 SHAH ALAM CHINESE METHODIST CHURCH

MINUTES OF THE SECOND LCEC MEETING HELD ON 10TH MARCH 2024, 2.25 PM AT 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR DARUL EHSAN. 

	Chairman:   

Recording Secretary: 

Present: 


	Chang Loo Hin

Lau Sow Been 

D.S. Rev. Pung Oa Siong (Pastor-in-Charge)
Rev. Lee Huck Tee (Associate Pastor)
Tony Tan (Lay Leader)
Rebecca Wang (Treasurer) 
Alex Lim (Cell Group Coordinator)
Esther Kee (Social Concern Chairman)

Foo Chee Yong (Property Chairman)

Gan Ming Lee (Worship & Music Chairman)
Jenny Gwee (Sunday School Superintendent)
Christine Tay (Methodist Women President)

Khoo Fei Chin (Mission Coordinator) 
Josiah Kuan (MYF President)
	Absent with apology: 
Ting Mee Ang (Rimbayu Chapel)
Edward Tai (Membership & Evangelism)

	


Opening Prayer: The Chairman called the meeting to order and invited Rev. Lee to lead in the opening prayer. 

1) ACCEPTANCE OF MINUTES OF THE 1ST LCEC MEETING 2024 (14/1/2024)
	Proposal for acceptance of minutes
	Bro. Tony Tan

	Seconded to the proposal
	Sis. Rebecca Wang


The minutes of the abovementioned meeting were accepted and adopted as correct records of the proceedings.

2) MATTERS ARISING  
       a) A special LCEC meeting was held on 21/1/2024 (after Sunday worship) with the following matters discussed and decided:

            i) 
An annual budget of RM2,500 for 2024 Senior Fellowship as proposed by bro. Gan Oh Lai was approved.  
           ii)  Permission is granted to the Senior Fellowship to withdraw money (deposited by the previous senior group) from church’s current account as and when need arises.
           iii)  A subsidy of RM100 will be given to all church camp participants at Canaan Valley, Serendah on 26-28 May 2024.

           iv) Permission from Rev. Lee or bro. Tony Tan is required for sales of items by our members for Rimbayu church building fund.

           v) In view of CD3 blood donation to be held on 16/3/2024, our church’s blood donation is postponed to 22/6/2024.

           vi)  Praise dance shall start after Chinese New Year.

       b) The Intec students who have moved to Bukit Raja, Klang attend church service at Klang CMC using their own transport.

       c) RM25,000 deposit for the sewerage system had been collected from MBSA and deposited to church’s bank account.      
  3) CHURCH REPORT – Rev. Lee Huck Tee
     a) Our church’s Admin. Assistant, sis. Hong Yhee will be joining the CAC Local Church Office Staff Camp on 24th to 26th June 2024 at Wisma Methodist, KL. 
     b) Based on the interview conducted on 25/2/2024, the Interview Panel recommended that our church sponsors bro. Daniel Ha 75% of his course fee for his total commitment to attend the full course at Isaiah School. The meeting unanimously endorsed the recommendation.
     c) The open concept church library (upstairs) will only be furnished with book shelfs, cupboard and chairs. It will only be open to members and Sunday School children after church service.
     d) Teluk Intan CMC will be celebrating 105th year anniversary on 1/5/2024. Rev. Lee and bro. Tony Tan will be attending the anniversary celebration. A love gift of RM300 will be offered by our church to Teluk Intan CMC.

     e) 45th STM Anniversary Celebration Dinner will be held on 13/4/2024 at SJK( C) Choong Wen Hall, Bt Hall, Bt ½ , Jalan Klang Lama, Kuala Lumpur. Rev. Lee will be attending the anniversary celebration. The meeting decided to offer a love gift of RM2,000 to STM. LCEC members who wish to join are requested to inform Rev. Lee.

     f) The meeting decided that a “thank you card” will be given to members who give their offerings through pastors on special occasion. 
     g) There was an incident where a karaoke pop song was presented by a church member during the Christmas event last year. To avoid recurrence of such incident, the meeting decided that no members are allowed to present song or to give any testimony on the stage without the approval from Rev. Lee or D.S Rev. Pung.

