 SHAH ALAM CHINESE METHODIST CHURCH

MINUTES OF THE FOURTH LCEC MEETING HELD ON 12TH MAY 2024, 2.22 PM AT 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR DARUL EHSAN. 

	Chairman:   

Recording Secretary: 

Present: 


	Chang Loo Hin

Lau Sow Been 

D.S. Rev. Pung Oa Siong (Pastor-in-Charge)
Rev. Lee Huck Tee (Associate Pastor)
Tony Tan (Lay Leader)
Rebecca Wang (Treasurer) 
Ting Mee Ang (Rimbayu Chapel)
Alex Lim (Cell Group Coordinator)
Esther Kee (Social Concern Chairman)

Foo Chee Yong (Property Chairman)

Gan Ming Lee (Worship & Music Chairman)
Jenny Gwee (Sunday School Superintendent)
Christine Tay (Methodist Women President)

Khoo Fei Chin (Mission Coordinator) 
Edward Tai (Membership & Evangelism)
Josiah Kuan (MYF President)
Ng Lynn Hui Jaelyn (MIF President)
Ethan Heng (MIF) - Observer

	Absent with apology: 
-

	


Opening Prayer:  The Chairman called the meeting to order and invited Rev. Lee to lead in the opening prayer. 

CORRECTION:
Bro. Edward Tai informed the meeting that he was not present at the 2nd LCEC meeting and he wanted to retract his seconding the proposal to accept the minutes of meeting.

Bro. Josiah Kuan would like to second the proposal to accept the minutes of the 2nd LCEC meeting. 

Hence, the acceptance of the minutes of the 2nd LCEC meeting 2024 (10/3/2024) was corrected as below:

	Proposal for acceptance of minutes
	Sis. Rebecca Wang

	Seconded to the proposal
	Bro. Josiah Kuan


1) ACCEPTANCE OF MINUTES OF THE 3RD LCEC MEETING 2024 (14/4/2024)

	Proposal for acceptance of minutes
	Bro. Tony Tan

	Seconded to the proposal
	Bro. Josiah Kuan


The minutes of the abovementioned meeting were accepted and adopted as correct records of the proceedings.

2) MATTERS ARISING  
       a) Bro. Lau raised the discrepancy of the purchase price of the shoplot for Rimbayu Chapel of RM2.038 mil. as recorded under item 5f(3) of the 3rd LCEC minutes of meeting against the purchase price of RM2.09 mil discussed during the LC meeting on 1/5/2024. 


Bro. Ting clarified that the correct purchase price should be RM2.04912 mil (after discount).

       b) Sis. Jenny Gwee pointed out the name Jenny in item 6.3 e(3) under Property Management report in the 3rd LCEC minutes of meeting needed to be specific and to be corrected as Jenny Law.  
       c) Bro. Alex Lim informed the meeting that the actual dinner expenses for the CG leaders’ training was RM700.  There is a balance of RM300.  

  3) PASTOR’S REPORT – D.S. Rev. Pung Oa Siong, Pastor-in-charge
   3.1 CAC Conferences, Camps and Celebration 
   a) CD3 District Conference will be held on 12th Oct 2024 at 2:30pm at Permai CMC.
   b)  CAC Local Church Office Staff Camp: 24-26/6 @ Wisma Methodist.
   c) Joel Wong and Serena Chong’s matrimony on 8th June 2024.
   d) Local Preachers Training (English) on 23rd June and 3rd July @ 8-10pm online. 
       Facilitator: Rev Dr Andrew Tan 

   e) Local Preachers Training (Chinese) on 20th July online.
    f) CAC has decided to discontinue using UMC’s logo due to their support for LGBT.

   g) CAC is raising fund for Wisma Methodist renovation, which costs about RM800,000. CD3 to help raise RM20,000. 
    h) CD3 Senior Citizens gathering on 18th May (Sat) at 10:30am @ Mega CMC.

    i) CD3 Youth Sport Day: 20-21 July. 

4) TREASURER’S REPORT 

  a) The Treasurer’s Report for the month of April 2024 was discussed and approved by the committee members. 

