 SHAH ALAM CHINESE METHODIST CHURCH

MINUTES OF THE NINETH LCEC MEETING HELD ON 10TH SEPTEMBER 2023, 2.17 PM AT 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR DARUL EHSAN. 

	Chairman:   

Recording Secretary: 

Present: 


	Chang Loo Hin

Lau Sow Been 

D.S. Rev. Pung Oa Siong (Pastor-in-Charge)
Rev. Lee Huck Tee (Resident Pastor)
Tony Tan (Lay Leader)
Rebecca Wang (Treasurer) 
Ting Mee Ang (Rimbayu Chapel)

Alex Lim (Cell Group Coordinator)
Esther Kee (Social Concern Chairman)

Foo Chee Yong (Property Chairman)

Gan Ming Lee (Worship & Music Chairman)
Jenny Gwee (Sunday School Superintendent)
Christine Tay (Methodist Women President)

Khoo Fei Chin (Mission Coordinator) 
Edward Tai (Membership & Evangelism)
Josiah Kuan (MYF President)
	Absent with apology: 
-

	


Opening Prayer: The Chairman called the meeting to order and invited Rev. Lee to lead in the opening prayer. 

1) ACCEPTANCE OF MINUTES OF THE 8TH LCEC MEETING (13/8/2023)
	Proposal for acceptance of minutes
	Bro. Ting Mee Ang

	Seconded to the proposal
	Bro. Gan Ming Lee 


The minutes of the abovementioned meeting were accepted and adopted as correct records of the proceedings.

2) MATTERS ARISING 
a) The bank guarantee for performance bond for the sewage system had been replaced by a bank draft of RM6,200.  We have claimed back the RM6,200 from KULSEL. We need to inform Public Bank, Taman Sri Muda to cancel our application for bank guarantee (for performance bond).
b) Cell group leaders’ meeting was held yesterday. Additional cell groups will be arranged/formed soon. 

c) PDC8 inspection was successfully carried out on 4/9/23. Report from MBSA and KUSEL is expected to come In 2 weeks’ time. Upon receiving the approval letter from MBSA, the architect will immediately sign the CCC. We are now allowed by the architect to use the ministry block (new wing). 
 3) CHURCH REPORT – D.S. Rev. Pung Oa Siong, Pastor-in-charge
3.1 CAC Conferences, Camps and Celebration:            

1. En You CMC 25th Anniversary and Church Dedication on 21st Oct @ 9:30am.
1. SACMC Local Church Conference on15th September (Friday) @ 8:30pm.

1.  District Conference: 7th Oct 2023 at 10am @ EMUSJ.
1. Annual Conference: 14-16 Nov 2023@ PDMC.
3.2 CAC Board of Finance Questionnaire.

We shall wait for the decision from CAC Board of Finance with regard to our response to the questionnaires.
3.3  Wen Qiao 文桥Anniversary in October 2023
As pastors will be involved in the Wen Qiao anniversary next month, we shall not have LCEC meeting in October 2023. However, we can still call for an emergency meeting if there’s any urgent matter arises. 
4) TREASURER’S REPORT 

  a) The Treasurer’s Report for the month of August 2023 was discussed and approved by the committee members. 

The balance of the accounts are as follows:
	

Account
	August 2023 (RM)

	Bank closing balance c/f
	

	Church
	 56,548.00


  530,775.46

	
	

	Petty Cash
	             3,451.60

	Total
	          590,775.06


    Note: Balance amount with AEC is RM 668,435.48 (to be confirmed pending details from AEC)
b) Proposal for Acceptance of Treasurer’s Reports:

Proposal for acceptance of Treasurer’s Report: Rev. Lee Huck Tee
Seconded to the proposal: Bro. Alex Lim
c) A love gift of RM200 will be paid to the churches below that have sent us invitation card for their anniversary celebration:

i) Tampin CMC Centenary Thanksgiving celebration on 11/9/2023

ii) Gereja Methodist Cina Jementah (101st Anniversary Thanksgiving service on 30/9/2023).

5) RIMBAYU CHAPEL REPORT 

 a)  Bro. Ting reported Rimbayu Chapel’s offerings and expenses as follows:


Offerings:






       Expenses:
	Month
	Offering (RM)
	Sunday School
	Lunch
	Total (RM
	
	Month
	Expenses (RM)

	August 2023
	2,547
	162
	105
	2,814
	
	August 2023
	787.45


       Note : A total of RM5,700 was received via online transfer  
b)   Rimbayu Chapel June to Aug bills are still yet to receive from the landlord.

c) Will arrange with Rimbayu chapel landlord for further discussion on the following issues:

       i)  Water leaking issue which results in high water bill

       ii) Lift maintenance charges to be borne by the landlord.

