 SHAH ALAM CHINESE METHODIST CHURCH

MINUTES OF THE THIRD LCEC MEETING HELD ON 14TH APRIL 2024, 2.22 PM AT 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR DARUL EHSAN. 

	Chairman:   

Recording Secretary: 

Present: 


	Chang Loo Hin

Lau Sow Been 

D.S. Rev. Pung Oa Siong (Pastor-in-Charge)
Rev. Lee Huck Tee (Associate Pastor)
Tony Tan (Lay Leader)
Rebecca Wang (Treasurer) 
Ting Mee Ang (Rimbayu Chapel)
Alex Lim (Cell Group Coordinator)
Esther Kee (Social Concern Chairman)

Foo Chee Yong (Property Chairman)

Gan Ming Lee (Worship & Music Chairman)
Jenny Gwee (Sunday School Superintendent)
Christine Tay (Methodist Women President)

Khoo Fei Chin (Mission Coordinator) 
Edward Tai (Membership & Evangelism)
Josiah Kuan (MYF President)
Stephen Chua (Rimbayu Chapel)
	Absent with apology: 
Ng Lynn Hui Jaelyn (MIF President)

	


Opening Prayer: The Chairman called the meeting to order and invited Rev. Lee to lead in the opening prayer. 

1) ACCEPTANCE OF MINUTES OF THE 2ND LCEC MEETING 2024 (10/3/2024)
	Proposal for acceptance of minutes
	Sis. Rebecca Wang

	Seconded to the proposal
	Bro. Edward Tai


The minutes of the abovementioned meeting were accepted and adopted as correct records of the proceedings.

2) MATTERS ARISING  
       a) Bro. Ting and bro. Josiah Kuan requested for the errors in their reports to be corrected as follows (correction in bold font):
            i) 
Item 6b) of the 2nd LCEC report from bro. Ting:

                For year 2023 all rental, bills & lift maintenance charges have been settled since last payment on 1st March 24.

           ii)  Item 9 d) (1) of the 2nd LCEC report from bro. Josiah Kuan:

	No.
	Activity
	Date/Time
	Venue
	Remarks

	1
	中三青年领袖充电站
	24 March 2024 (Sunday)

2.30pm – 4.00pm
	EMUSJ CAC
	-


  3) PASTOR’S REPORT – D.S. Rev. Pung Oa Siong, Pastor-in-charge
   3.1 CAC Conferences, Camps and Celebration 
   a) CD3 District Conference will be held on 12th Oct 2024 at 2:30pm at Permai CMC.
   b)  CAC Local Church Office Staff Camp: 24-26/6 @ Wisma Methodist.
   c) Joel Wong and Serena Chong’s matrimony on 8th June 2024.
   d) Local Preachers Training (English) on 11th May online.
   e) Local Preachers Training (Chinese) on 20th July online.

4) TREASURER’S REPORT 

  a) The Treasurer’s Report for the month of March 2024 was discussed and approved by the committee members. 

The balance of the accounts are as follows:
	

Account
	March 2024 (RM)

	Bank closing balance c/f
	

	Church
	156,803.48

	FD Closing Balance
	 789,477.70

	Petty Cash
	              4,762.00

	Total
	          951,043.18


    Note: Balance amount with AEC is RM 605,080.91 (to be confirmed pending details from AEC)
b) Sis. June Yap Lee Yong (sis. Irene Seow’s cousin) donated RM100,000 for Rimbayu building fund. A receipt will be issued to her in due course. 
Proposal for acceptance of Treasurer’s Report: Bro. Tony Tan
Seconded to the proposal: Rev. Lee Huck Tee
5) RIMBAYU CHAPEL REPORT (Bro. Ting Mee Ang) 
 a)   Rimbayu Chapel’s offerings and expenses report are as follows:


Offerings:






       
	Month
	Offering (RM)
	Tithe/TG

(RM)
	Building

Fund(RM)
	Sunday School
	Lunch
	Total (RM

	March 2024
	2,806
	400
	1,609
	251
	60
	5,126


Expenses(Petty Cash):
	Month
	Expenses (RM)

	Mar. 2024
	100


       Note : A total of RM6,700 was received via online transfer.  
b)  For year 2024 utility bills yet to be received from Landlord.

c) Rimbayu Chapel organizing Food & Fun fair report as per below: -

i) Date had been fixed on 20th April 2024.
ii) Food/fun fair net profit target: RM25,000

iii) The food costs will be paid back to the Owner. Profit/Contribution amount only will be channeled to Building fund.