     h) There will be another time that tuning of piano to be done for the RM610 we paid to Yamaha. Piano Designer quoted RM400 for one-off tuning of piano. The meeting decided to let the good office of Rev. Lee to handle it.

     i) 2024 Mission budget of RM130,200 was presented by sis. Khoo Fei Chin. Excluding Rimbayu chapel ministry of RM96,000, mission budget is RM34,200 as compared to actual collection of RM40,000 in 2023. The meeting endorsed the Mission budget for 2024.
     j)  Rev. Lee shall fix a suitable date for Youth Music Evangelism that is agreeable by D.S Rev. Pung.

     k)  The RM2,000 budget for Orang Asli Ministry (Alexis Farm Project) is inclusive of love gift.
     l)  We should not include Sunday in the proposed 4 days 3 nights mission trip to Satun, Thailand.

  4) PASTOR’S REPORT – D.S. Rev. Pung Oa Siong, Pastor-in-charge
   4.1 CAC Conferences, Camps and Celebration 
   a) CD3 District Conference will be held on 12th Oct 2024 at 2:30pm at Permai CMC.
   b) Pastor’s Wife Camp. Date:27-29 Feb. Venue: Swan Garden Resort, Malacca. Concluded.
   c) CAC Mission Sharing Camp: 29-30/2 @ Malacca. Concluded    
   d) CAC Tertiary Camp. Date 7-9 Mar. Venue: Connection, Permai CMC. Concluded.
   e) CAC Dedication Camp （献身营）15-18/3 @ Cameron Highlands.
   f)  CAC Pastors School. Date: 19-21 Mar. Venue: Swan Garden Resort, Malacca. 
   g) CAC Easter Sunday Online Prayer. Date:27/3. 
   h) CAC Asia Pacific (AP) Sunday School Teachers Training:11-13/4 @ Connection, Permai CMC.
   i)  CAC Local Church Office Staff Camp: 24-26/6 @ Wisma Methodist.
   j) Joel Wong’s matrimony on 8th June 2024:
· The meeting decided that a love gift of RM2,000 be given to bro. Joel Wong as a token of appreciation for his contributions to the church. 

· He is exempted from giving any love gift to the church for using the church for his matrimony.
5) TREASURER’S REPORT 

  a) The Treasurer’s Report for the month of January and February 2024 were discussed and approved by the committee members. 

The balance of the accounts are as follows:
	

Account
	Jan. 2024 (RM)
	February 2024(RM)

	Bank closing balance c/f
	
	

	Church
	  28,241.57
	111,418.86

	FD Closing Balance
	786,252.05
	787,916.93

	Petty Cash
	             1,757.10
	                719.35

	Total
	          816,250.72             
	          900,055.14


    Note: Balance amount with AEC is RM 605,080.91 (to be confirmed pending details from AEC)
b) There is a balance sum of RM170,000 to be paid as final settlement for the new wing. 
c) We can withdraw RM450,000 from AEC for Rimbayu building fund when need arises.
d) Proposal for Acceptance of Treasurer’s Reports:

Proposal for acceptance of Treasurer’s Report: Rev. Lee Huck Tee
Seconded to the proposal: Bro. Gan Ming Lee
6) RIMBAYU CHAPEL REPORT (Bro. Ting Mee Ang) - absent
 a)   Rimbayu Chapel’s offerings and expenses report (as received from bro. Ting) are as follows:


Offerings:






       
	Month
	Offering (RM)
	Tithe/TG

(RM)
	Building

Fund(RM)
	Sunday School
	Lunch
	Total (RM

	Feb. 2024
	1,507
	-
	750
	166
	70
	2,493


Expenses(Petty Cash):
	Month
	Expenses (RM)

	Feb. 2024
	804.15


       Note : A total of RM5,700 was received via online transfer.  
b)  For year 2013 all Rental, bills & lift maintenance charges have been settled since last payment on 1st March 24.
c) Rimbayu Chapel’s Plan for Building Fund Raising Through Food Fair 
i) Date had been fixed on 20th April 2024.

