1127.05, Mei 1467.20), due to increase of activities in church, we should set guide of using the facility, it was found that the air conditioner, fan and light were not switched off after the activity. (MAY 2023 LCEC Minute) *** ***(KIV until new wing )  

7. Registering property of church is in progress, treasurer please ask whoever wish to make claim, need a copy of receipt to property department for registering property purpose, this is also to avoid over buying or double buying. (Including Rimbayu Chapel) . (MAY 2023 LCEC Minute)  *** (INFO Only
b) Work Done

1) The balance of LONG PAINT SHOE from Flood Relief Team (MRCD) given to Bro. Edward.

2. Bought 130 units of 3V LAa701 PVC high back chair (Marble blue colour) amounted RM4290.

3. Re‐filled a total of 19 units of aircon and cleaned 4 units of indoor filter found some bird nest, bird egg and snake skin inside the outdoor unit.

4. Have disposed 2 units of old drinking machine.

5. Installed 2 units of S/Steel grab bar for 2 unit of female toilet.

6. Have repaired the leaking from main incoming water pipe (Near refuse chamber)

7. Relocated the guard station from switch room to car park area with given 2 power plugs for phone charging and fan.  

8. Modified a donated wooden rack to display magazine.

9. Hong Yhee printed and put up memo card to promote cleanliness and tidiness, hopefully a better environment for all.

10. Repaired main gate (broken wheel).

11. Done landscaping beside refuse chamber & road side with help of Bro. Kuan, Sis. Bee Yong, Bro Foo, Bro. Gan, Bro. Boey and Sis Megan. All the plants were donated by Sis Bee Yong.

c) New Proposal:

1. To Buy R32 aircon GAS (costing not more than RM200) to refill air conditioner for Rimbayu Chapel.

2. To install the bird spike on surrounding old building.

3. To setup a cleaner station at staircase 2 with rack. (Diagram 1 S1)

4. To setup a station for each cell group / coordinator to make sure they don’t abandon their belonging at any place. Each cell group / coordinator might have 1 or 2 container boxes to store they belonging and keep behind the stage. (The rack behind the stage will be reinstalled to fulfil this requirement)

     (Diagram 1, S2 & S3)

5. Bro. Alex has proposed to follow up the application of getting refuse bin from MBSA. It is not convenient for us to throw our rubbish after end of any function now. The second way is to buy a big refuse bin, its cost about RM750.
· To ask MBSA when their workers can come and collect the garbage.
6. To setup a landscape and beautification team
· To refrain from doing any landscaping on the Tamil church’s land. They already submitted building plan to the authority.
7. The opening of our new gate (near bomba tank) is facing inside the church, making it difficult for vehicles to exit the gate. For info, one of the members’ car was scratched when exiting.
· To consider redesigning the gate after the CCC is issued.
8. Our landscape team has proposed to plant some plants on the site fence (between SACMC & Immanuel Church) to avoid the growth of weeds and bushes. Sis Alexis will donate some passion fruit trees for this purpose.

9. Diagram 2 is showing the proposed classroom and storeroom for Sunday school on level 1.
· To do partitions and doors at pastor’s office such that 2 classrooms and a store room are created. To KIV until CCC is issued and Rev. Lee moves to the new wing. 
      10. To Setup a multimedia / video room for Sunday school / conference or meeting room.
· To KIV/postpone
11. To allocate more resources to Rimbayu Chapel Sunday school, as the growth rate is good and the Sunday school is one of the main attractions by new comers.
12. As a safety measure, the meeting decided that the glass panels on top of the two entrances to the church foyer be cut into ½ frame and the main door to be cut into half such that 4 foldable doors can be created.  

· To get quotations for this job.

        13.  The meeting decided that the 3 recycle bins be removed.

· To inform the person in-charge to remove the bins.

 14.   The meeting decided that other proposals for church growth from bro. Foo will be discussed during church planning. 

d) Property Gifting

      1. Sister Bee Yong donated flower plant near refuse chamber and road side

      2. Bro. Kuan donated 2 fake trees to put at main community hall.
e) 2ND Week Refreshment
	
	
	LCEC
(Rm)
	Lunch offer
(Rm)
	Cost
(RM)
	BALANCE
(RM)

	March 2023
	KUIH
	300 (Claimed)
	
	240
	60

	April 2023
	KUIH
	300(Claimed)
	209
	180
	389

	May 2023
	FISH BALL / cake
	500(Claimed)
	
	610
	279

	June 2023
	KUIH
	300(Claimed)
	28
	214.80
	392.2


i) RM200 was received today as offering for the refreshment.

  ii)   The refreshment today costs RM300 with fried rice, nasi lemak, noodles and curry puffs. For future improvement, we should choose either fried rice or nasi lemak.
6.4) Lay Leader Report (Bro. Tony Tan):  
     a) The meeting decided that we shall not revert to the old method of collecting offering on Sunday worship service, but we shall prepare bigger offering boxes.
     b)  We need to book the venue for our church camp next year. Places to consider are as follows:

· Port Dickson

· Cameron Highlands

· Fraser Hills

         The date and place will be decided later.

