SHAH ALAM CHINESE METHODIST CHURCH

MINUTES OF THE FIFTH LCEC MEETING HELD ON 9TH JUNE 2024, 2.23 PM AT 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR DARUL EHSAN. 

	[bookmark: _Hlk503981154]Chairman:   
 
Recording Secretary: 

Present: 












	Chang Loo Hin
           
Lau Sow Been 


D.S. Rev. Pung Oa Siong (Pastor-in-Charge)
Rev. Lee Huck Tee (Associate Pastor)
Tony Tan (Lay Leader)
Rebecca Wang (Treasurer) 
Ting Mee Ang (Rimbayu Chapel)
Alex Lim (Cell Group Coordinator)
Esther Kee (Social Concern Chairman)
Foo Chee Yong (Property Chairman)
Gan Ming Lee (Worship & Music Chairman)
Jenny Gwee (Sunday School Superintendent)
Christine Tay (Methodist Women President)
Khoo Fei Chin (Mission Coordinator) 
Edward Tai (Membership & Evangelism)
Josiah Kuan (MYF President)
Ng Lynn Hui Jaelyn (MIF President)

	Absent with apology: 


-

	



      

Opening Prayer:  The Chairman called the meeting to order and invited Rev. Lee to lead in the opening prayer. 


1) ACCEPTANCE OF MINUTES OF THE 4th LCEC MEETING 2024 (12/5/2024)


	Proposal for acceptance of minutes
	Rev. Lee Huck Tee

	Seconded to the proposal
	Bro. Tony Tan



The minutes of the abovementioned meeting were accepted and adopted as correct records of the proceedings.


2) MATTERS ARISING  
   
       a) Bro. Ting confirmed that the lot number of the shoplot to be purchased for Rimbayu Chapel is RB21-037.
       b)  Bro. Foo informed the meeting that due to tight schedule, the awning for the new wing fire door can only be installed next month. 




       c)  Bro. Chang suggested that the upgrading of roofing for guard house (at a cost of RM1500 based on architect’s design and material) is to be expedited to create a healthy and conducive work environment for the security guards. Due to its urgency and considering that Bro. Foo's workload is overwhelmed, the upgrading of the roofing work should be outsourced, even at a higher cost (let's say RM3,000), while adhering to the same design and materials specified by the architect.

       d) Bro. Tony Tan reported that out of the 50 persons who registered for the church’s camp, 49 persons attended and 1 person couldn’t attend due to work commitment.  

  3) PASTOR’S REPORT – D.S. Rev. Pung Oa Siong, Pastor-in-charge

   3.1 CAC Conferences, Camps and Celebration 
   a) CD3 District Conference will be held on 12th Oct 2024 at 2:30pm at Permai CMC.
   b)  CAC Local Church Office Staff Camp: 24-26/6 @ Wisma Methodist.
   c) Local Preachers Training (English) on 23rd June and 3rd July @ 8-10pm online. 
       Facilitator: Rev Dr Andrew Tan 
   d) Local Preachers Training (Chinese) on 20th July online.
   e) CD3 Youth Sport Day: 20-21 July. 
f) CD3 MW AGM will be held on 27th July 2024 at 9am at PJ State CMC.

3.2  Church Mission – Exploration Trip to Satun, Southern Thailand on 23 – 27 June 2024
a) Rev. Lee reported that, as of now a total of 10 participants joining the exploration trip.
b) There will be online Zoom meeting tomorrow to discuss the preparation for the trip. As Mission coordinator, sis. Khoo Fei Chin will also join the meeting.

3.3  Orang Asli Ministry in Raub, Pahang on 25 – 26 July 2024
    a) Rev. Lee informed the meeting that the date of visit to the Orang Asli settlement in Raub, Pahang has been confirmed to be on 25th to 26th July 2024.
    b)The mission budget of RM2,000 for Orang Asli ministry will be utilized for purchase of children bible from Wawasan Penabur (East Malaysian organization) at a price of RM5 per copy. The children bibles are to be given to the person in-charge of Orang Asli Ministry in Raub for distribution to the Orang Asli children.