d) To open bank account for Rimbayu Church 
i)  Rimbayu Working Committee had elected: Treasurer: Sis Denise, TingMA & HA as Account Holder/Trustee to open for Rimbayu Bank Account.
ii)  LCEC meeting decided that the bank account should be open under the name of Rimbayu Methodist Church (not chapel). The signatories required for the purpose of issuing cheque are any two (of whom the treasurer must be included) out of the three signatories approved by the bank. 
iii) D.S. Rev. Pung will check with CAC if Rimbayu chapel can open bank account under the Act 457 and how we can incorporate the account into the main account of SACMC.

iv) An auditor has to be appointed to audit the accounts of Rimbayu chapel.

e)  Rimbayu Family Day to be held on 16 & 17 September
    i) Rimbayu Chapel retreat will be held on 16 & 17 September at My Nature Leisure Farm. Bro. Ting thanked the LCEC for approving a subsidy of RM1,000 (from main church) for the retreat during the last LCEC meeting.  
   ii) The chairman cautioned Rimbayu chapel to reduce on entertainment expenditures such as giving way fund to orphanage given that more funds are needed to support Rimbayu church building project.

f.  Rimbayu Property Purchase updates: - 
Bro. Ting and bro. Stephen Chua presented the three options available for purchase of shoplots for Rimbayu chapel:
i) 2- storey Eco Somerset (ready built) at RM2.6 mil. – Cash payment required in 6 months time after S & P.

ii) Ancubic Harmoni 5-storey shoplot (strata title) – RM965,000 after discount for 3rd storey measuring 34x 55 feet and RM435,000 for intermediate lot measuring 17x 55 feet.
iii) IJM-Promenade 2-storey 25 x 70 ft – RM2.038 mil after discount. 
The meeting unanimously agreed with option iii for purchase of 2-storey 25 x 70 ft shoplot from IJM-Promenade at a price of RM2.038 mil under the name of CAC trustee. Other information about this shoplot are as follows:

· Strategic location surrounded by residential area.
· Seating capacity 120 – 150 pax

· Leasehold land

· Ceiling height 13 feet
· 2% down payment offered by developer

To enable the purchase and funding of the shoplot, the following actions will have to be taken:
i)  To issue a cheque of RM3,000 (refundable) to the developer as placement to book the shoplot.  

ii) To prepare payment schedule to plan funding and fund disbursement for the progress payments.

iii) To present the proposed purchase of the shoplot to the LCC for approval. 

iv) May apply for CAC loan up to RM250,000 if still available.

6) CO-ORDINATORS REPORT
6.1) Worship Coordinator (Bro. Gan Ming Lee) : 
a) Gideon is interested to be interpreter for main service. However, the meeting disagreed with assigning him as interpreter for the main service given that he does not have any experience.
b) Upstairs Main Hall amplifier purchased and setup. However, the speakers cones have spoiled as a result of not being used for many years. We have removed the faulty parts today, and will look for the replacement parts.

c) The stage pulpit have been combined.

d) Mrs. Leong has requested not to be assigned as liturgist for the coming months as she needs to take care of her father.
 6.2) Fellowship/Cell group Coordinator (Bro. Alex Lim): 
a) Total number of Cell Groups as at April 2024 is 12 groups ( 5 English and 7 Chinese groups):

English Group Leader 
Venue 

Time

Bro. Chang Loo Hin 

Online 

8pm Friday

Bro. Lau Sow Been 

Online 

8pm Saturday

Sis. Lim Ai Lan 

Online 

8.30pm Friday

Bro. Gan Ming Tao 

Church 
5pm Saturday

Bro. Edmund Fung 

Church 
8.30pm Friday
Chinese Group Leader 
Venue 


Time 

Bro. Gan Oh Lai 

Online 


8.30pm Tuesday 
Bro. Ha Kim Yeng 

Members home 
8.30pm Friday 
Bro. Ting Mee Ang 

Home (Rimbayu) 
8pm Saturday 
Bro. Loh Kong Chuan 
Home ( P. Height) 
8.30pm Tuesday 
Sis. Tey Yok Pee 

Church 

8.30pm Saturday 
Sis. Kee Swee Yee 

Church 

8.30pm Saturday 
Sunday’s Group 

Church 

11am Sunday
b) There will be a Cell group leaders training on 28/4/24, Sunday 4pm-6pm at SACMC followed by fellowship dinner.