  6.5) Mission Coordinator’s report (Sis. Khoo Fei Chin): No report
a) For recipients of mission fund who have yet to acknowledge receipt of the fund, Sis. Khoo Fei Chin is requested to send email to them informing them that payment already made to their bank accounts. 
  6.6) Church Building Committee Chairman: (Bro. Chang Loo Hin):  

a) Tarring work will be carried out soon on the affected road area where sewage work was done. 
b) Inspection of sewage line had been carried out.
c) Once the bank guarantee for performance bond is given to IWK, we shall submit PDC8 before the approval of the sewage line is given by IWK.

  6.7) Membership & Evangelism (Bro. Edward Tai):  
a) 102 Members paid Commitment Fees for 2023 as at 2/7/2023.
       b) Received 4 new visitors record (3 in the month of June 2023 & 1 in the month of July 2023) (refer to attachment) :

-
潘淑端, 江秀敏, Aug Poh Koon & 邱心洁
7) CHURCH SCHOOL REPORT (Sis. Jenny Gwee) : 
We are going outing to Taman Botanic Shah Alam on 19th July. And will be getting T-shirt printed for teachers.

Here we would like to claim the budgeted expenses below:
- Outing RM600

- Birthday celebration RM300

- Tshirt printing for teachers RM1000

Total: Rm1900
8)  MYF ( Bro. Josiah Kuan ): 
a) Due to Mrs. Rev Lee wants to accompany with her daughter, she will not be giving theme talk in the month of August. Currently we are approaching Pastor John Ng to talk about peer pressure and waiting for reply. Therefore, the relationship theme talk will be from July - November not including August. 
b) On 29 June - 1 July, 1 member from MYF had joined Life Connection, a camp for mostly college students. Please refer to some of the pictures taken in the WhatsApp chat group.

1st and 2nd Pic shows me in-charge of Technical team including sound system and projector. 3rd Pic is a group photo of committee. 4th Pic is I’m in-charge of playing drum for praise and worship team from Central District 3 and 南部郊區。
9) METHODIST WOMEN FELLOWSHIP (Sis. Christine Tay ): 
谢谢 LCEC 资助妇女会教区三常年会午餐在本堂举行。也谢谢LCEC资助妇女会执委们参加第48届年会妇女姐妹大会。有你们和我们同行, 我们蒙恩蒙福！
10) Social Concern Coordinator’s Report (Sis. Esther Kee) : 
我們要感謝上帝，這一次的捐血運動一切都順利，也有許多弟兄姊妹願意獻上，還很興奮，因有主在。捐血者有82位，成功捐血的有63位。
面巾400件剩下   -.318

早餐午餐共 RM720.50

We want to thank God that everything went smoothly in this blood donation campaign, because many brothers and sisters were very willing to donate, and they were very excited，because the Lord was with us.

There were 82 blood donors, 63 of whom successfully donated blood. There were 18 rejections of which 8 were from our members and 10 outsiders.
400 face towels left...- 318.

Breakfast and lunch total cost ...RM720.50    
Face towels 面巾 400 X RM6.50 = RM 2,600
A thank you card will be sent to the blood donors as our follow up plan.

11)  MIF (Bro. Alex Lim)
a) As requested by the MIFers, the current 2 gatherings per month shall be changed to weekly gathering.
b) MIF committee will be formed during the election in November.

12) ANY OTHER BUSINESS
a) The meeting decided not to approve the request from sis. Alexis Lim to rent out our church’s premises to her friend for the purpose of running a kindergarten.
b) The meeting decided to give support of RM10,000 to Batu Pahat CMC for purchase of gospel van. Batu Pahat CMC is to be reminded that they should seek support from D.S and the President first before making request for support from other churches. 
c) 10 copies of the book of Discipline (English version) were sold out to LCEC members at a price of RM15 per copy. The Chinese edition of the book of Discipline will be issued within 1 to 2 years.
d) If there’s any update or new postings to be done on SACMC Facebook, the ministry concerned is to provide the information/material to sis. Juliana Wong for her vetting and action.  We do not need to appoint anybody from the LCEC for this purpose.
e) As proposed by bro. Foo to have a team of video shooting for our church’s activities, bro. Chang requested bro. Foo to find suitable members (who are not in the LCEC) to be proposed in the next LCEC meeting. 
13) CLOSING PRAYER:

 The meeting was adjourned at 6.05 pm with closing prayer by D.S. Rev. Pung. 
	Confirmed by :  ……………………
                        Chang Loo Hin
                        Chairman, LCEC
	Recorded by Lau Sow Been
                      Recording                                                                                                  

                      Secretary, LCEC
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