The balance of the accounts are as follows:
	

Account
	April 2024 (RM)

	Bank closing balance c/f
	

	Church
	291,437.57

	FD Closing Balance
	 791,115.96

	Petty Cash
	              2,849.65

	Total
	        1,085,403.18


    Note: Balance amount with AEC is RM 602,976.24.
Proposal for acceptance of Treasurer’s Report: Rev. Lee Huck Tee
Seconded to the proposal: Bro. Gan Ming Lee
5) RIMBAYU CHAPEL REPORT (Bro. Ting Mee Ang) 
 a)   Rimbayu Chapel’s offerings and expenses report are as follows:


Offerings:






       
	Month
	Offering (RM)
	Tithe/TG

(RM)
	Building

Fund(RM)
	Sunday School
	Lunch
	Total (RM

	April 2024
	2,515
	400
	1,291
	213
	60
	4,479


Expenses(Petty Cash):
	Month
	Expenses (RM)

	April. 2024
	1,034.15


       Note : A total of RM6,700 was received via online transfer.  
b)  For year 2024 utility bills were received this week. To check & revert to Treasurer for payment.
c) Rimbayu Chapel organizing Food & Fun fair report as per below: -
i) F&FF was successfully done and account was closed on the following week 27th April 2024.
ii) A summary of the account is as below: -
· Total income = RM40,838.00

· Total claims =  RM14,967.90

· Total Profit = RM25,870.10
    iii) We have done the research & post mortem meeting on 5th May 2024 (minutes of meeting was sent to all LCEC members).
d) To open bank account for Rimbayu Church 
i)  Rimbayu Working Committee had elected: Treasurer: Sis Denise, TingMA & HA as Account Holder/Trustee. The opening of Rimbayu Bank Account under the name of Rimbayu Methodist Church is in progress.
ii) The meeting decided that with effect from June 2024, Rimbayu Methodist Church bank account will be used for banking in offering collections, withdrawal of cash or issuance of cheque for payment of utility bills, church cleaning and lunch expenses.
e)  Rimbayu Family Day to be held on 16 & 17 September
    i) Co-ordinator will announce the Rimbayu Family Day in June 2024.

   ii) The main purpose is to bind Rimbayu members together to know one another and better bonding.

f.  Rimbayu Property Purchase updates: - 
i) The Local Conference in its meeting held on 1/5/2024 had approved LCEC’s proposal to purchase the 2-storey 25 x 70 ft shoplot from IJM-Promenade at a price of RM2.049 mil. 
ii) The Local Conference had elected Brother Thomas Low as Chairman of Building Fund Organising Committee & Working Committee.
iii) The meeting decided that bro. Ting is to continue reporting the matters related to the funding of Rimbayu building project, given that bro. Thomas Low is not in the LCEC.
g. Others: -

      i) Rimbayu Sunday School plans to split into three classes due to class too close to one another therefore, require 3 partitions. Sis Jenny had surveyed the partition: 150mm x 120mm = RM700 per piece.
          LCEC’s decision: To purchase 4 partitions for Rimbayu Sunday School.

     ii) Sis. Rebecca Wang informed the meeting that she has been sending monthly financial statement for Rimbayu chapel account every month to bro. Ting through email.
    iii) 
Starting June 2024, offering collections will be banked into Rimbayu Methodist Church bank account.
    iv) Given that we already spent RM120,000 on renovation, the meeting decided that, in spite of the unreasonable term which requires our church to be responsible for lift servicing and insurance, we proceed with signing the renewal of tenancy agreement for Rimbayu chapel. Bro. Chang Loo Hin will sign the tenancy agreement as witness.
         The tenancy agreement will be due for renegotiation in October 2024 and next renewal in February 2025.

   v)
The meeting disagreed with bro. Ting’s proposal to organize a combined outdoor Christmas event with CD3 at Rimbayu area, due to demographic and logistics reasons.

6) CO-ORDINATORS REPORT
6.1) Worship Coordinator (Bro. Gan Ming Lee) : 
a) Installed dual monitor stand on the pulpit, to lower the monitors.

b) Smart TVs in the classrooms and foyer are able to be connected to the Church's Wifi. Main connection is controlled in the Church's office.
c) When need arises, the number of ushers may be increased to 4. 
d) For the 5th Sunday of June 2024, bro. Gan Oh Lai would like to be the speaker through swapping with bro. Chang Loo Hin.
 6.2) Fellowship/Cell group Coordinator (Bro. Alex Lim): 
a) The Cell group leaders training was held on 28/4/24 with a total of 30 attendants including Rev. Lee Huck Tee (Speaker). 