       Bro. Chang commented that both the events, exploration trip to Satun and visit to Orang Asli settlement are one month apart which is too close to each other. However, the dates were given by the person in-charge of the respective events.


4) TREASURER’S REPORT 
  a) The Treasurer’s Report for the month of May 2024 was discussed and approved by the committee members. 

The balance of the accounts are as follows:

			Account
	May 2024 (RM)

	Bank closing balance c/f
	

	Church
	301,873.67

	FD Closing Balance
	 792,704.66

	Petty Cash
	              3,489.45

	Total
	        1,098,067.78


	
    Note: Balance amount with AEC is RM 602,976.24.

    
Proposal for acceptance of Treasurer’s Report: Bro. Tony Tan
Seconded to the proposal: Rev. Lee Huck Tee

b) Given that we need about RM200,000 in AEC account for the final payment to the contractor (upon the expiry of defect liability period of the new ministry block building), bro. Lau is requested to prepare a letter to AEC to request for transfer of RM400,000 from our account with AEC to SACMC account with CAC with immediate effect. The relevant document regarding the final balance payable to the contractor is to be attached with the letter.

   c) RM3,000 had been paid to the developer to secure the shop-lot unit we intended to buy (as Rimbayu church building). Before AEC signs the sales and purchase agreement, we need to pay 10% of the purchase price (equivalent to RM204,912) and RM300.00 misc. fees to CAC bank account. CAC will then pay the 10% of the purchase price to the developer. 

5) RIMBAYU CHAPEL REPORT (Bro. Ting Mee Ang) 

 a)   Rimbayu Chapel’s offerings and expenses report are as follows:

	Offerings:							       
	Month
	Offering (RM)
	Tithe/TG
(RM)
	Building
Fund(RM)
	Sunday School
	Lunch
	Total (RM

	May 2024
	2,566
	700
	1,792
	167
	210
	5,435






Expenses(Petty Cash):

	Month
	Expenses (RM)

	May. 2024
	442.55





b)  	Utility bills and lift maintenance bills from January to April 2024 totaling RM2,272.59 had been paid.

c)	Rimbayu chapel worship service attendance was around 52 to 53. However, today’s attendance was 58. There are 20 students for Rimbayu Sunday school. 

d)   With an average collection of RM10,000 per month, Rimbayu chapel is now operating at a surplus.  

e) Opening bank account for Rimbayu Church – On going
    Public Bank requires three dedicated positions for signing the ac/cheque: They are: -
1. Chairman – Ting Mee Ang
2. Treasurer – Denise Tee
3. Recording Secretary – Bro Arthur Ng Cheong Chye.
· Bro Stephen Chua released his post as Recording Secretary due to workload. At the same time, Working Committee forced to re-elect one committee as a replacement.
· Thank you Lord & thank you Bro Arthur Ng agreed to take up as Recording Secretary with immediate effect.
· And Sister Doreen Tan to assist him as Recording Secretary if he’s not available on that particular date.
4. All the above three persons are required to be present in front of Bank officer to sign the documents. However, the bank still needs an introducer (Public Bank ac Holder) to be present to sign the relevant document as an introducer. 
Bro. Chang requested bro. Lau to be present at the bank as introducer.

f) Rimbayu Church Camp to be held on 16 & 17 Septerber at My Nature Leisure Farm
Rimbayu Working Committee cordially invites SACMC LCEC members to join Rimbayu Church Camp. 
The main purpose is: binding/bonding Rimbayu members together to know one another better.
Please register with bro. Ting Mee Ang.
Program/itinerary will be sent to LCEC group once available.
Speaker to be invited must be agreed/approved by D.S Rev. Pung.


g)  Rimbayu Property Purchase updates: - 

i) 2nd meeting held on 4th June 24.

1st meeting minutes was sent to all LCEC members. 

