 SHAH ALAM CHINESE METHODIST CHURCH

MINUTES OF THE EIGHTH LCEC MEETING HELD ON 13TH AUGUST 2023, 2.18 PM AT 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR DARUL EHSAN. 

	Chairman:   

Recording Secretary: 

Present: 


	Chang Loo Hin

Lau Sow Been 

D.S. Rev. Pung Oa Siong (Pastor-in-Charge)
Rev. Lee Huck Tee (Resident Pastor)
Tony Tan (Lay Leader)
Rebecca Wang (Treasurer) 
Ting Mee Ang (Rimbayu Chapel)

Alex Lim (Cell Group Coordinator)
Esther Kee (Social Concern Chairman)

Foo Chee Yong (Property Chairman)

Gan Ming Lee (Worship & Music Chairman)
Jenny Gwee (Sunday School Superintendent)
Khoo Fei Chin (Mission Coordinator) 
Edward Tai (Membership & Evangelism)
Josiah Kuan (MYF President)

	Absent with apology: 
Christine Tay (Methodist Women President)  


	


Opening Prayer: The Chairman called the meeting to order and invited Rev. Lee to lead in the opening prayer. 

1) ACCEPTANCE OF MINUTES OF THE 7TH LCEC MEETING (9/7/2023)
	Proposal for acceptance of minutes
	Rev. Lee  Huck Tee

	Seconded to the proposal
	Bro. Gan Ming Lee 


The minutes of the abovementioned meeting were accepted and adopted as correct records of the proceedings.

2) MATTERS ARISING 
a) We have still yet to receive approval from Public Bank, Sri Muda branch though we submitted our application for bank guarantee (for performance bond) a month ago.  
b) Cell group members’ list will be finalized by next week. Bro. Alex Lim shall fix the Cell group leaders’ meeting to be held in September 2023 after getting the available date from D.S Rev. Pung. 
 3) CHURCH REPORT – D.S. Rev. Pung Oa Siong, Pastor-in-charge
3.1 CAC Conferences, Camps and Celebration:            

1. Bandara Kinrara CMC 12th Anniversary and Establishment of Local Church on 2 September @ 5pm (New date). 

1. En You CMC 25th Anniversary and Church Dedication on 21st Oct @ 9:30am.
1. SACMC Local Church Conference on15th September (Friday) @ 8:30pm.

1.  District Conference: 7th Oct 2023 at 10am @ EMUSJ.
1. Annual Conference: 14-16 Nov 2023@ PDMC.
3.2 CAC Board of Finance Questionnaire.

The following are LCEC’s decision in response to the questionnaires:
a) Our church/preaching point already registered as an Employer with KWSP (EPF), PERKESO (SOCSO & EIS) and LHDN(PCB).

b) Disagree with the following initiative: 

Salaries, EPF, SOCSO, EIS, income tax (PCB) and all allowances of pastors to be transferred by the local churches/preaching points to the Conference, and the Conference makes payment to the respective pastors and statutory bodies according to the information provided.

3.3  Membership Class
Rev. Lee has started conducting membership class today for Kooi Lan and AKI’s mother.

4) TREASURER’S REPORT 

  a) The Treasurer’s Report for the month of July 2023 was discussed and approved by the committee members. 

The balance of the accounts are as follows:
	

Account
	July 2023 (RM)

	Bank closing balance c/f
	

	Church
	 59,322.41

	FD Closing Balance
	529,756.79

	Petty Cash
	             4,336.35

	Total
	          593,415.55


    Note: Balance amount with AEC is RM822,438.21 (to be confirmed pending details from AEC)
b) Proposal for Acceptance of Treasurer’s Reports:

Proposal for acceptance of Treasurer’s Report: sis. Esther Kee
Seconded to the proposal: Rev. Lee Huck Tee
5) RIMBAYU CHAPEL REPORT 

 a)  Bro. Ting reported Rimbayu Chapel’s offerings and expenses as follows:


Offerings:






       Expenses:
	Month
	Offering (RM)
	Sunday School
	Lunch
	Total (RM
	
	Month
	Expenses (RM)

	July 2023
	3,065
	368
	377
	3,810
	
	July 2023
	1,369.25


       Note : A total of RM7,700 was received via online transfer  
b)   Will arrange with Rimbayu chapel landlord for further discussion on the following issues:

       i)  Water leaking issue which results in high water bill

       ii) Lift maintenance charges to be borne by the landlord.

       iii) Electricity bills for lift to be borne by the landlord

       iv)
Inconsistency in cost sharing practice for lift maintenance charges (not shared) and electricity bill for lift (shared with ground floor).
      Rearrange meeting with Landlord the date/time to be advised once confirmed.

c) Rimbayu Chapel Building Fund Raising plans as below: -
i) Selling dragon fruits Including delivery -Open to Main & Rimbayu Chapel to place order.

ii) Set Holy Communion week (first Sunday of the month) as offering for Building Fund week – To let offerers know that we are kickstarting building fund raising.

iii) Organising Foodfair/selling internally within Main church & Rimbayu Chapel members only. 

iv) Church Anniversary is around the corner, so Rimbayu Chapel Working Committee agree to coordinate with Main Church. Our team Food Proposal: Hao Xiang Chi Restaurant – Dine-in at church compound/ Buffet style/  In-stall style….

Bro. Tony Tan and sis. Jenny Gwee will be in the committee to assist.
v) 21st October 2023 at 7.00pm was suggested for our church anniversary celebration together with Rimbayu chapel. Rimbayu chapel Building Fund will be officially launched during the anniversary celebration. The meeting decided that 30 to 35 tables for the dinner will be prepared. All profits from the dinner shall be channeled to Rimbayu chapel Building Fund.
d) Rimbayu Chapel Christmas Celebration & Evangelism Event

i) Date suggested for the event is 23rd December 2023 (Saturday). Carolers will also be there.
ii) Target audience/participants: 150 pax. The meeting suggested that each member to invite 3 persons to join the event.

iii) A final budget will be presented to LCEC for approval after all details regarding the organization of the event are firmed up.
6) CO-ORDINATORS REPORT
6.1) Worship Coordinator (Bro. Gan Ming Lee) : 
a) Bro. Ming Lee is to look into sound system issue at the pulpit, including the feasibility of buying in-ear monitor for sermon interpreter. 
b) Sis. Joyce Yeoh and her daughter joined the singspiration team this morning.
c) The meeting decided to have bro. Thomas Low to be one of the sermon interpreters.

 6.2) Fellowship/Cell group Coordinator (Bro. Alex Lim): 
a) Attendance for Membership Manual briefing on 28/7/23 = 36 persons.
b) Bro. Thomas is helping as interpreter for Rev. Lee during Methodist Membership Manual (MMM) 

c) Next coming Members Manual on 25/8/23.

d) Currently 4 cell groups are taking turns to song lead during MMM. 

     ( Bro. Ting, Bro. Tony, Sis. Yok Pee and Bro. Ha)
e) In the mist of collecting each CG members list. Shall arrange a suitable date for all CG leaders meeting with Rev. Pung and Rev. Lee for matters 

     discussion.
f) Started one new Chinese CG in August for young working adults. CG meeting to be held after Sunday worship service around 11.00 am.

6.3) Property Management Coordinator (Bro. Foo Chee Yong):   
a) Proposed (Work in Progress): 
1. Install 1 unit of hanging fan  

****(pending for suitable location to install)
· To keep it for new wing/building after CCC is issued.
2. Admin’s high back chair is not function well (sound and not strong), will try to repair, need to buy new one to replace (because some parts are mounted, cannot dismantle). (April 2023 LCEC Minute). Bought new office chair at a cost of RM150 plus to replace the high back chair. 