The meeting decided that a budget of RM500 be allocated for the fellowship dinner. Thanks to bro Chang who offered RM200 and thanks to offering of RM100 each from sis. Christine Tay, bro. Alex Lim and bro. Edward Tai, which make the total dinner fund to increase from RM500 to RM1,000.

c) Song presentations during Holy Communion Service started in March. 
March – Yok Pee 
April – none 
May – Mrs. Gan 
June – 
July – Sunday Group 
Aug – 
Sept – 
Oct – 
Nov – 
Dec –

d) The meeting decided that all cell groups are to use class rooms upstairs (instead of the foyer) if they choose to use the church for their cell group meeting.
6.3) Property Management Coordinator (Bro. Foo Chee Yong):   
a) Proposed (Work in Progress): 
1. As per LCEC’s decision on 21st May 2023 wall cabinet to be installed in the pantry. 
    Wall/Kitchen cabinets are to be installed at the pantry and at the new wing upstairs with a budget of RM5,000 as per LCEC’s decision on 12th November 2023.

    - Quotation for wood cabinet is done, now pending for quotation for aluminum cabinet.
    - Second Quotation is RM6945 For Top Kitchen, Bottom Kitchen and Admin room cabinet. (By Alex’s supplier)  

  ***(Pending For other Proposal and quotation)
     Bro. Thomas Low would like to sponsor the cabinet. He will use his own contractor to install the cabinets using our specifications. The meeting accepted the sponsorship with thanks.
2. Diagram 2 shows the proposed classroom and storeroom for Sunday school on level 1. (To do partitions and doors at pastor’s office such that 2 classrooms and a store room are created) (JUNE 2023 LCEC Minute). 
# Proposed Pastor old Office to be used for Sunday school big size classroom and no

need to do partition since this room size is suitable to accommodate more students.

#  Only need to buy a small cabinet (Server Rack) and do minimal modification to keep the old CCTV`s controller, power supply and cable.

        ***(Pending for purchase of a small cabinet / server rack )
    3. To Setup a multimedia / video room for Sunday school. (JUNE 2023 LCEC Minute) 
    LCEC decision on 14/1/2024: To buy 3 portable smart TVs/monitors at a budget of RM1500 each.

    # bought 1 unit of 65 inch used SMART TV with cost RM1000, pending installation.

    4.  LCEC decided that the 3 recycle bins be removed. (JUNE 2023 LCEC Minute)

      a. LCEC gave a time frame of two month to remove all the recycle bins

    5. Buy a bigger size chair for admin. – survey for specification and quotation 

          - (NOV 2023 LCEC Minute)

    6. New building window is not tinted, it caused the UV and heat increase from direct sun, we should install the window with UV protection or look for others solution. – looking for solution (NOV 2023 LCEC Minute)

Quotation for curtain, blind and tinted for approval 

    7. All the Sunday school classroom were relocated to new building, the hall become empty:

· Because the empty big room sizes, the echo sound become worst, need to propose for sound absorption.

· The current stage is too small for activity, it causes the speaker always block the projector screen, propose to redesign stage for better view form audience.

· To hang up the speaker & tidy the speaker cable to reduce falling hazard.
LCEC decision on 14/1/2024: To get quotations first and learn how it can be done. To decide to do ourselves if quotations are too expensive. 

Status: Waiting time slot to do site study.

   8.
The cassette aircon at Sunday school (above piano) is not working for more than 1 year - was checked and troubleshot by different contractors, but still not functioning.
Status 
a) To get quotation from contractor who can fix the problem.
b) Sister Debbie had emptied out her rented office, requested 1 used unit from her, pending installation at our premises. Installation cost of this air-conditioner together with the portable air-conditioner from bro. Ting/Thomas is RM600. The old faulty cassette aircon will be sold to the contractor for RM200.
c) These few days, this unit of aircon can be run, now is testing the reliability of this old air cond.
  9.  There are 2 units of wooden fire door broken caused by rain water and sun heat (ground floor emergency exit door & Sunday school to new wing.)  Propose to install new steel plate door.
Status (JAN  2024 LCEC Minute)
a) Bro Alex commented that there is no issue with BOMBA regulation since that is not fire door. 

b) To get quotation from contractors to replace the wooden doors.
10.  The new wing fire door (ground floor main door) is broken and difficult to open, also caused by rain water, propose to put awning for longer lifespan of the door.
Status

a) 
Proposal for upgrading (awning) was given by architect, now is pending for engineering material design.