To take follow-up action based on Rev Pung’s e-mail sent on 4th June 2024
· Misc fee: RM300 – To CAC Bank Account
· Deposit 10% of the purchase price – All matters related to payment shall be directed to CAC for CAC to deal with Developer’s Lawyer. 

h) Others: -
     i) 	Rimbayu Sunday School plans to split into three classes due to class too close to one another therefore, require 3 partitions – AR- Bro Foo -Open
     ii) Rimbayu Sunday School to refurbish sound system (Mixer& Speaker) brought from main church – Spoiled - require replacement. 
         LCEC’s decision: To discuss with bro. Ming Lee and bro. Foo to assist in the repair.
    iii) As decided at last month’s LCEC meeting, effective from 1st June 2024, Rimbayu Methodist Church offerings collected will be used for payment of utility bills, church cleaning, and lunch expenses.
    iv) For those offerings collected through online transfer to Main church account, we will request Treasurer to reverse back to Rimbayu MC once Rimbayu bank account is open and ready to be used.
     v) Rimbayu MC, Orang Asli Mission Trip plan on 25 & 26 July 2024 
Further information will be updated during meeting.
 
6) CO-ORDINATORS REPORT

6.1) Worship Coordinator (Bro. Gan Ming Lee) : 
       
a) Draft duty roaster schedule for July 2024 to September 2024 is ready
- 18/8/2024 MIF Sunday. Speaker is Bro. Boh Che Sing. Liturgist, Song Leader, Scripture Reader, Ushers, LCD will be handled by MIF.
- Weekly ushers on duty have been increased to 4 persons.

b) To replace faulty hard-disk and table (shaky) for Sunday School's computer.




 6.2) Fellowship/Cell group Coordinator (Bro. Alex Lim): 
       
a) Song presentations during Holy Communion Service as below :
March – Yok Pee CG
April – none
May – Mrs. Gan CG
June –
July – Sunday School
Aug – Ha CG
Sept – Edmund & Tony CG
Oct – Alex/Yok pee CG
Nov –
Dec –

      b) Sis. Elyse Kuan Hui Ling and Bro. Lim Theng Tong have joined Bro. Tony/Edmund CG.

6.3) Property Management Coordinator (Bro. Foo Chee Yong):   


a) Proposed (Work in Progress): 

1. As per LCEC’s decision on 21st May 2023 wall cabinet to be installed in the pantry. 
    Wall/Kitchen cabinets are to be installed at the pantry and at the new wing upstairs with a budget of RM5,000 as per LCEC’s decision on 12th November 2023.
      Bro. Thomas Low would like to sponsor the cabinet. He will use his own contractor to install the cabinets using our specifications. The meeting accepted the sponsorship with thanks. (3rd LCEC meeting on 14/4/2024)
		Status: Pending quotation from contractor.
    2. Buy a bigger size chair for admin. – survey for specification and quotation 
          - (NOV 2023 LCEC Minute)
    3. New building window is not tinted, it caused the UV and heat increase from direct sun, we should install the window with UV protection or look for others solution.  (NOV 2023 LCEC Minute)
	Quotation for curtain, blind and tinted for approval 
    4. All the Sunday school classroom were relocated to new building, the hall become empty:
· Because the empty big room sizes, the echo sound become worst, need to propose for sound absorption.
· The current stage is too small for activity, it causes the speaker always block the projector screen, propose to redesign stage for better view form audience.
· To hang up the speaker & tidy the speaker cable to reduce falling hazard.
[bookmark: _Hlk162185229]LCEC decision on 14/1/2024: To get quotations first and learn how it can be done. To decide to do ourselves if quotations are too expensive. 
Status: Waiting time slot to do site study.
   5.	The cassette aircon at Sunday school (above piano) is not working for more than 1 year - was checked and troubleshot by different contractors, but still not functioning.
Status 
a) Installation of gifted preloved air cond. in progress.
  6.  There are 2 units of wooden fire door broken caused by rain water and sun heat (ground floor emergency exit door & Sunday school to new wing.)  Propose to install new steel plate door.
Status (JAN  2024 LCEC Minute)
a) Bro Alex commented that there is no issue with BOMBA regulation since that is not fire door. 
b) To get quotation from contractors to replace the wooden doors.
 7.  The new wing fire door (ground floor main door) is broken and difficult to open, also caused by rain water, propose to put awning for longer lifespan of the door.(Jan 2024 LCEC Minutes)
Status
a) 	Proposal for upgrading (awning) was given by architect, now is pending for engineering material design.