       iii) Electricity bills for lift to be borne by the landlord

       iv)
Inconsistency in cost sharing practice for lift maintenance charges (not shared) and electricity bill for lift (shared with ground floor).
      Rearrange meeting with Landlord the date/time to be advised once confirmed.
d) Rimbayu Chapel Building Fund Raising plans as below: -
i) Selling dragon fruits Including delivery -Open to Main & Rimbayu Chapel to place order.

ii) Set Holy Communion week (first Sunday of the month) as offering for Building Fund week – To let offerers know that we are kickstarting building fund raising starting from October 2023.
iii) Organising Foodfair/selling internally within Main church & Rimbayu Chapel members only. Discussed during Rimbayu Chapel Planning.
iv) Church Anniversary is around the corner, so Rimbayu Chapel Working Committee agree to coordinate with Main Church. Our team Food Proposal: Hao Xiang Chi Restaurant – Quatation Received: RM618.00 per table-Not suitable for fund raising. Hence this proposal is cancelled. 
Have received proposal from XFren Restaurant in Kemuning Utama @ RM397 per table. But they can only provide 12 tables for dinner and 22 tables for lunch.
v) The meeting decided to have dinner for our church anniversary on 21/10/2023 or 22/10/2023 (Sunday). 
Sis. Christine Tay will be assisting in looking for a suitable restaurant around Klang area (closer to Kota Kemuning) which can provide more than 20 tables for the anniversary dinner at a reasonable price of below RM400 per table. All information related to menu and quotations from the restaurants are to be sent to the Whatsapp chat group for discussion/a final decision. Decision through Whatsapp chat group can be made ONLY for this fund raising anniversary dinner.  
e) Rimbayu Chapel Christmas Celebration & Evangelism Event

i) The Rimbayu Chapel Christmas celebration & Evangelism event are still under discussion by the organizing committee. A final budget will be presented to LCEC for approval after all details regarding the organization of the event are firmed up.
6) CO-ORDINATORS REPORT
6.1) Worship Coordinator (Bro. Gan Ming Lee) : 
a) Draft duty roaster from Oct to December 2023 is ready.

Additional speaker arrangement:
15/10 Sunday School Sunday - Rev Ng Geok Hui *
29/10 Bro. Gan Oh Lai

26/11 Pastor Peter Pang (To be confirmed) *
31/12 Bro. Chang Loo Hin
Note: *To consult D.S Rev. Pung first for approval before inviting the speakers.  
b)  New monitor speaker position for interpreter. Feedback is good so far.

c) Brother Thomas Low replied that he can start serving as the Liturgist's interpreter from 2024 onwards.

d) Stage TV screen flickering is due to HDMI cable problem - changed HDMI cable.

e) The head count for Sunday worship attendance should be done using a tally counter and not the register book.
f) For better record keeping/identification of new comers, it is advisable to take picture of the new comer and the visitor’s card (duly completed by the new comer). 

 6.2) Fellowship/Cell group Coordinator (Bro. Alex Lim): 
a) Attendance for Membership Manual briefing on 25/8/23 = 38 persons.
b) A CG leaders meeting was carried out on 9/9/23, it was a fruitful meeting where CG leaders were briefed on their group structures and some groups have identified future CG leaders.
It was discussed Rimbayu can set up a new English-speaking CG and one more for young working adults.
c)  Next coming Members Manual will be brought forward to 22/9/23 instead of 29/9/23 due to 28/9 is public holiday and 29/9 is Moon Cake festival.
d) Church is having Moon Cake festival pot-bless dinner on 30/9/23 Saturday at 6.30pm.
e) Bro. Chang reminded/encouraged LCEC members who don’t belong to any of the cell groups to join any of the cell groups of their choice, as soon as possible.

6.3) Property Management Coordinator (Bro. Foo Chee Yong):   
a) Proposed (Work in Progress): 
1. Install 1 unit of hanging fan  

****(pending for suitable location to install)
· To keep it for new wing/building after CCC is issued.
2. To buy some containers for pantry to keep the plate and mugs (LCEC decided to build wall cabinet for pantry, waiting for CCC on new wing) (April 2023 LCEC Minute)

***(KIV until new wing CCC is issued)

3. There is a safety issue near Sunday School Entrance, most of the parents are not putting the shoes properly before enter to SUNDAY SCHOOL or Mezzanine Floor, causing risk of falling down from staircase. (MAY 2023 LCEC Minute) 

***(KIV until new wing CCC is issued)

4. Our TNB bills is rising (March 986.40, April 1127.05, Mei 1467.20), due to increase of activities in church, we should set guide of using the facility, it was found that the air conditioner, fan and light were not switched off after the activity. (MAY 2023 LCEC Minute) *** ***(KIV until new wing CCC is issued)  