ii) RIM/MW team had started 1st meeting at Rimbayu on 24th February pertaining to food fair, fun/games preparation & arrangement.
iii) This round of food/fun fair is to target net profit of RM25,000

iv) The food costs will be paid back to the Owner. Profit/Contribution amount only will be channeled to Building fund.

d) To open bank account for Rimbayu Church 
Rimbayu Working Committee had elected: Treasurer: Sis Denise, TingMA & HA as Account Holder/Trustee to open for Rimbayu Bank Account.
  Once greenlight from LCEC, Secretary please issue support letter to Bank for account opening.
e)  Rimbayu Family Day to be held on 16 & 17 September
Rimbayu Committee Members proposed to get 40% sponsorship from Church for this round of Rim Camp.

Camp Date: 16 & 17 Septerber 2024 (2D1N)

Camp site: My Nature Leisure Farm.,

       PT10533, Lapis 11, 

          Jalan Bukit Bankong, 43950 Sungai Pelek, Selangor. 
f.  Rimbayu Property Purchase updates: - 
     Rimbayu Chapel Building Committee members at its meeting on 24th Feb 24 decided to consider purchasing Eco Somerset ready intermediate shoplot at a price of RM2.6 mil.   
     D.S Rev. Pung informed the meeting that we should avoid buying property under the names of trustees due to high cost implications such as real property gain tax when registering the property under the church (The Methodist Church in Malaysia).
7) CO-ORDINATORS REPORT
7.1) Worship Coordinator (Bro. Gan Ming Lee) : 
a) A 3-month duty roster was prepared and circulated to all LCEC members for feedback/comments, if any.

b) Mission Sunday is scheduled on 21/4/2024. Dr. Liau Chun Hong will be the speaker.

c) Parents day will be on 12/5/2024. MW will take the lead in the order of worship.

d) Bro. Chang Loo Hin will be the speaker on the last Sunday of June 2024, 30/6/2024.
e) In response to sis. Esther Kee’s concern about ushers who are unaware of their roles, Rev. Lee shall organise briefings to the ushers.
f) The meeting decided to replace the two offering boxes with bigger ones, made of wood and come with lock. 
g) The interpreter’s podium will be removed to try out if voices from the speaker can be heard clearly by the interpreter.

h) Our church’s 4 terabytes hard disk, to be used for backup has already been set up at the church’s office. 

i) An amplifier costing around RM1,900 will be purchased to power the two speakers (donated by Chris Chan) upstairs, if it is found to be good. 

 7.2) Fellowship/Cell group Coordinator (Bro. Alex Lim): 
a) CG meeting to be resumed after CNY break.

b) Bro. Ting started leading a cell group in Rimbayu. Bro. Loh will be leading a group with members around Putra Height area and Sis. Swee Yee is leading a group in Kota Kemuning. 
Bro. Alex Lim and Rev. Lee will be visiting the first cell group meeting led by  bro. Loh on Tuesday.
c) Song presentations during Holy Communion Service started in March. Not limiting to only CG, all other ministries are welcome to participate e.g. MW, Senior fellowship, MYF and MIF

d) March Methodist Membership manual class be brought forward to 22/3/24 Friday as 29/3/24 is Good Friday.

e) 1st CG leaders meeting to be held on 23/3/24 @2pm at church.

7.3) Property Management Coordinator (Bro. Foo Chee Yong):   
a) Proposed (Work in Progress): 
1. As per LCEC’s decision on 21st May 2023 wall cabinet to be installed in the pantry. 
    Wall/Kitchen cabinets are to be installed at the pantry and at the new wing upstairs with a budget of RM5,000 as per LCEC’s decision on 12th November 2023.

    - Quotation for wood cabinet is done, now pending for quotation for aluminum cabinet.
    - Second Quotation is RM6945 For Top Kitchen, Bottom Kitchen and Admin room cabinet. (By Alex’s supplier)  

  ***(Pending For other Proposal and quotation)
2. Diagram 2 shows the proposed classroom and storeroom for Sunday school on level 1. (To do partitions and doors at pastor’s office such that 2 classrooms and a store room are created) (JUNE 2023 LCEC Minute). 
# Proposed Pastor old Office to be used for Sunday school big size classroom and no

need to do partition since this room size is suitable to accommodate more students.