8.  To provide extension cable to Sunday school classroom (depending on the request) 
        (JAN  2024 LCEC Minute)
[bookmark: _Hlk162185272]        Status: In progress
9.  Upgrading existing guard house with budget around RM1500 for doing roofing for guard house.
      – Pending time slot to start work. 
10.  There is a major leaking on both site (left & right) on old wing, will seek advice form Bro Cheah for this matter. Pending time slot to do case study.    (May 2024 LCEC Minute) 


b) Work Done
1.   Installed 5 units of smart tv and 2 units of normal TV for Sunday School.  
2.   Curtain for old Sunday school is done and hung up. 
3.   Replaced 2 units of broken door lock (main door) 
4.   Installed key box for each Sunday school class room.  
5.   Modified handle for church offering box. 
    
c) Special Occasion

   Bro. Joel has used the church sanctuary for wedding ceremony on 08 June 2024. 

d) Property Gifting   

Sister Debbie is gifting some used computers, will filter the suitable ones for classroom usage.  

e) Rejoice Kitchen  (Food Ministry) 
Rejoice Kitchen will apply to start a cooking oil recycle project which is to collect used cooking oil from member or local community. The purpose is to encourage for the GREEN life on normal day, also to generate side income to accommodate more food preparing in the ministry. 
LCEC’s Decision: To restrict recycling of cooking oil to Rejoice Kitchen only without opening to church members or public.

6.4) Lay Leader Report (Bro. Tony Tan):  

a) There were 49 persons attended the Church camp on 26th to 28th May 2024 at Canaan Valley, Serendah. The account had been finalized with a balance of RM7,354.50 (after deducting expenses) to be returned to the church. RM30 was collected from each participant/passenger who took the church van. Petrol cost for the church van was RM90. Thanks to bro. Foo who brought the projector from our church for use at the church camp. We saved RM350 on projector rental cost. 
b) We need to book church camp venue (such as Beacon Resort) now for next year.   
c) Bro. Daniel Ha’s graduation ceremony (Isaiah School) will be held on 16/6/2024. Rev. Lee, Mrs. Rev. Lee and sis. Esther Kee will be joining the graduation celebration at 7.30 pm at Hockien CMC, KL.
d) There is a plan by the Rimbayu Building Committee to raise building fund for Rimbayu chapel through our church’s anniversary dinner next year. The venue suggested was Chung Hwa primary school hall in Kota Kemuning. The rental of hall is free if we host 50 dinner tables or more. 
e) After a lengthy discussion on the use of church’s premises/foyer for selling things by any church members, the meeting decided that no one is allowed to sell things inside the church’s building. However, selling things is only permitted on Monday to Saturday outside the church’s building, such as car boot sale at the parking area. 




  6.5) Mission Coordinator’s report (Sis. Khoo Fei Chin): 

Mission pledge cards received:

28 cards: RM4160x12months=RM49,920
12 cards: RM3,370 per annum
Total: RM53,290

  6.6) Church Building Committee Chairman: (Bro. Chang Loo Hin):  No report

-

  6.7) Membership & Evangelism (Bro. Edward Tai):  

a) A total of RM13,105 was collected for Conference Commitment for year 2024 as of 6/6/2024. 
b) b) A total of 18 (KK) new visitors was recorded for the year of 2024, up till 6/6/2024.