5. The opening of our new gate (near Bomba tank) is facing inside the church, making it difficult for vehicles to exit the gate. For info, one of the members’ cars was scratched when exiting. (JUNE 2023 LCEC Minute)   ***(KIV until new wing CCC is issued) 
6. Diagram 2 shows the proposed classroom and storeroom for Sunday school on level 1. (To do partitions and doors at pastor’s office such that 2 classrooms and a store room are created) (JUNE 2023 LCEC Minute)  ***(KIV until new wing CCC is issued) 
7. To Setup a multimedia / video room for Sunday school. (JUNE 2023 LCEC Minute) 
     a. After Meeting with Sunday school teachers, they are happy to have the multimedia classroom, with this will enhance their teaching and increase children happiness.   
     b. The cost for 42” China brand Smart TV is about RM2K. (Sharper than projector) 
     c. The cost for portable projector is about RM500 @ BUT Need dark environment for better result. 
8.  Bro. Alex has proposed to follow up the application of garbage collection by MBSA (JUNE 2023 LCEC Minute) 
      a. Application for garbage collection services takes about 6 months. 
      b. Need some supporting documents. 
      c. The garbage bin for place of worship should be (MGB) 660 litter. 
      d. The garbage bin is at own cost. MBSA will not provide. 
9. LCEC decided that the 3 recycle bins be removed. (JUNE 2023 LCEC Minute)

    a. LCEC Give a time frame of two month to remove all the recycle bins

      10. To install 6 units of street lights surrounding main building (AUGUST 2023 LCEC Minute).
      11. The meeting decided that the manager of the security company is to be contacted/dealt with to improve the security service of the guard on duty.

b) Work Done

1. Bought Admin’s high back chair with cost RM152.50

2. Dismantle one set of car stoper near sanctuary’s main door.
c) 2ND Week Refreshment
	
	
	LCEC
(Rm)
	Lunch offer
(Rm)
	Cost
(RM)
	BALANCE
(RM)

	March 2023
	KUIH
	300 (Claimed)
	
	240
	60

	April 2023
	KUIH
	300(Claimed)
	209
	180
	389

	May 2023
	FISH BALL / cake
	500(Claimed)
	
	610
	279

	June 2023
	KUIH
	300(Claimed)
	28
	214.80
	392.2

	July 2023
	NASI LEMAK Children snacks
	500 (Claimed)
	200
	300

140
	452.20

	August 2023
	NASI LEMAK Children snacks
	500 (Claimed)
	107
	300
	759.20


i) RM50 was received today as offering for the refreshment.

  ii)  Today’s refreshment was very well done and organised as there were helpers to serve such that everyone has his/her share of the food.
6.4) Lay Leader Report (Bro. Tony Tan):  
a) Bro. Tony Tan informed the meeting that he received an advice from bro. Cheah Chee Fong that we should start using (moving the furniture first) the new ministry block (new wing) as soon as possible so that we are able to know the problems for early rectification. 
b) We may arrange for reservation with Beacon Resort (RM316 ++ per pax for 3D2N) for our church camp during the mid-term school holidays from 23/5/2024 to 7/6/2024. 
  6.5) Mission Coordinator’s report (Sis. Khoo Fei Chin): 
        a)  2023 Mission Pledge Cards up to date:

• 18 cards = RM3450 per month 

• 1 card = RM500 per annum
	2023 Mission Expenses Summary
	TOTAL

	Total Recipients:
	                   20 

	Annual Amount Approved (RM):
	 RM130,200 


b) We should be able to encourage more members to contribute to the Mission Fund if we have Mission project which we can inform and update the congregation. Currently we can promote the Mission Fund via messages/newsletters which we can put up on the notice board (Mission Board).
  6.6) Church Building Committee Chairman: (Bro. Chang Loo Hin):  

a) MBSA has already inspected and passed the sewage system. The architect will sign the CCC once a letter of approval is received from MBSA. This will not take more than 2 weeks.
b) We can now start preparing to buy insurance policy to cover the church building and the congregation. 

  6.7) Membership & Evangelism (Bro. Edward Tai):  
a) 114 Members paid Commitment Fees for 2023 as of 4/9/2023. 
b) Received 2 new visitor record (2 in the month of August 2023) :

Alexander (13/8) 

Kok Fang Lin (27/8)

Year-To-Date = 19 visitors

** full details for visitor’s record being maintained at office by sis. Hong Yee
c) Bro. Lau pointed out that there was another new visitor who came on 20/8/2023.   

     His name is Frankie Ong and his handphone number is 011-21121810

d) We have a total of 236 members of which 29 are inactive members. We have until Wednesday (13/9/2023) to confirm the status of the inactive members, failing which their names will be removed from the list during the LCC meeting on Friday.
7) CHURCH SCHOOL REPORT (Sis. Jenny Gwee) : No report
   - 
8)  MYF ( Bro. Josiah Kuan ): 
SACMC Escape Room 密室大逃脱 3.0
a) Date: 2 December 2023, Time: 6:00 – 9:30p.m.