Training program :

- Hymn

- Opening prayer

- Intro by CG coordinator

- Teaching by Rev. Lee

- Small groups discussion

- Sharing from group discussion

- Closing prayer

- Fellowship dinner
Sis. Sandra Liew was helping to compile the sharing from small groups discussion which will be distributed to all CG leaders when ready.
      b) CG leaders training dinner contributors and expenses: 

Church Sponsor 

RM 500

Bro. Chang LH 

RM 200

Sis. Christine Tay 

RM 100

Bro. Edward Tai 

RM 100

Bro. Alex Lim 


RM 100 

Total fund 


RM 1000

Dinner expenses  
           - RM 700 

Balance      


 RM 300
The meeting decided that the balance of RM300 to be given to MIF for sending a team to participate in the Captain Ball competition.

c)  CGs held in church has started to use SS classroom in order to have more privacy, less distraction and save on electricity.
d) Song presentations during Holy Communion Service as below :

March – Yok Pee CG

April – none

May – Mrs. Gan CG

June –

July –

Aug – Ha CG

Sept – Edmund & Tony CG

Oct –

Nov –

Dec –
6.3) Property Management Coordinator (Bro. Foo Chee Yong):   
a) Proposed (Work in Progress): 
1. As per LCEC’s decision on 21st May 2023 wall cabinet to be installed in the pantry. 
    Wall/Kitchen cabinets are to be installed at the pantry and at the new wing upstairs with a budget of RM5,000 as per LCEC’s decision on 12th November 2023.

      Bro. Thomas Low would like to sponsor the cabinet. He will use his own contractor to install the cabinets using our specifications. The meeting accepted the sponsorship with thanks. (3rd LCEC meeting on 14/4/2024)


Status: Pending visit by contractor.
2. To Setup a multimedia / video room for Sunday school. (JUNE 2023 LCEC Minute) 
    LCEC decision on 14/1/2024: To buy 3 portable smart TVs/monitors at a budget of RM1500 each.

    # bought 3 units of 65 inch used SMART TV with cost RM1000 each, pending installation.

    3.  LCEC decided that the 3 recycle bins be removed. (JUNE 2023 LCEC Minute)

      a. LCEC gave a time frame of two month to remove all the recycle bins

    4. Buy a bigger size chair for admin. – survey for specification and quotation 

          - (NOV 2023 LCEC Minute)

    5. New building window is not tinted, it caused the UV and heat increase from direct sun, we should install the window with UV protection or look for others solution.  (NOV 2023 LCEC Minute)

Quotation for curtain, blind and tinted for approval 

    6. All the Sunday school classroom were relocated to new building, the hall become empty:

· Because the empty big room sizes, the echo sound become worst, need to propose for sound absorption.

· The current stage is too small for activity, it causes the speaker always block the projector screen, propose to redesign stage for better view form audience.

· To hang up the speaker & tidy the speaker cable to reduce falling hazard.
LCEC decision on 14/1/2024: To get quotations first and learn how it can be done. To decide to do ourselves if quotations are too expensive. 

Status: Waiting time slot to do site study.

   7.
The cassette aircon at Sunday school (above piano) is not working for more than 1 year - was checked and troubleshot by different contractors, but still not functioning.
Status 
a) Installation of gifted second-hand air cond. in progress.
  8.  There are 2 units of wooden fire door broken caused by rain water and sun heat (ground floor emergency exit door & Sunday school to new wing.)  Propose to install new steel plate door.
Status (JAN  2024 LCEC Minute)
a) Bro Alex commented that there is no issue with BOMBA regulation since that is not fire door. 

b) To get quotation from contractors to replace the wooden doors.
9.  The new wing fire door (ground floor main door) is broken and difficult to open, also caused by rain water, propose to put awning for longer lifespan of the door.
Status

a) 
Proposal for upgrading (awning) was given by architect, now is pending for engineering material design.

