 SHAH ALAM CHINESE METHODIST CHURCH

MINUTES OF THE FIRST LCEC MEETING HELD ON 14TH JANUARY 2024, 2.20 PM AT 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR DARUL EHSAN. 

	Chairman:   

Recording Secretary: 

Present: 


	Chang Loo Hin

Lau Sow Been 

D.S. Rev. Pung Oa Siong (Pastor-in-Charge)
Rev. Lee Huck Tee (Associate Pastor)
Tony Tan (Lay Leader)
Rebecca Wang (Treasurer) 
Ting Mee Ang (Rimbayu Chapel)

Alex Lim (Cell Group Coordinator)
Foo Chee Yong (Property Chairman)

Gan Ming Lee (Worship & Music Chairman)
Jenny Gwee (Sunday School Superintendent)
Christine Tay (Methodist Women President)

Khoo Fei Chin (Mission Coordinator) 
Edward Tai (Membership & Evangelism)
Josiah Kuan (MYF President)
Ng Lynn Hui Jaelyn (MIF President)
	Absent with apology: 
Esther Kee (Social Concern Chairman)


	


Opening Prayer: The Chairman called the meeting to order and invited Rev. Lee to lead in the opening prayer. 

The Chairman welcomed sis. Jaelyn to the meeting. Being new to the LCEC, sis. Jaelyn would be attending the meeting as an observer. For the first few meetings, bro. Alex Lim shall continue to present report on behalf of MIF until sis. Jaelyn is ready to present it on her own. 
1) ACCEPTANCE OF MINUTES OF THE 10TH LCEC MEETING (12/11/2023)
	Proposal for acceptance of minutes
	Bro. Alex Lim

	Seconded to the proposal
	Sis. Rebecca Wang


The minutes of the abovementioned meeting were accepted and adopted as correct records of the proceedings.

2) MATTERS ARISING  
       a) Bro. Foo informed the meeting that MBSA only came to collect the garbage (left at the bin for more than 2 days) after receiving request through telephone call.
       b) A presentation by cell group or other ministries during Holy Communion Sunday will begin in March 2024.

       c) Rev. Lee to ask sis. Hong Yhee to contact bro. David Tan/Sis. Doreen to arrange for tuning of piano at the sanctuary and Sunday School.

       d) KUSEL had given the approval for our claim of RM25,000 deposit for the sewerage system. We are now waiting for a letter from MBSA for us to claim the deposit. Bro. Chang thanked D.S Rev. Pung for his assistance to enable smooth approval process by KUSEL
  3) CHURCH REPORT – D.S. Rev. Pung Oa Siong, Pastor-in-charge
   3.1 CAC Conferences, Camps and Celebration 
    a) Introduction to Amos (online). Date: 23-24 Jan.

   b) Pastor’s Wife Camp. Date:27-29 Feb. Venue: Swan Garden Resort, Malacca. 
       The costs of the camp for Pastor’s wife are to be fully subsidized by the local church. The local church shall subsidize 50% of the costs for Pastor’s children who attend the camp. The subsidies are given on pay and claim basis.
       Mrs. Rev. Lee will be attending the camp.
   c) Online Training on Worship – Biblical background and Theological perspective. Dates: 2/3 and 12/3 – awaiting details on registration.
   d) Tertiary Camp. Date 7-9 Mar. Venue: Permai CMC. 
        - Bro. Josiah Kuan to take note.
   e) Pastors School. Date: 19-21 Mar. Venue: Swan Garden Resort, Malacca. 
       - D.S Rev. Pung and Rev. Lee will be attending the Pastors School. The costs of attending the Pastors School are fully borne by the local church.
   f)  CAC Online Prayer. Date:27/3. 

   g) CD3 Blood Donation. Date: 16/3. Venue: Permai CMC.
       - Shah Alam CMC blood donation is scheduled on 8/6/2024.
4) TREASURER’S REPORT 

  a) The Treasurer’s Report for the month of November and December 2023 were discussed and approved by the committee members. 