3. To buy some containers for pantry to keep the plate and mugs( LCEC decided to build wall cabinet for pantry, waiting for CCC on new wing) (April 2023 LCEC Minute)

***(KIV until new wing CCC is issued)

4. There is a safety issue near Sunday School Entrance, most of the parents are not putting the shoes properly before enter to SUNDAY SCHOOL or Mezzanine Floor, causing risk of falling down from staircase. (MAY 2023 LCEC Minute) 

***(KIV until new wing CCC is issued)

5. Our TNB bills is rising (March 986.40, April 1127.05, Mei 1467.20), due to increase of activities in church, we should set guide of using the facility, it was found that the air conditioner, fan and light were not switched off after the activity. (MAY 2023 LCEC Minute) *** ***(KIV until new wing CCC is issued)  

6. The opening of our new gate (near Bomba tank) is facing inside the church, making it difficult for vehicles to exit the gate. For info, one of the members’ cars was scratched when exiting. (JUNE 2023 LCEC Minute)   ***(KIV until new wing CCC is issued) 
7. Diagram 2 shows the proposed classroom and storeroom for Sunday school on level 1. (To do partitions and doors at pastor’s office such that 2 classrooms and a store room are created) (JUNE 2023 LCEC Minute)  ***(KIV until new wing CCC is issued) 
8. To Setup a multimedia / video room for Sunday school. (JUNE 2023 LCEC Minute) 
     a. After Meeting with Sunday school teachers, they are happy to have the multimedia classroom, with this will enhance their teaching and increase children happiness.   
     b. The cost for 42” China brand Smart TV is about RM2K. (Sharper than projector) 
     c. The cost for portable projector is about RM500 @ BUT Need dark environment for better result. 
9. To setup a landscape and beautify team. (JUNE 2023 LCEC Minute) 
    a. Sister Bee Yong has started to plant some small flower around our church compound.
10. Mrs. Leong has volunteered for multimedia task (Shooting video) for our church.  Currently we are looking for some young people to assist her. (JUNE 2023 LCEC Minute) 
11. Bro. Alex has proposed to follow up the application of garbage collection by MBSA (JUNE 2023 LCEC Minute) 
      a. Application for garbage collection services takes about 6 months. 
      b. Need some supporting documents. 
      c. The garbage bin for place of worship should be (MGB) 660 litter. 
      d. The garbage bin is at own cost. MBSA will not provide. 
12. Cleaning Sanctuary air conditioner Air filter.
b) Work Done

1. We don’t have Assessment account (Cukai Pintu) for our Main Church Assessment in MBSA record.  BUT we are entitled for Exception under Akta Kerajaan Tempatan 171, Seksyen134. And we also had applied this entitlement under CAC.

2. Outside corridor bulb all burst. (Between TNB transmission Line and our Building & Water Tank & Pump Room), proposed to install SOLAR Street light (@RM200) or LED flood light. (April 2023 LCEC Minute)   ‐ Bought 5 units solar LED Street Light & Installed.

3. Installed a cleaner station at staircase 2 with rack.

4. Bro Alex found rats inside Church Van’s Engine, Bro Gan already put mouse bait surround the van and replaced the old mouse bait with the new one inside sanctuary.

5. To install 40 units of bird spike on top of roof. (Only covered for 30% of our old building)   

6.  Cleaned 4 units of air conditioner filter at Foyer.

7. To replace 2 units of door seal strips which were torn by the trapped cat inside the sanctuary.

8. The Sunday school library is provided with individual air conditioner remote control so that users can adjust the temperature. 