11.  To provide extension cable to Sunday school classroom (depending on the request)
        Status: In progress
12.  Install 1 unit of Fire Extinguisher in pantry to reduce fire hazard. 

LCEC decision on 14/1/2024: Bro. Alex Lim to assist to buy foam type fire extinguisher to be placed outside the pantry.
        Status: 1 unit fire blanket Installed in panty, pending for 1 unit of fire extinguisher.
b) Work Done

1 Installed 1 unit stainless steel outdoor sand water filter (bought at RM500) beside guard house for main incoming water. However, backwashing of the filter is required every week because the water is dirty.
2. Installed a small ceramic water filter on second floor pantry (Panasonic brand).
3. Installed 2 units of ventilation fan in pantry 
4. Installed 1 unit of wall fan for guard house. 
5. Bought Coway original drinking water filter and installed. 
c) New Proposal
1.  Proposal for upgrading existing guard house (Roof) was given by architect, now is pending for engineering material design. Bro. Cheah will propose the material to be used before we get the quotation. 
2.
Proposal for installation of 1 unit of projector and sound system at foyer for church activity. especially activities for senior citizens who are unable to use the staircase to go up to 1st floor.
     LCEC’s decision: To install wall-mounted 65” smart TV instead of LCD projector and to purchase a wireless mic. To buy 3 TVs for Sunday School too.
3.
The curtain for Sunday school is damaged after trying washing using the washing machine. This is caused by aging (more than 10 years). Quotation already received but it’s still very expensive compared to doing by ourself (RM200 VS RM50 per meter). To propose to measure and do it ourselves. The meeting agreed with the proposal.
d) Property Gifting   
i) The air conditioner at Rimbayu chapel is not cold enough. Bro. Ting and bro. Thomas Low have jointly sponsored 1 unit of portable air conditioner (1.5 HP) costing RM1,000 to overcome this issue.

ii) Sister Debbie is gifting some items listed below: ‐  
6 units of table, 30 units of banquet chair, 8 units of speaker,  4 units of speaker stand, 3 units of bar table, 9 units of bar chair, 3 units of PVC chair, 2 units of table (kitchen), 1 unit of wooden stool (office), 1 unit of file container (office), 2 units of sofa (counselling room / rest area), I unit of 2.5hp cassette aircon.
e) Church Van (Transport Ministry) 

There is a proposal to form a team to activate Church Transport Ministry. The Ministry will drive church van to fetch our members which have no transportation.  The Ministry will provide only 1 coming and 1 returning trip on selected areas and time ONLY. * Whoever need transport shall apply and approved by LCEC.   * All drivers are required to attend a training before kick‐off.  The drivers are to take turn to drive once a month. Members who are able to help are as below: 
1. Bro. Foo Chee Yong 
2. Bro Alex   
3. Sis. Jenny (Admin) – to handle coordination

4. Bro Peter Leong   
5. Bro Ha   
6. Bro. Kuan   
7. Bro. Thomas 
8. Bro Fong Kin Mun 
9. Bro. Johnson Lee
6.4) Lay Leader Report (Bro. Tony Tan):  
a) As at today, there are 52 members who have registered to join the Church camp which is scheduled on 26th to 28th May 2024 at Canaan Valley, Serendah. 
b) Canaan Valley Management has agreed to convert quad room to twin room. 

c) The meeting agreed to grant unrecorded leave to our Church’s Admin. Assistant, sis. Hong Yhee to join the church camp. Her camp fees will be borne by our church.
d) After a lengthy discussion on the possibility of removing/restructuring the SACMC Members Corner WhatsApp chat group, the meeting decided that the chat group to remain status quo.

e) The family of late Rev. Lau proposed to sell his plates during the Food and Fun Fair. 100% of the sales proceeds to go to Rimbayu Chapel building fund. However, the chairman of the Food & Fun Fair Working Committee, sis. Alexis Lim disagreed with the proposal. Given that there’s no valid reason to reject the proposal, the meeting, after a lengthy discussion, decided that we go ahead to sell the plates in cash during the Food & Fun Fair on 20/4/2024.
f) The meeting decided to discontinue the use of attendance book to register worshippers on Sundays. The ushers can then focus on greeting and ushering the worshippers. However, visitors’ record shall be maintained at all times.
g) There are 9 members joining the Teluk Intan CMC anniversary on 1/5/2024.