#  Only need to buy a small cabinet (Server Rack) and do minimal modification to keep the old CCTV`s controller, power supply and cable.

        ***(Pending for purchase of a small cabinet / server rack )
    3. To Setup a multimedia / video room for Sunday school. (JUNE 2023 LCEC Minute) 
    LCEC decision on 14/1/2024: To buy 3 portable smart TVs/monitors at a budget of RM1500 each.

***(Pending -Looking for suitable TV)
    4.  LCEC decided that the 3 recycle bins be removed. (JUNE 2023 LCEC Minute)

      a. LCEC gave a time frame of two month to remove all the recycle bins

    5. Install water filter (stainless steel outdoor sand water filter) for main incoming water.     
        Water filter bought for RM390, pending installation
    6. Install a small ceramic water filter on second floor pantry (around RM100 +). 
    – looking for specification and quotation (NOV 2023 LCEC Minute)

    7.  Buy a bigger size chair for admin. – survey for specification and quotation 

          - (NOV 2023 LCEC Minute)

    8. New building window is not tinted, it caused the UV and heat increase from direct sun, we should install the window with UV protection or look for others solution. – looking for solution (NOV 2023 LCEC Minute)

-  Pending proposal for other solutions. 
    9. The curtain for new wing and Rimbayu church already spoiled due to long hours of        sunlight exposure. The curtains to be sent to launderette/laundry for washing first. (NOV 2023 LCEC Minute) – We started to wash the curtain with own washing machine. 

10. All the Sunday school classroom were relocated to new building, the hall become empty:

· Because the empty big room sizes, the echo sound become worst, need to propose for sound absorption.

· The current stage is too small for activity, it causes the speaker always block the projector screen, propose to redesign stage for better view form audience.

· To hang up the speaker & tidy the speaker cable to reduce falling hazard.
LCEC decision on 14/1/2024: To get quotations first and learn how it can be done. To decide to do ourselves if quotations are too expensive. To KIV pending site visit together with bro. Chang.
Status: Waiting time slot to do site study.

11.
The cassette aircon at Sunday school (above piano) is not working for more than 1 year - was checked and troubleshot by different contractors, but still not functioning.
Status 
a) Bro Tony was unable to call the contractor to fix it as he lost his contact number.  

b) To get quotation from contractor who can fix the problem.
12.  There are 2 units of wooden fire door broken caused by rain water and sun heat (ground floor emergency exit door & Sunday school to new wing.)  Propose to install new steel plate door.
Status
a) Bro Alex commented that there is no issue with BOMBA regulation since that is not fire door. 

b) To get quotation from contractors to replace the wooden doors.
13.  The new wing fire door (ground floor main door) is broken and difficult to open, also caused by rain water, propose to put awning for longer lifespan of the door.
Status

a) Bro Alex commented that there is no issue with BOMBA regulation since that is not fire door. 

b) To get quotation from contractors to install awning.
14.  To provide extension cable to Sunday school classroom (depending on the request)
        Status: In progress
15. To install 2 units of ventilation fan in pantry to reduce the smoke and smell go inside the foyer during food preparation.
Status
a) 16 inches ventilation fan is too noisy, changed to 12 inches 

b) First unit installed 

c) Pending installation of the second unit.
16.  Install 1 unit of Fire Extinguisher in pantry to reduce fire hazard. 

LCEC decision on 14/1/2024: Bro. Alex Lim to assist to buy foam type fire extinguisher to be placed outside the pantry.
        Status: In progress
b) Work Done

1 Installed 1 unit of proposed 3 hanging fans # Wall fan installed in panty

2. Installed I used gifted unit of kitchen hook

3. Installed 2 units of exhaust fan for panty  

4. Installed 6 units of street lights surrounding main building

5. LCEC decided to use the original main staircase and bought 2 units of shoe-racks.

6. Installed anti slippery tape for top 2 steps and bottom 2 steps for each staircase to minimize the falling risks at staircase.

7. All the new wing’s Sunday School classroom’s window have been modified to minimize the opening angle.
8. Spent RM200 for bushes cleaning on bushes at north part of building.