Venue: Shah Alam Chinese Methodist Church (Will be using the new building)
Registration

Starting Date: 13 September 2023

Early Bird Price: RM30 (Before 15 October), Normal Price: RM40

Dateline: 18 November 2023,  Age: 16 and above
Number Limit of Registration: 49

Budget: 
Props: RM300, Refreshments: RM200, Button Badge: RM150
Timetable

[image: image1.png]Time Content
Before 6pm Committees will prepare for the game.
6:00—7:00 Registration & Refreshments for member
7:00—7:10 Bricfing and Story Introduction
7:10-9:00 Game Start

9:00—9:30 End of game

‘After 9:30 Clean-up and go home





The meeting decided to disburse RM500 for the above youth event.

b) The poster on BGR theme talk by Mrs. Rev. Lee will be finalised soon. Rev. Lee will announce on Sunday to encourage the youths to attend.  
9) METHODIST WOMEN FELLOWSHIP (Sis. Christine Tay ): 
感谢主， 第48届妇女常年大会 在怡宝近打河畔酒店进行，三天两夜顺利的

完成。代表出席的姐妹如下：

SA 堂：9位姐妹＋李学谛牧师和师母（总共11位）

PJ 堂：14位姐妹

特别感恩的是，四位代表参加笔试和默写的姐妹都获得非常好的成绩.
在23.9.23（ Sat) Time : 7.30pm

Venue : Shah Alam Methodist Chinese Church在本堂有Ms. Ong Ai Ti 律師 ，房产买卖讲座会，请大家出席.谢谢
10) Social Concern Coordinator’s Report (Sis. Esther Kee) : 
a) Beacon Resort has 2 halls that can accommodate 100 and 150 pax. 
     Beacon Resort Special price for event organize by church⛪only:

Room for 3 pax and above

Adult: RM158++ per pax per night

Kid(5-12years old): RM108++ per pax per night

Kid below 5 years old: FOC

1) White Jasmine A (minimum amount payable for 6 pax)

2) White Jasmine B (minimum amount payable for 5 pax)

3) White Jasmine C (minimum amount payable for 5 pax)

4) White Jasmine D (minimum amount payable for 3 pax)

5) Ginger Lily (minimum amount payable for 6 pax)

6) Wild Bamboo (minimum amount payable for 3 pax)

Room for 2 pax stay- Peppermint Twin/ Queen

7) Peppermint Twin: minimum amount payable for 2 pax (RM 208++ per pax per night)

8) Peppermint Queen: minimum amount payable for 2 pax (RM 208++ per pax per night)

https://beaconresort.com.my/our-rooms/

Price inclusive room charge, 4 meals (breakfast, lunch, dinner and 1 tea for 2D1N stay)

https://beaconresort.com.my/dining-new/

Hall rental: 50% discount from normal price

https://beaconresort.com.my/meetings-events/

✒️All prices are subject to 10% service charge + 6% SST

✒️All information, prices, services and availability are subject to change without prior notice.
b)  Out of the 4 tickets allocated to our church for Beautiful Gate anniversary dinner, there is one ticket left. Anyone interested to attend is requested to contact sis. Christine Tay directly.
c) 150 towels that were ordered already arrived at a cost of RM975.
d) There was a request by outsider to use our church compound for praise dance on Monday, 7.30 am to 8.30 am. However, we can only allow outsiders to use our church compound if we have our members to be present and to take charge.
e) Sis. Esther Kee will not be available for a month starting from 22/9/2023. She needs someone to help to pick up 5 persons (2 children and 3 adults [Linda Mark, Kui Lan and her relative]) to church every Sunday. Bro. Alex Lim is trying assist in arranging for the transportation.
11)  MIF (Bro. Alex Lim)
a) MIFers are learning and starting our Captain Ball game within our church next Saturday. 
b) Song presentation by the youths during Holy Communion in December is confirmed.
c)  Three new comers joined our MIF yesterday. 
12) ANY OTHER BUSINESS
a) The meeting took note of our church’s new signboard which was not updated with the new information. 
b) The profit from sales of T-shirts, RM1,065 will be transferred to our church’s bank account. 
c) D.S. Rev. Pung will peruse the letter of complaint (on the alleged investment scam) from sis. Karen Low and shall inform LCEC of his decision. 
13) CLOSING PRAYER:

 The meeting was adjourned at 5.20 pm with closing prayer by D.S. Rev. Pung. 
	Confirmed by :  ……………………
                        Chang Loo Hin
                        Chairman, LCEC
	Recorded by Lau Sow Been
                      Recording                                                                                                  

                      Secretary, LCEC
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