The balance of the accounts are as follows:
	

Account
	Nov. 2023 (RM)
	December 2023(RM)

	Bank closing balance c/f
	
	

	Church
	 134,753.24
	199,852.79

	FD Closing Balance
	  583,811.36
	585,010.99

	Petty Cash
	              4,066.75
	              2,390.30

	Total
	          722,631.35             
	          787,254.08


    Note: Balance amount with AEC is RM 605,080.91 (to be confirmed pending details from AEC)
 b) Sis. Rebecca Wang reported that Shah Alam CM Chapel’s bank account (designated for MW’s use) is now dormant due to inactivity for more than 2 years. The meeting decided that the bank account be activated first. MW shall inform the LCEC once a decision is made on the new signatories for the bank account.

c) The meeting decided to do a new fixed deposit placement of RM200,000 with Public Bank.
d) Proposal for Acceptance of Treasurer’s Reports:

Proposal for acceptance of Treasurer’s Report: Bro. Tony Tan
Seconded to the proposal: Bro. Foo Chee Yong
5) RIMBAYU CHAPEL REPORT 

 a)  Bro. Ting reported Rimbayu Chapel’s offerings and expenses as follows:


Offerings:






       
	Month
	Offering (RM)
	Tithe/TG

(RM)
	Building

Fund(RM)
	Sunday School
	Lunch
	Total (RM

	Dec. 2023
	2,759
	-
	685
	319
	92
	3,855


Expenses(Petty Cash):
	Month
	Expenses (RM)

	Dec. 2023
	5,182.45


       Note : A total of RM6,700 was received via online transfer.  
b)   Lift Maintenance Fee from Aug to Oct – Bills submitted to Treasurer for payment. 
c)  Other utility bills from September to December 2023 have yet to receive from the landlord.
d) Rimbayu Chapel’s Plan for Building Fund Raising Through Food Fair 
i) Date had been fixed on 20th April 2024.

ii) RIM/MW team will start to call for meeting pertaining to food fair planning & the necessary preparation.

iii) This round of food fair is to target net profit of RM10,000

iv) The food costs will be paid back to the Owner. Profit/Contribution amount only will be channeled to Building fund.

e) 2023 Christmas Celebration & Evangelism Event: 
Thank you God, the event went smoothly with total attendee: 143

Attendee, Breakdown: -

Carolers – 30pax

Chrildren – 22pax

New Comer & Rimbayu Church members Adult: 91 
(Arouns 30 plus new comers)

f)  Rimbayu Chapel Christmas Celebration 2023 Expenses

[image: image1.emf]Category Amount(RM)Remarks

Door Gifts 506.80Snacks & gift Packaging

Printing 327.45Poster, Flyers & Bookmark

Decoration & Stationery 224.30Led light,batteries Deco items & etc

Programme  133.80Props for drama/dance

Misc 35.80Mineral Water 300ml

Food & Beverage 2,900.00Dinner

Total: 4,128.15

Rimbayu Chapel Christmas Celebration 2023 Expenses


g. Plan for 2024 another round of Rimbayu Chapel Christmas Celebration & Evangelism Event – This round target for Outdoor – One Day Event.

h.  Rimbayu Property Purchase updates: - 

Propose to set up Rimbayu Chapel Property purchase Committee members:-

i.  Rev Pung/Rev Lee

ii. Chang LH

iii. Tony Tan

iv. Ting MA

v. Thomas Low

vi. Stephen Chua

Purposes: To meet up with Developers, Sales team and to study the strategic location & etc.

     Bro. Chang suggested that we pray for buying over from the landlord the existing shop lot we are currently renting due to its strategic location as well as its conduciveness as a church.

6) REPORT FROM REV. LEE HUCK TEE
  a) The English-speaking Bible Study Fellowship (BSF Women group) had requested to use our church for their meeting once a month on Friday. There will be small groups discussion too. They need to use PA system and LED projector for power point presentations. 
       The meeting decided to disapprove their request as we do not have the qualified person to take charge to support their needs on Friday.

 b) 
In response to love gift for speaker raised by Rev. Lee, the meeting decided to increase the love gift for speaker who is invited to speak for 2 sessions, (i.e. at the main church and Rimbayu chapel) from the current RM300 to RM500.

The meeting disagreed with the suggestion to give any love gift to local preacher as encouragement.  

 c)   D.S Rev. Pung/Rev. Lee shall arrange speaker for Sunday School Sunday and MW Sunday.

 d)
The Shah Alam Chinese Methodist Church 2024 Planner is almost finalized.