9. RIMBAYU CHAPEL
a. Bought R32 aircon GAS to refill 4 units of air conditioner

b. repaired short circuit LED lights

c. repaired lamp switch (will be replaced if still cannot work)

d. Installed 1 wall fan for Sunday school.

e. Helped to install multi‐level steel rack  

f. Installed white board for Sunday school.

g. main church’s music keyboard was transferred to Rimbayu Chapel
c) New Proposal:

1. To Setup a Captain Ball court for MIF, this court will temporarily be drawn with white chalk, and will be drawn in permanent line after our new wing obtain CCC. (Diagram A). The meeting disagreed with the proposal to have permanent lines drawn crossing into the boundary of Tamil church’s land. Bro. Foo is advised to find another place for captain ball court.
2. To Set up a 3‐person basketball court. (Proposed only)

3. Cleaning Sanctuary Air Cond Air Filter.

4. Bro. Ming Lee to address the stage TV flickering issue. (JUNE 2023 LCEC Minute)

*** We found that our church electric voltage is not stable, will keep monitoring and find

a solution. May try using a regulator to improve voltage stability. 
5. As a safety measure, the meeting decided that the glass panels on top of the two entrances to the church foyer to resize into ½ frame and the main door to be cut into half, so that to create a 4 doors‐foldable. (JUNE 2023 LCEC Minute)

*** The Glass supplier found that our existing glass is tempered glass, therefore resizing cannot be done.
6. The meeting decided to remove the 3 recycle bins. (JUNE 2023 LCEC Minute)

*** The recycle bin’s supplier is upset with our decision. This supplier will ONLY take whatever can be re‐cycled, leaving behind those items that cannot be recycled. We will have to dispose of those unrecyclable items ourselves. 
     The meeting decided that the supplier be given 2 months to remove all the recycle bins.
7. Installed 5 units of street lights, but the covered area is not bright, propose to install for additional 6 units. The meeting agreed with the proposal.
8. There are 3 reports that member accidentally kicked the rubber stopper and fall down, now already installed some vertical cone to increase the visibility and keep monitoring.
d) Property Gifting

      1. Sister Fiona gave 2 units of plastic basket for use of church
      2. Sister Linda donated a trolley.
e) 2ND Week Refreshment
	
	
	LCEC
(Rm)
	Lunch offer
(Rm)
	Cost
(RM)
	BALANCE
(RM)

	March 2023
	KUIH
	300 (Claimed)
	
	240
	60

	April 2023
	KUIH
	300(Claimed)
	209
	180
	389

	May 2023
	FISH BALL / cake
	500(Claimed)
	
	610
	279

	June 2023
	KUIH
	300(Claimed)
	28
	214.80
	392.2

	July 2023
	NASI LEMAK Children snacks
	500 (Claimed)
	200
	300

140
	452.20


i) RM107 was received today as offering for the refreshment.

  ii)  Nasi lemak, fried mee/meehoon, curry puffs and chicken were prepared as refreshment today. 
6.4) Lay Leader Report (Bro. Tony Tan):  
     a)
The meeting agreed with the suggestion that we serve the refreshment after the second Sunday worship service so that no one is taking too big a portion as this refreshment is not intended to feed everybody until full. 
     b) Sis. Esther Kee suggested that we consider Beacon Resort in Kerling, Selangor as the venue for our church camp next year. Their published rate is RM316/pax for 3D2N meals and facilities package. Sis. Esther Kee shall do a survey.
     c) We shall order 150 calendars (with main church and Rimbayu chapel printed on the calendar). One calendar is to be given to a family (including Rimbayu chapel).

     d) Bro. Tony informed the meeting that sis. Karen Low still expects a reply to her complaint letter (on the alleged investment scam) which she sent to the LCEC in August 2022. Bro. Chang shall forward a scanned copy of her letter to D.S. Rev. Pung for his perusal and decision. 
  6.5) Mission Coordinator’s report (Sis. Khoo Fei Chin): 
         2023 Mission Pledge Cards up to date:

• 17 cards = RM3350 per month 

• 1 card = RM500 per annum
         All LCEC members are requested to submit their Mission pledge card.