10.  To provide extension cable to Sunday school classroom (depending on the request) 
        (JAN  2024 LCEC Minute)
        Status: In progress
11.  Proposal for upgrading existing guard house (Roof) was given by architect, now is pending for engineering material design. A Budget around RM1500 for doing roofing for guard house.
4 pcs 0.47 Metal PU Foam Deck (14 Feet)  @19.5         = RM1092
         6 pcs Truss (C Channel) @ 24      
                                      = RM144

3 pcs Batten @ 14                                                              = RM42
Other material                                                                     = RM250
b) Work Done

1. Install a station For CCTV controller on old pastor office.

2. Install a smart 65inci Smart TV at foyer with power points with WIFI and ready to use.

3. Install 1 unit fire blanket and I unit fire extinguisher for pantry

4. Curtain For Sunday School done with cost RM3450 at Atikah Curtain from Port Dickson, as  compared to the cost RM7430 from Ax Curtain.  

5. With the help from Dr Gan Ming Lee, Our church is covered by MESH WIFi, All the smart TV are functioning
c) New Proposal
1.  There is a major leaking on both sides (left & right) on old wing, will seek advice form Bro Cheah for this matter. (Estimate a big project to cover whole cement area on RC slab roof)
d) Property Gifting   
i) Rev. Lee Huck Tee gifted a 65 inch TV and Sis Rebecca Wang gifted a 32 inch TV.
e) Church Van (Transport Ministry) 

Church Van Ministry is targeted to start the first service in July 2024.
6.4) Lay Leader Report (Bro. Tony Tan):  
a) As at today, there are 48 members who have confirmed joining the Church camp  scheduled on 26th to 28th May 2024 at Canaan Valley, Serendah. A deposit of RM2,000 had already been paid. A cheque is to be issued for full settlement once an invoice is received.
b) We need to identify the right candidates to serve in the LCEC for year 2025/2026. The election of LCEC members for year 2025/2026 will be decided during the next LC meeting in September 2024. LCEC members may submit names of potential candidates to the nomination committee.
c) As a show of care and support, LCEC members are encouraged to attend the worship service at Rimbayu chapel after the main church service is over. 
d) We need to buy insurance for the church camp participants. The insurance cost is RM13 per pax.
  6.5) Mission Coordinator’s report (Sis. Khoo Fei Chin): 
      a) Mission pledge cards up to date:

26 cards:RM3860x12months=RM46,320

11 cards:RM2,370 per annum

Total:RM48,690
      b) Exploration trip to Satun, Thailand is scheduled on 24/6/2024 to 27/6/2024 (Monday to Thursday) at a budget of RM4,500. Currently there are 9 members who wish to join the trip. There is still one place left before participation is closed.
  6.6) Church Building Committee Chairman: (Bro. Chang Loo Hin):  

Awning at side door (exposed to rain) to be installed as reported by bro. Foo.
  6.7) Membership & Evangelism (Bro. Edward Tai):  
a) A total of RM12,855 was collected for Conference Commitment for year 2024 as at 5/5/2024. 
b) b) A total of 16 (KK) new visitors was recorded for the year of 2024, up till 9/5/2024.
** full details for visitor’s record being maintained at office by sis. Hong Yhee
7) CHURCH REPORT  - Rev. Lee Huck Tee

    Sis. Tey Yoke Pee shall replace sis. Jenny Gwee as Sunday School Superintendent next year. 

D.S. Rev. Pung is to appoint her as Sunday School Superintendent and her official appointment will be formalized during the next LC meeting. 

Sis. Jenny Gwee will still be the person in charge of Sunday School at Rimbayu chapel.

8) CHURCH SCHOOL REPORT (Sis. Jenny Gwee) : 
a) Sunday School Outing (20 July 2024)

i)   The confirmed outing venue is at National Science Centre (Pusat Sains Negara).
ii) PSN Entrance fee: RM3 (3-12 years old), RM6 (13-54 years old), RM3 (55 years old and above). 
iii) Bus fare is estimated at RM600 for 40 pax. Transportation will depend on number of pax going. If less than 40 pax, will use own transport / church van.
iv) Fee to be collected: RM20 for children, RM25 for adult (all inclusive: bus, insurance, entrance fee & lunch).