7) CO-ORDINATORS REPORT
7.1) Worship Coordinator (Bro. Gan Ming Lee) : 
a) On whether we can consider sis. Su San to be liturgist, Lay Leader and Chairman disagree because she is/was not a member of LCEC.
b) On the need to scan the important church reports (LCC minutes of meeting & Treasurer’s report up to 7 years) and documents, the meeting decided that 2 high quality hard discs with casing and with capacity of 6 terra bites each are to be purchased. The cost is around RM2,000 plus. We can save Sunday’s records in the hard disc too.
c) Bro. Ming Lee and his team shall improve the sound system. No one is allowed to meddle with the keyboard of the sound system. The sound system is to be tuned to the sermon and not to the music. We have to look into the issue of communication between the speaker and the interpreter given that their rostrums are not close enough to each other.
d) There will not be praise and worship on Holy Communion Sunday due to time constraint. However, we may have CG presentation.
 7.2) Fellowship/Cell group Coordinator (Bro. Alex Lim): 
a) The 2024 Membership Manual briefing will start on 26/1/2024. 
b) For 2024 Bro. Ting will lead a cell group in Rimbayu chapel for Rimbayu residence.
c) Bro. Loh Kong Chuan (previously from Bro. Ting’s CG) has agreed to lead a cell group for area around Putra Heights after CNY.
d) Sis. Swee Yee and Sis. Christine in preparation to revive back their previous cell group for this year.
e) Propose to start back cell groups song presentations during Holy Communion Service.All other ministries are welcome to participate.
f) 1st CG leaders meeting to be held on 23/3/24 @2pm at church.
7.3) Property Management Coordinator (Bro. Foo Chee Yong):   
a) Proposed (Work in Progress): 
1. Install 1 unit of hanging fan.  ***(pending for suitable location to install)
2. As per LCEC’s decision on 21st May 2023 wall cabinet to be installed in the pantry. 
    Wall/Kitchen cabinets are to be installed at the pantry and at the new wing upstairs with a budget of RM5,000 as per LCEC’s decision on 12th November 2023.

    - Quotation for wood cabinet is done, now pending for quotation for aluminum cabinet.
3. Diagram 2 shows the proposed classroom and storeroom for Sunday school on level 1. (To do partitions and doors at pastor’s office such that 2 classrooms and a store room are created) (JUNE 2023 LCEC Minute). 
    4. To Setup a multimedia / video room for Sunday school. (JUNE 2023 LCEC Minute) 
     a. The cost for 42” China brand Smart TV is about RM2K. (Sharper than projector) 
     b. The cost for portable projector is about RM500 @ BUT need dark environment for better result. ‐Pending availability of fund (looking for fund from LIMAS or seeking donation from members)
    LCEC decision: To buy 3 portable smart TVs/monitors at a budget of RM1500 each.
    5.  LCEC decided that the 3 recycle bins be removed. (JUNE 2023 LCEC Minute)

      a. LCEC gave a time frame of two month to remove all the recycle bins

    6. To install 6 units of street lights surrounding main building (AUGUST 2023 LCEC Minute). - – 6 Units of LED Street light bought and pending installation.
    7. Install water filter (stainless steel outdoor sand water filter) for main incoming water.      – survey for specification and quotation (NOV 2023 LCEC Minute)    

    8. Install a small ceramic water filter on second floor pantry (around RM100 +). 
    – looking for specification and quotation (NOV 2023 LCEC Minute)

    9.  Buy a bigger size chair for admin. – survey for specification and quotation 

          - (NOV 2023 LCEC Minute)

   10. New building window is not tinted, it caused the UV and heat increase from direct sun, we should install the window with UV protection or look for others solution. – looking for solution (NOV 2023 LCEC Minute)

  11. The curtain for new wing and Rimbayu church already spoiled due to long hours of        sunlight exposure. The curtains to be sent to launderette/laundry for washing first. (NOV 2023 LCEC Minute) – We started to wash the curtain with own washing machine. 

b) Work Done

1. Sunday School relocation to new wing, each classroom is equipped with air‐conditional, table, chair, white board, dustbin, may provide other needs after 1 month adjusting.

