PORPERTY REPORT (June 2023)
PROPOSED (IN PROGRESS WORK / INFO)	
1. Install 1 units of hanging fans 
****(pending for suitable location to install)

2. Outside corridor bulb all burst. (Between TNB transmission Line and our Building & Water Tank & Pump Room), proposed to install SOLAR Street light (@RM200) or LED flood light. (April 2023 LCEC Minute)
*****( 3/5 Unit Install)

3. Admin’s high back chair is not function well (sound and not strong), will try to repair, need to buy new one to replace (because some parts are mounted, cannot dismantle). (April 2023 LCEC Minute)
***(INVESTIGATE)
4. To buy some containers for pantry to keep the plate and mugs ( LCEC decided to build wall cabinet for pantry, waiting for CCC on new wing only can continue for wall cabinet) (April 2023 LCEC Minute)
***(KIV until new wing )
5. There is an issue on safety on shoes on Sunday School Entrance. Most of the parents are not putting the shoes properly before enter the SUNDAY SCHOOL or Mezzanine Floor, causing risk of falling down from staircase. (MAY 2023 LCEC Minute)
***(KIV until new wing )
6. Our TNB bills is rising (March 986.40, April 1127.05, Mei 1467.20), due to increase of activity in church, BUT we should set a regulation for them to use our facility, Sometimes we found that the air conditioner, fan and light are not switch off after the activity. (MAY 2023 LCEC Minute)
*** ***(KIV until new wing ) 
7. Registering property of church is in progress, treasurer please ask whoever wish to make claim, need a copy of receipt to property department for registering property purpose, this is also to avoid over buying or double buying. (Including Rymbayu Chapel) . (MAY 2023 LCEC Minute)
*** (INFO Only)
8. 

WORK DONE

1. The balance of LONG PAIN SHOE from Flood Relief Team(MRCD) given to bro. edward
2. Bought 130 unit of 3V LAa701 PVC high back chair (Marble blue colour)  with total amount of RM4290
3. To Re-fill a total of 19unit of aircon and clean 4 unit of indoor filter found some bird nest, bird egg and snake skin inside the outdoor unit.
4. To Dispose 2 UNIT of old drinking machine.
5. To Install 2 unit of S/Steel grab bar for 2 unit of female toilet.
6. To Repaired Leaking man incoming water pipe (Near refuse chamber)
7. To relocate the guard station from switch room to car park area with given 2 power plug for phone charging and fan. 
8. To modify a rack cabinet to display magazine with member’s  donated  wooden rack.
9. Hong Tyee and Edmowd printed a lot of waring card to warn userer to keep clean and tidy up, for a result, a good and clean environment.
10. To repair main gate (broken wheel).
11. Doing landscaping beside refuse chamber with help of Bro. Kuan,  Sis. Bee Yong, Bro. Foo, Bro. Gan, Bro. Boey and Sis Megan.
NEW PROPOSED
1. To Buy R32 aircond GAS to refill air conditional for RymbaYu Church.
2. To Setup a cleaner station at staircase 2 with rack.
3. To Setup a station for each cell group / coordinator to make sure they don’t abandon they belonging at any place. Each cell group / coordinator shoup have 1 or 2 container box to store they belonging and keep behind the stage. ( The rack behind the state will be re-install to full fill their requirements) 
4. Bro. Alex proposed to follow up the application of refuse bin from MPSA.
5. To Setup a multimedia / video room for sunday school
6. To setup a landscaping and beautiful team
7. To put more nursery resources on Rymbayu Church since the growing rate is good.
8. 
9. 
Property Gifting

OTHER DEPARTMENT
Chart 1 show the attendance for continuing 6 month (jan – June), 
Church
- To take & record attendance using computer 
- To organize visiting with more strategic and doing report on each visitation basing on attendance or need.
- To organize more activity related to each group of age of member. 
- To Keep on the Sunday morning prayer (shake hand, offering, quiz. Answering on normal life style)
- try to locate each member have they individual duty.
Sunday School
Should re-structure our activity to more attractive, nursery play land, outing, gaming. 
Sunday school should be design to be more Sunday school (Basing on each group)
To updated church activity via on line media /face book/ IG/ Local whatapps.
To team up a photo / video editing / landscaping & beautifull / online media / mini reporter team


2ND WEEK REFRESHMENT
	
	
	LCEC
(Rm)
	Lunch offer
 (Rm)
	Cost 
(RM)
	BALANCE 
(RM)

	March 2023
	KUIH
	300 (Claimed)
	
	240
	60

	April 2023
	KUIH
	300(Claimed)
	209
	180
	389

	Mei 2023
	FISH BALL / cake
	500(Claimed)
	
	610
	279

	June 2023
	KUIH
	300(Claimed)
	28
	214.80
	392.2