     The number of paxs will be confirmed at the closing date.

b) For Joel’s wedding on 8/6/2024:

i)   I would like to inform LCEC, on that week 2/6 after Sunday Service. The wedding decorations will start work. They will come in for few days. We will be here with them. Had already informed sis. Hong Yhee.
ii)   Rehearsal with Rev, will be on 6/6 at 8.30pm.
iii)  Can we also request for few ushers to lead the people to their seat?
     Advisable to get a few MYFers as ushers.

iv)  Do we need Rela to control the traffic?
      Sis. Jenny Gwee to arrange to get the services of RELA.

v)   We have invited about 300 guests. Downstairs might squeeze a bit if there are not enough seats.
vi) We have catered buffet lunch after the ceremony. If we have not enough tables for all to sit for their lunch, we will place only chairs around for them to sit. And let the elderly members sit at the tables.

· Hope this will not cause any inconvenience for the church.

9)  MYF ( Bro. Josiah Kuan ): 
CD3 Youth Sports Day

Date: 20-21 July 2024 (Sat - Sun)

Venue: Sunway X Park

Age: 18 - 35 (Only if the team got not enough ppl, then can include ppl younger than 18)

1. Badminton (RM50/team)

2. ⁠Captain Ball (RM150/team) 6+1 ppl
We don’t have any participants from our church.

10) METHODIST WOMEN FELLOWSHIP (Sis. Christine Tay ): 
   a) 义卖会Charity sales update : The number of coupon sold, Swee Yee - 48 books

   Christine - 145 books, total 193 bks- RM19,300.00
   b) Present for parents’ day (prepared 180 sets RM2,160.00)

       Bro. Chang sanctioned the small increase of RM160 above the budget set in the previous meeting. However, as suggested by bro. Lau we need to improve on the choice of gifts in the future, in terms of its practicality. The choice of gifts in the future will have to be approved by the LCEC.
   c) 20/7/24- Combined CD2 & CD3 Self Deniel Day in SACMC (Lunch provide by SACMC - RM2000.00
11) Social Concern Coordinator’s Report (Sis. Esther Kee) : 
捐血运动 Blood donation campaign : SACMC

    Date:  29-6-2024 , 

    Time: 10.00am -   3.30pm

    预算 Estimate：80 bags包到 to100包 bags of blood
    送捐血者 Gift for blood donor：毛巾一条和饼干 Towel and biscuits
                     价钱 Price around RM10块左右
    订Order 500条毛巾 pieces of towel（预算Estimate 100条pieces towel 给捐血者 for blood  donors，100条towels 给for Rimbayu圣诞节Christmas Worship service，本堂300条圣诞节 & 300 pieces of towel for our church’s Christmas Worship service (for adults and children).
RM 500: 早餐和午餐：给工作人员 breakfast & lunch budget for helpers/workers.
Thanks to bro. Chang Loo Hin who decided to give a personal donation of RM200 for the breakfast and lunch.

12)  MIF (Sis. Jaelyn Ng)
a) A total of 14 youths from MIF participated in the Rimbayu building fund project.

b) MIF did games and sold handmade accessories for the Rimbayu building fund project.

c) The 2nd MIF Committee meeting will be held on 25th May 2024.

d) 14 youths participated in Parent’s Day cookies making on 11 May 2024.

e) Captain ball competition on 3/8/2024 at Arena Sukan Kuala Lumpur. The cost per team of 11 players is RM250. MIF is sending one team to participate in the competition.

The meeting decided to use the balance of RM300 from CG Leaders training dinner for MIF. 
13) ANY OTHER BUSINESS
a) Our church’s MSF (Methodist Senior Fellowship) will be officially formed on 24/8/2024 and will be joining the CAC Methodist Senior Fellowship. There will be an election on 24/8/2024 at our church. All LCEC members and all church members are invited to join.
b) Bro. Lau reported that based on his observation this morning many of the worshippers left the church (without receiving Parents’ Day gifts) after receiving the cookies gift from MIF thinking that the cookies were gifts for Parents’ Day. 
The meeting reminded MW and the ministries involved in distributing gifts to the parents, to plan and organize their tasks in the future to avoid similar incidents from occurring.
14) CLOSING PRAYER:

 The meeting was adjourned at 5.17 pm with closing prayer by D.S. Rev. Pung. 
	Confirmed by :  ……………………
                        Chang Loo Hin
                        Chairman, LCEC
	Recorded by Lau Sow Been
                      Recording                                                                                                  

                      Secretary, LCEC

	
	


Page 2 of 8