2. Bro. Alex has proposed to follow up the application of garbage collection by MBSA (JUNE 2023 LCEC Minute)

# Solution: bought 660 Litter garbage Bin which was requested by MBSA and MBSA has started to collect our garbage.                      

3. Received 1 unit of washing machine and install on new wings second floor for washing curtain purpose.

4. Received 1 unit of refrigerator and install on pantry for Sunday refreshment purpose.

5. Received 1 unit of microwave and install in pantry.

6. Received 1 unit of gas stove and install in pantry.

7. Received 1 unit of electric induction stove and install in pantry.

8. Received 1 unit of cylinder gas and put in pantry

9. Received 3 units of used cabinet and put in store room, nursery room and Sunday school store room.

      10. Bought 6 units of shelf (@RM100 per unit) for new Sunday school classroom.

      11. Bought 2 units of water dispenser, one for Sunday school and one for guard house, the purpose is to fulfil their drinking problem.

      12. Pantry is well equipped with the cooking equipment, there is a hazard of fire, we have started to lock the panty door to make sure only authorized person can enter the room.  
c) New Proposal
	No.
	Proposal
	LCEC’s Decision

	1
	All the Sunday school classroom were relocated to new building, the hall become empty:

· Because the empty big room sizes, the echo sound become worst, need to propose for sound absorption.

· The current stage is too small for activity, it causes the speaker always block the projector screen, propose to redesign stage for better view form audience.

· To hang up the speaker & tidy the speaker cable to reduce falling hazard.
	To get quotations first and learn how it can be done. To decide to do ourselves if quotations are too expensive.

To KIV pending site visit together with bro. Chang next Saturday.

	2
	The cassette aircon at Sunday school (above piano) in not working for more than 1 year - was checked and troubleshot by different contractors, but still not functioning.
	Bro. Tony Tan to call the contractor to fix it.   


	No.
	Proposal
	LCEC’s Decision

	3
	There are 2 units of wooden fire door broken caused by rain water and sun heat (ground floor emergency exit door & Sunday school to new wing.)  Propose to install new steel plate door.
	Bro. Alex Lim to investigate and advise if fire door can’t be changed to steel door based on BOMBA regulation.  

	4
	The new wing fire door (ground floor main door) is broken and difficult to open, also cause by rain water, propose to put awning for longer lifespan of the door.
	To proceed as proposed

	5
	To decide which entrance should be used by Sunday school student. (To choose between using main staircase or new wing staircase)
	Use the original main staircase and to buy 2 shoe-racks.

	6
	There is a hazard of slippery on staircase, propose to install anti slippery tape for top 2 step and bottom 2 step for each staircase to minimize the falling risks.
	To proceed as proposed.

	7
	The opening of the window of Sunday School classroom is too wide, there is a fall hazard for the young student, propose to modify the maximum of opening for window.
	To proceed as proposed.

	8
	To provide extension cable to Sunday school classroom (depending on the request)
	To proceed as proposed.

	9
	To install a digital notice board at foyer using old TV. (We have a gifted 43 inch TV).
	Disagree with the proposal

	10
	The bushes at north part of building (beside transmission line) become bad, is a risk for snake or wild animal, need to have a planning for that place.
	To cut the grasses at a cost of RM150

	11
	To install 2 units of ventilation fan in pantry to reduce the smoke and smell go inside the foyer during food preparation.
	To install a big ventilation fan (16 inches)

	12
	Install 1 unit of Fire Extinguisher in pantry to reduce fire hazard.
	Bro. Alex Lim to assist to buy foam type fire extinguisher to be placed outside the pantry.

	13
	We are aware of outsider entering the church building while there is no security guard on duty (missing in action) and our night shift guard not turning up. (Snapped by CCTV).
	To report to the boss/supervisor of the security guard.

	14
	Our old CCTV is located at old building, there is no connection between both systems, propose to link both CCTV system in to a single or same place.   

The cost of installing cable to link is around RM2,000
	To get quotation. To do immediately if the cost of installing cable to link is below RM1500. 

	15
	There is a case of outsider dirtying our toilet after using, should we still to give them to use in future?
	To be discussed during the meeting with the manager of security guard.