9. Meeting done with the security company to settle all the security guard discipline problem.

      10. Spent RM1200 to link the both CCTV system on old and new wing.

      11. To avoid unauthorized people from entering our premises, the church main door is locked normal day after office hours, but will be open full day from Friday to Sunday, Visitor still can request guard to open the door.
c) New Proposal
	No.
	Proposal
	LCEC’s Decision

	1
	To get quotation from contractors to redesign the refuse chamber structure with sufficient space to house the security guard.
	To proceed as proposed

	2
	To buy a fan for security guard
	To proceed as proposed


7.4) Lay Leader Report (Bro. Tony Tan):  
a) As at today, there are 32 members who have registered to join the Church camp which is scheduled on 26th to 28th May 2024 at Canaan Valley, Serendah. 
b) Twin room have been fully taken up. We still have 12 quad rooms available.

c) The rates for the church camp according top room type are as follows:

	Room Type
	Rates per pax (3D/2N)

	
	Adult 13 years & above
	Children 4-12 years old

	
	Original rate
	After subsidy
	Original rate
	After subsidy

	2 pax per room – Twin room
	RM310  
	RM210 
	RM260 
	RM160 

	4 pax per room -Quad room
	RM260  
	RM160
	RM210 
	RM110

	12 pax per room – Dormitory
	RM210  
	RM110
	RM160 
	RM60


  7.5) Mission Coordinator’s report (Sis. Khoo Fei Chin): No report
-
  7.6) Church Building Committee Chairman: (Bro. Chang Loo Hin):  

a) Retention sum will be paid to the contractor at the end of defect liability period.
b) The usage of church’s water and electricity by the contractor during the construction of the new wing had already been settled by the contractor. 

  7.7) Membership & Evangelism (Bro. Edward Tai):  Absent
a) A total of RM10,985 was collected for Conference Commitment for year 2024 as at 7/3/2024. 
       b) A payment of RM15,015 was made to CAC of the Methodist in Malaysia on 15/2/2024 (based on number reported in September 2023 for 231 members - active & inactive). 

       c) A total of 6 new visitors were recorded for year 2024, up till 3/3/2024.

** full details for visitor’s record being maintained at office by sis. Hong Yee
8) CHURCH SCHOOL REPORT (Sis. Jenny Gwee) : 
a) Sunday school teacher training will be held in Sunday School on 10/4/2024 and we will cater lunch, tea break and love gift for speaker. 45 teachers plus teachers from Rimbayu chapel will be participating in the training program. The meeting approved a budget of RM1,500 as proposed.

9)  MYF ( Bro. Josiah Kuan ): 
a) Treasurer report for Jan-February 2024 as given in softcopy via WhatsApp was presented. Total cash balance at the end of February 2024 was RM816.62.
b) Theme talk schedule for all 4 quarters for year 2024 as given in softcopy via WhatsApp was presented.

c)  2024 Q2 Activity Planner
April:
	6
	主题讲座

	13
	Movie Day

	20
	Rimbayu Food Fair

	27
	圣经游戏


May:




June:

	4
	主题讲座
	
	1
	主题讲座

	11
	Parents Day
	
	8
	Bonding

	18
	休息日
	
	15
	Outing

	25
	Captain Ball 
	
	22
	圣经游戏

	
	
	
	29
	捐血日


d) Other Activities
	No.
	Activity
	Date/Time
	Venue
	Remarks

	1
	中三青年领袖充电站
	24 March 2024 (Sat)

2.30 pm – 4.00pm


	EMUSJ CAC
	-

	2
	中三青年会议
	20 April 2024 (Sat)

9.00am-11.00am
	
	

	3
	Life Conference 2024
	14 – 16 Sept 2024 (Sat – Mon)
	Bangi Avenue Centre
	Price: RM350 before 1 July, 

 RM450 before 5 August

(Does not include staying)


10) METHODIST WOMEN FELLOWSHIP (Sis. Christine Tay ): 
   a) MW is helping Beautiful gate foundation Disable center in Puchong to sell Dried meat, sold 260 packs amounting to RM14,300.00.
   b) MW combined with Rimbayu Church to raise fund target RM50K, date on 20/4/24 (Saturday).