h) Bro. Tony Tan will be attending the Klang CMC Lay Leader training on 4/5/2024, 9.00 am to 2.45 pm.

i) Butterworth CMC 60th Anniversary Thanksgiving Celebration will be held on 8th June 2024. Payment as love gift, RM200 from our church had already been made to Butterworth CMC. RM200 love gift will be paid to Pioneer CMC for her 31st anniversary celebration. 
  6.5) Mission Coordinator’s report (Sis. Khoo Fei Chin): 
Bro. Chang questioned about the Alexis Farm Project which is listed under Orang Asli Ministry. Sis. Khoo Fei Chin will get more details about this ministry.
  6.6) Church Building Committee Chairman: (Bro. Chang Loo Hin):  

a) The signboard (Cross) was found to be not lighting up at night. Bro. Foo shall call and send letter to the contractor to get it rectified.
  6.7) Membership & Evangelism (Bro. Edward Tai):  
a) A total of RM12,740 was collected for Conference Commitment for year 2024 as at 7/4/2024. 
b) b) A total of 12 (KK) and 3 (Rimbayu) new visitors was recorded for the year of 2024, up till 13/4/2024.
** full details for visitor’s record being maintained at office by sis. Hong Yee
7) CHURCH SCHOOL REPORT (Sis. Jenny Gwee) : No report
-
8)  MYF ( Bro. Josiah Kuan ): No report
-
9) METHODIST WOMEN FELLOWSHIP (Sis. Christine Tay ): 
   a) Thanks to God for District 3 successfully completed the blood donation on 16/3/24 in Permai Church.
   b) Food & Fun Fair(义卖会)-500 books of coupon-Distributed 420 books
Sold 303xRM100=RM30,300. 
       MW Swee Yee sold 36x100=RM3,600- Christine sold 115x100= RM11,500. Grand total sold by MW= RM15,100.
   c) MW has cancelled the day trip to FRIM Kepong
   d) Parent's day (12/5/24) reminder to LCEC: Love gift for speaker and gift/present for the members.

LCEC’s decision: Love gift for speaker RM500; A budget of RM2,000 (including Rimbayu Chapel) is provided to prepare door gift for parents (estimated to be 180 pax and price for each door gift RM10).
   e)  District 3 MW Annual Conference postponed to 27/7/24.

   f)  Medical talk - Eye care on 17.8.24
10) Social Concern Coordinator’s Report (Sis. Esther Kee) : 
a)  Sis. Esther Kee reported that during the CD3 Blood donation at Permai CMC, the videographer, Mrs. Leong was replaced by bro. Josiah Kuan and usher, sis Lai Kuan Thai was replaced by bro. Loh Kong Chuan as listed below in bold font:

16/3/24 中三教区捐血运动，莎亚南堂 (CD3 Blood donation at Permai CMC)
投影/Videographer：Bro. Josiah Kuan 
拍照/Cameraman：Bro. Kuan 
	Ushers/招待：

1. Swee Yee 

2. Mrs Gan

3. Christine

4. Loh Kong Chuan
5. Ong Bee Yong
	Registration注册：

1. Eng Hong

2. Irene Seow

3. Fei Chin

4. Su San




b) Blood donation campaign at our church is scheduled on 29/6/2024.

11)  MIF (Bro. Alex Lim)
Bro. Alex Lim reported that the Secretary of MIF would like to join the next LCEC meeting as an observer and to learn how minutes of meeting is taken. D.S. Rev. has given the one-off permission to allow the MIF Secretary to join the LCEC as an observer.
12) ANY OTHER BUSINESS
a) Bro. Ting received feedback from one of the worshippers that the administration of Holy Communion is taking too long. We shall look into this issue to improve the process.
b) Rev. Lee will work out the CG leaders training program scheduled on 28/4/2024 together with bro. Alex Lim.
c) There were only 5 LCEC members registered for the Church camp. All LCEC members are encouraged to join the church camp.
13) CLOSING PRAYER:

 The meeting was adjourned at 6.16 pm with closing prayer by D.S. Rev. Pung. 
	Confirmed by :  ……………………
                        Chang Loo Hin
                        Chairman, LCEC
	Recorded by Lau Sow Been
                      Recording                                                                                                  

                      Secretary, LCEC
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