. 
d) Property Gifting

1. Received 1 unit of used washing machine from outsider (Sis Rebecca)

2. Received 1 unit of gas stove from Mrs. Ting

3. Received 1 cylinder gas and stove (Stove leaking, not advisable to use) from Sis Esther Kee

4. Received 1 unit of electric induction stove from Mrs. Pastor Lee.

5. Received 1 unit of used Microwave Oven from Mrs. Pastor Lee.

6. Received 1 unit of used refrigerator from Sis. Joyce Hoo.

7. Received 3 unit of used cabinet from outsider.  

8. Received 1 unit of used Christmas tree from Sis. Fiona  

9. Received 1 Set of dishes (plate) from Sis. Linda Mak
e) Others
1. Used Church Van to fetch caroling member during caroling visitation.

2. Used Church Van to fetch member to Kampar (sympathy visit).
3. Sis. Linda Chan sponsored RM650 for CNY decoration at church’s foyer. Bro. Foo is requested to inform sis. Linda that approval from LCEC must be obtained first before doing the decoration work in the future. 
7.4) Lay Leader Report (Bro. Tony Tan):  
a) Bro. Yap wishes to transfer his membership to our church. He is currently unwell and resting at home.
b) On the security guard issue raised by bro. Foo, we need to arrange a meeting with the manager or supervisor to thrash out the problem of security guard missing in action.

c) Senior Fellowship meeting shall start on 17th February 2024.

d) Church camp is scheduled on 26th to 28th May 2024 at Canaan Valley, Serendah. The quotations received are as follows:

	Room Type
	Rates per pax (3D/2N)

	
	Adult 13 years & above
	Children 4-12 years old

	2 pax per room – Twin room
	RM310 nett 
	RM260 nett

	4 pax per room -Quad room
	RM260 nett 
	RM210 nett

	12 pax per room – Dormitory
	RM210 nett 
	RM160 nett


        i) We may charter a bus for the church camp depending on the number of participants.
       ii) Depending on the number of participants, we may decide to subsidize 30% or 50% for each participant.

       iii) We need to invite a speaker, failing which D.S. Rev Pung and/or Rev. Lee will be the speaker. A love gift will be given to any speakers.

       iv) The church camp is also open for participation to Rimbayu chapel.

     e) We had 6 days of caroling on 16th, 22nd, 23rd, 24th, and 25th December 2023 & 1st January 2024.
          Total offering collected was RM6,100 (RM4,800 cash plus online offering). The carolers also went to Gamuda Walk and Quayside mall for caroling. The ADUN presented RM200 for the carolers.

  7.5) Mission Coordinator’s report (Sis. Khoo Fei Chin): No report
-
  7.6) Church Building Committee Chairman: (Bro. Chang Loo Hin):  

a) All defects found within the defect liability period are to be submitted to the person in-charge Mr. Teoh.

b) Regarding the construction of the sewerage system that was found to be undone by the previous contractor Tan Kwee Peng, bro. Chang suggested that we shall put this to vote on our course of action (to recover/forego our losses), in the next LCEC meeting.
  7.7) Membership & Evangelism (Bro. Edward Tai):  
a) A total of RM9,955 was collected for Conference Commitment for year 2023. 
       b) Active members as of 31/12/2023 = 224 persons

       c) Admission into membership for year 2023 was 25 persons.
       d) A total of 47 new visitors were recorded for year 2023.

** full details for visitor’s record being maintained at office by sis. Hong Yee
e) Category of members by age group are as follows:
	Age Category
	Active (224)
	Inactive (29)

	17-30
	34
	6

	31-40
	35
	6

	41-55
	53
	12

	Above 55
	102 (age till 94)
	5 (age till 80)


8) CHURCH SCHOOL REPORT (Sis. Jenny Gwee) : 
a) Sunday school classes have moved to the new wing on 14/1/2024.

b) Entrance to Sunday School still remain at 1st floor from the main staircase. (It is more appropriate). When class is dismissed, some can also go down from behind side staircase.

c) Children's shoes will be placed inside the Sunday School hall. (No issue here)

  - The issue is, adults who worship upstairs place their shoes outside near the staircase. We wish to have enough shoes rack for them, so that they won't place everywhere, which could cause accident to happen. (Maybe will arrange to place inside as well).
e) Teacher's meeting will be on at 3/2/2024 Saturday.
9)  MYF ( Bro. Josiah Kuan ): 
a) SACMC Escape Room 密室大逃脱 3.0 ended on 13th January 2024.
No SD Card Reader so no picture yet :(