   c) 1 day trip to FRIM Kepong postponed to 27.7.24.
   d) 13.7.24- We have District 2 MW and District 3 MW combined Self Deniel day in our church, we sincerely ask the Church to subsidize us RM2,000 for Breakfast and Lunch for this combined meeting. 
       The meeting agreed with the proposed subsidy of RM2,000 for the combined meeting with 50 to 60 participants.
   e)  Praise dance will start on 6/4/2024 (Saturday), 8.30 am – 9.30 am.
11) Social Concern Coordinator’s Report (Sis. Esther Kee) : 
a) 16/3/24 中三教区捐血运动，莎亚南堂 (CD3 Blood donation at Permai CMC)
投影：梁太

拍照：Mr. Kuan

记者报导：Aki
	招待：

1. Swee Yee 

2. Mrs Gan

3. Christine

4. Lai Kuan Thai

5. Ong Bee Yong
	注册：

1. Eng Hong

2. Irene Seow

3. Fei Chin

4. Su San




Sis. Esther Kee will drive the church van to Permai CMC with her team as passengers.
b) There were 56 people did their blood test yesterday(9/3/2024) out of 72 people who registered for the health screening.

c) Attendance at the medical talk was below expectation which was likely due to lack of promotion.
12)  MIF (Bro. Alex Lim)
a) 2024 1st MIF Committee meeting held on 24/2/24.

b) Planned activities for April to June: 

     6/4/24 Movie night

    13/4/24 Off (Hari Raya Holiday)

    20/4/24 Bible study

    27/4/24 Mrs. Rev Lee topic sharing session 1

    4/5/24 Outdoor activity

   11/5/24 Parents day

   18/5/24 Bible study

    25/5/24 Mrs. Rev Lee topic sharing session 2

    1/6/24 Outing

    8/6/24 Games night

   15/6/24 Bible study

   22/6/24 Mrs. Rev Lee topic sharing session 3

   29/6/24 Off ( 5th Saturday)

c) MIF committee meeting suggested to collect MIF membership fees per person of RM10/year.

(RM2 to CAC, RM2 to District MIF and RM6 for local church MIF fund). 

The meeting agreed with the suggestion.
d) MIF Sunday is on 11/8/2024.
13) ANY OTHER BUSINESS
a) Maundy Thursday will be held on 28th March 2024 (there will be Holy Communion) and Good Friday on 29th March 2024.
b) Sunrise service will be on 31st March 2024 at 7.00 am at the church. Breakfast after the Sunrise service will be provided. The meeting decided to allocate a budget of RM300 for 50 pax for the breakfast. MW is to take charge of the breakfast preparation which includes eggs and packed nasi lemak/kueh.
c) There will not be any gifts or snacks for Easter service.
d) In response to sis. Esther Kee’s request to have Joy Kitchen extending help to Social Concern ministry (instead of Joy Kitchen to focus only on meal preparation on 2nd Sunday), D.S Rev. Pung advised that sis. Esther Kee or any other ministries can still request help from anyone who is available/free in the Joy Kitchen or to seek help from anyone else apart from Joy Kitchen. We need to ensure proper/effective communication among all ministries to avoid misunderstanding.   
e)  Rimbayu Chapel retreat will be held on 16 & 17 September at My Nature Leisure Farm. The cost is RM160 per pax. The meeting decided that our church contributes a lump sum of RM1,000 as subsidy for the retreat.  
f) Regarding the construction of the sewerage system that was found to be undone by the previous contractor Tan Kwee Peng, the meeting decided not to pursue any legal action nor to personally approach him for compensation due to the following reasons:

i)   Legal action is time consuming and there’s no guarantee we can win the case. It is   complicated as many stakeholders will be implicated.
ii)  There were many similar cases before this which CAC is also aware of. It’s humanly impossible to convince him into giving us any compensation.
14) CLOSING PRAYER:

 The meeting was adjourned at 5.55 pm with closing prayer by D.S. Rev. Pung. 
	Confirmed by :  ……………………
                        Chang Loo Hin
                        Chairman, LCEC
	Recorded by Lau Sow Been
                      Recording                                                                                                  

                      Secretary, LCEC
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