  6.6) Church Building Committee Chairman: (Bro. Chang Loo Hin):  

a) We have still yet to receive approval of our application for bank guarantee for performance bond from Public Bank. Bro. Chang shall call the bank to find out why it’s taking so long.
b) We received 2 bills with regard to the construction of sewage line. Payment will be made through AEC upon endorsement by the architect. MBSA will be doing the inspection soon.
  6.7) Membership & Evangelism (Bro. Edward Tai):  
a) 109 Members paid Commitment Fees for 2023 as of 12/8/2023. Rev. Lee shall subtly remind those who have still yet to pay in his announcement on Sunday.
b) Received a new visitor record by the name of Ong Sheen Huey (refer to attachment)
7) CHURCH SCHOOL REPORT (Sis. Jenny Gwee) : 
- We have postponed our Bible quiz and Bible Recital to next week August 20th 2023.

- Our bro Peace James Wong would like to use his music profession to coach our Sunday School worship team for free. He felt that it is God's calling. He can see the needs in our worship team.
8)  MYF ( Bro. Josiah Kuan ): 
 a) Youth Sunday 青年主日 （24 Sept）
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*Rehearsal will be held on 23 Sept, 1pm. Singspiration practice starts at 2.30pm.
c) October – December 2023 Activity Planning
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9) METHODIST WOMEN FELLOWSHIP (Sis. Christine Tay ): 
MW-(Christine) 美門殘障關懐基金會，誠邀出席（美門30，同心同行）美門30周年感恩慈善晚宴，曰期9月23曰（星期六）7pm, SJK(C) Puay Chai , SS2 Petaling Jaya. 

 大家一起來推動美門事工，能夠順利進行， 凡奉献RM2K,   可獲贈送四張荣誉贊助券。您們的愛心支持是我們最大的推動动力。感謝支持，讓我們一同頌主恩。

- 恳求教會/爱主的弟兄姐妹們乐意支持与赞助。

- Beautiful Gate Foundation For the Disable 

  Public Bank Account 3191107324 (Puchong Beautiful Gate)

The meeting decided that our church sponsor one table (RM2,000) which entitles 4 persons from our church to attend the dinner. Whoever wishes to join the dinner is requested to inform sis. Christine Tay or Rev. Lee.

10) Social Concern Coordinator’s Report (Sis. Esther Kee) : 
a) A team from Beacon Hospital, Klang would like to come to our church to do blood/health screening (free of charge) for blood donors who participated in the blood donation recently (8/7/2023). This is one of the ways to bring people to the church. 
b) We can contact the blood donors (from the name list, except a Muslim guy) to invite them to come for the free health screening (requires fasting before taking blood sample) at 7.30 am – 9.00 am. There will be a health talk thereafter. 

c) Sis. Esther Kee shall organize the health screening next year. 

11)  MIF (Bro. Alex Lim)
a) Previously postponed outing to Bukit Jelutong Eco Community Park was carried out on 5/8/23 with 12 youths and 4 supervising adults.

b) Bro. Gan Oh Lai is helping in Bible Study every 3rd week of the month.

c) One new comer has joined our MIF last month. (From Klang Gospel church)

d) Propose for the youths to do a song presentation during Holy Communion in December. Will get Pastor’s approval on the song to be presented.

e) CAC MIF is organizing a Captain Ball competition in December for all the churches. We are learning and starting our Captain Ball game within our church first. We will need volley ball, stools and request permission to draw some lines for the court on the premix road.

12) ANY OTHER BUSINESS
a) Bro. Tony Tan informed the meeting that sis. Rosie’s husband was sent to a nursing home in Melaka.
b) The meeting recorded a word of thanks to bro. Edward Tai for donating 6 vertical poles to our church. 
c) Moon cake festival is on 29/9/2023. Our church shall have celebration on 30/9/2023 (Saturday) at 6.30 pm.
d) D.S. Rev. Pung shall check with the person in-charge on the update of our church in the Methodist Church Directory on mobile app.  
13) CLOSING PRAYER:

 The meeting was adjourned at 5.18 pm with closing prayer by D.S. Rev. Pung. 
	Confirmed by :  ……………………
                        Chang Loo Hin
                        Chairman, LCEC
	Recorded by Lau Sow Been
                      Recording                                                                                                  

                      Secretary, LCEC
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