Total Participants: 47 + 9 Committee
Special Thanks: Uncle Foo, Uncle Kuan
b) 2024 Q1 Activity Planner
January:
	6th
	ER Test Run

	13th
	Escape Room

	20th
	迎新会

	25th  
	CD3 Youth Talk

	27th
	分享会/Sharing session 
(About work, life, spiritual life balance. Will invite experienced senior such as bro. Hen Chin and Rev. Lee)


February:




March:

	3rd 
	Theme Talk
	
	2nd 
	Theme Talk

	10th 
	CNY break
	
	9th 
	Sports Day

	17th 
	CNY visit
	
	16th 
	Bonding

	24th 
	Pot-bless event
	
	23rd 
	Bible Game


c) Other Matters
i) Transportation for Intec Students. The students have moved to Bukit Raja, Klang. We should refer them to Setia Alam CMC to arrange transportation for the Intec students to go to Setia Alam CMC. 

ii) There will not be any seminary student sent to our church this year.
10) METHODIST WOMEN FELLOWSHIP (Sis. Christine Tay ): 
   a) MW bank account Balance (Audited) as at 31 Dec 2023:

•Petty Cash: RM2664.85

•Current Account: RM6855.86

•Fixed Deposit: RM10721.24

This is the first time the petty cash exceeded RM1500.

We wanted to bank-in some cash into the MW bank account. And we are still waiting for the Dec 2023 bank statement from the Bank.
   b) MW will be having the first meeting for this year on 21st January 2024. We are helping Beautiful Gate to sell “bak kuah”. Currently, 80 packs already sold.
   c) There will be Chap Goh Meh Pot-bless dinner (Combined with Rimbayu chapel) on 24/2/2024 at 6.30 pm.
   d) Medical talk is scheduled on 9/3/2024 at 9.45 am by Professor Dr. Irene Goh.

   e) Rimbayu food fair with MW is scheduled on 20/4/2024.

   f) MW and MSF outing one day trip at FRIM, Kepong is scheduled on 27/4/2024

11) Social Concern Coordinator’s Report (Sis. Esther Kee) : Absent
-
12)  MIF (Bro. Alex Lim)
a) 2024 MIF Committee Members election was held on 18/11/23.

    Installation ceremony held on 14/1/24.

Committee Members elected are as follows:

1) President 团长(正) Ng Lynn Hui Jaelyn 黄琳卉
2) V. President (副) Tiew Kai Huai 张开怀
3) Secretary 文书 - Ethan Heng Zeng An 邢增安
4) Treasurer 财政 - Foo Cheng Ming 符丞铭
5) Recreation 团康 - Natalie Liew Wan Lin 刘莞琳
6) Praise & Worship 敬拜赞美 (正) Clement Chen 郑天恩
7) Praise & Worship 敬拜赞美 (副) Ryan Lim Hong En 林宏恩
b) Sis. Huong Zi Lin will be MIF account auditor for 2024.

c) We shall arrange for 1st Committee Meeting soonest.

d) MIF started gathering on 13/1/24.

For this year MIF gathering time will be from 8pm to 9.45pm ( extended 15mins for fellowship after each gathering)

e) MIF Sunday is on 11/8/2024.
13) ANY OTHER BUSINESS
a) Bro. Foo will be helping MIF to redraw the captain ball court.
b) Bro. Chang is helping to purchase the items (such as test strips, meter and alcohol) for blood sugar test for Senior Fellowship. 
c) The meeting decided to form an ad hoc committee (comprising bro. Tony Tan, Rev. Lee, bro. Lau and sis. Jenny Gwee) to look into matters pertaining to church’s sponsorship for members who enroll in Isaiah School. Currently bro. Daniel Ha is in the waiting list for enrollment to Isaiah School. 
14) CLOSING PRAYER:

 The meeting was adjourned at 6.18 pm with closing prayer by D.S. Rev. Pung. 
	Confirmed by :  ……………………
                        Chang Loo Hin
                        Chairman, LCEC
	Recorded by Lau Sow Been
                      Recording                                                                                                  

                      Secretary, LCEC
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