 SHAH ALAM CHINESE METHODIST CHURCH

CHURCH PLANNING HELD ON 13TH NOVEMBER 2023, 9.30 AM AT 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR DARUL EHSAN. 

	Chairman:   

Recording Secretary: 

Present: 


	D.S. Rev. Pung Oa Siong (Pastor-in-Charge)
Lau Sow Been 

Rev. Lee Huck Tee (Associate Pastor) 
Chang Loo Hin (LCEC Chairman)
Bro. Gan Oh Lai (Honorary Steward)

Tony Tan (Lay Leader)
Rebecca Wang (Treasurer) 
Ting Mee Ang (Rimbayu Chapel)

Alex Lim (Cell Group Coordinator)
Esther Kee (Social Concern Chairman)

Foo Chee Yong (Property Chairman)

Gan Ming Lee (Worship & Music Chairman)
Jenny Gwee (Sunday School Superintendent)
Christine Tay (Methodist Women President)

Khoo Fei Chin (Mission Coordinator) 
Edward Tai (Membership & Evangelism)
Josiah Kuan (MYF President)
	Absent with apology: 
-

	


Opening Prayer: The meeting commenced with an opening prayer by D.S. Rev. Pung.
1) Number of Worshippers


Attendance now pre-MCO level

2) Strength of SACMC
	- Strategically located at predominantly Chinese area
- The only church with a proper church building
- No space constraint for expansion
- Educated and middle-upper class congregation 
- Enough gifted persons
- Financially sound
- Good visitation ministry
- Strong MW

	Note:

· Middle and lower class congregation in Puchong area.

· MYF and MIF are livelier now

· Serving members to refrain from showing off their talents/capabilities lest other members abstain from serving.

· If majority are undergraduates they are less likely to stay permanently with the church.


3) Weakness of SACMC

	- Aging congregation
- No strategic plan to groom young generation
- Small pool of young people serving in leading roles, both in ministry and leadership
- Youth ministry is at infancy stage 
- No plan for outreach ministry
- No physical Bible Study & Prayer ministry

	Note:

· Youngsters prefer seamless flow of worship service

· To focus on inspired learning during worship service proceeding.
· Outreach Plan: Create platform & atmosphere for evangelism ministry.

· Expository bible study

· Youth/Young pastor to promote youth ministry

· Form a task force to look into transportation issues. 


4) Vision for 2024 & Beyond
	Outreach ministry
  -Alpha Course, or 幸福小组, or others
  - Training in personal evangelism

  -Gospel oriented church activities/programs & 
culture

Strengthen Bible Study and Prayer Ministry
- Expository preaching
- Expository Bible Study
- Physical prayer meeting

- Strengthen Youth Ministry
 - Emphasize discipleship training in MIF & MAF
- Be more receptive to the voice of the youth 

- Try to understand the needs of the youth

- Ministries such as worship, s/concerns need to be more youth-oriented

Leadership Transition Plan
 - Planned transition is essential
- Identify young leader base on their gifting
-Delegate more decision-making opportunity to youth 


	Note:

· To reactivate Alpha – Permai CMC will be having Alpha on 26/11/23 in the afternoon.
· Personal evangelism training as a prerequisite – need follow up through once a month meeting for sharing/discussion. Need to be mindful of getting ourselves trapped into inward looking mentality arising from frequent ‘Makan’ fellowship.

· Bro. Thomas Low is willing to lead the senior fellowship. To learn from Mega & PJ church who are active in senior fellowship.

· Mission overseas which include orang asli & migrant ministry to be parked under Mission Coordinator headed by sis. Khoo Fei Chin.

· Mission ministry within the country to be parked under Membership & Evangelism headed by bro. Edward Tai.

· Both the Mission ministries will be guided by D.S Rev Pung and Rev. Lee.

· Each ministry is to have sub-committee for effectiveness in executing planned activities.

· To focus on bible study and prayer ministry. As proposed by Rev. Lee, online prayer meeting is to be held once a month.

· Our Monday prayer will be replaced by 12-hour prayer (pray individually during the allocated time) starting next year.


4.1 Strengthen Youth Ministry
· MIF and MYF are good platform to groom leadership.

· To focus on discipleship training.

· Be mindful of our body language which could send signals to the youth.
· Don’t underestimate the voice of the young people.

· To guide the youth in analyzing the issues that would help them to decide.

· Need to get commitment from the youths instead of them giving you a favor. 

4.2 Leadership Transition Plan

· To create a pool of LCEC interns who are within year 4/5 up to 35 years old. 

· To invite the interns to join the LCEC meeting as observer so that they are thoroughly exposed to the church’s administration.
4.3  Nomination Committee

· To identify young people with strong commitment to serve.

· Need to find committed Sunday School teachers.

4.4  Direction for the Ministries

· Need to have a program coordination committee to ensure smooth and effective running of activities/events – no clashing of activities on the same date.

· There will be a CD3 co-worker meeting at our church on 2/12/2023. 60 to 80 persons are expected to attend the meeting.
5) CLOSING PRAYER:

 The meeting was adjourned at 12.45 pm with closing prayer by bro. Gan Oh Lai. 
	
	

	Confirmed by :  …………………………...

                        D.S. Rev. Pung Oa Siong 

                        Chairman/Pastor-in-charge
Recorded by Lau Sow Been

                      Recording                                                                                                  

                      Secretary, LCEC

	


Year			SACMC		Rimbayu Chapel


2019			187(A)


2022			140(A) 	 	40 (C）


2023			180(A)	 	           62 (C)


5th Nov 23		204+37(A) 	           37+7 (C)
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