** full details for visitor’s record being maintained at office by sis. Hong Yhee

7) CHURCH SCHOOL REPORT (Sis. Jenny Gwee) : 

a) Sunday School Outing (20 July 2024)
i)   The confirmed outing venue is at National Science Centre (Pusat Sains Negara).
ii) PSN Entrance fee: RM3 (3-12 years old), RM6 (13-54 years old), RM3 (55 years old and above). 
iii) Bus fare is estimated at RM600 for 40 pax. Transportation will depend on number of pax going.
iv) Fee to be collected: RM20 for children, RM25 for adult (all inclusive: bus, insurance, entrance fee & lunch).
v) Total participants now is 44. Cost of lunch is estimated at RM2,000.
vi) Request for a budget of RM2,000 by sis. Jenny Gwee was approved by LCEC. However, surplus from the actual expenditures, if any, has to be returned to the church.

8)  MYF ( Bro. Josiah Kuan ): 

a) 	MYF Committee Retreat 
Date: 7-8 July (Sun-Mon)
*After Sunday Service
Place to stay: Airbnb - Apartment in Petaling Jaya
Booking Fee: RM485(Rental) + RM200(Cleaning)
b)  MYF is in dire need of support, given that the average weekly attendance has dwindled to only 6 out of the total membership of 20. 
c)  An adviser or youth pastor is urgently needed to help revive the MYF and alleviate the burnout currently faced by the committee.
d)   Rev. Lee is to request Sister Joyce Hoo to become the MYF youth adviser, considering her past experience in leading MYF.
e)  D.S. Rev. Pung and bro. Tony Tan will join certain sessions of the MYF Committee retreat to guide and lead them in the right direction.
f)  Thanks to all those who have rendered financial support for the retreat expenses, as below:
       i) D.S Rev Pung RM 50
ii) Bro. Alex Lim RM50
iii) Sis. Rebecca Wang RM50
iv) Sis. Esther Kee RM50
v) Bro. Chang Loo Hin RM250
vi) Sis. Christine Tay RM235
Total RM685 
 
9) METHODIST WOMEN FELLOWSHIP (Sis. Christine Tay ): 

   a) Thank you God for the past 6 months 2024, we have been Blessed by God's abundance grace. May we Continue to work together in one heart and one accord. We ask our Lord to open up more ways for us to reach out to our community. May His Kingdom be expanded.
- Combined CD2 and CD3 self-Denial Day on 20 /7/24 at SACMC. We may need to use church van. 
- MW 11th Annual conference 27/7/24 at PJ CMC. The church van will be used to ferry participants from SACMC.
- 49th MW Annual Conference on 30-1/11/24 in Melaka. Cost RM460/Pax, we sincerely ask church to subsidize 50% for the participants (10 pax). LCEC will decide on the subsidy quantum in due course. 

 b)  	Sis. Irene Seow was elected the new MW President for year 2025/2026 during the MW   election recently.

10) Social Concern Coordinator’s Report (Sis. Esther Kee) : 

a) Embroidery for the 500 pieces of towel (for donors/Christmas gifts)
From the logos presented by Sister Esther Kee, the meeting decided to use the first logo, which features red letters for SACMC (instead of green), along with a red heart symbol beside it, to be embroidered on the towels.
 
b) 捐血运动 Blood donation campaign : SACMC
    Date:  29-6-2024 , 
Time: 10.00am -   3.30pm

https://docs.google.com/spreadsheets/d/1O_OlVk-GOq3PC-tnjU3ed_MAEy-VbqEMyDfNzD510Vc/edit?usp=drivesdk

Please add name of your friends / family members who would like to donate blood.

11)  MIF (Sis. Jaelyn Ng)

a) MIF 2nd committee meeting was held on 25th May 2024.
b) Planned activities for July to September:

6/7/24             Captain Ball
13/7/24           Bible Study
20/7/24           Sunday School Outing
27/7/24           Captain Ball

3/8/24             VIDA CUP (Captain Ball Competition)
10/8/24           Bible Study
17/8/24           Eye Health Talk (MW Church)
24/8/24           Movie Night
31/8/24           Off (5th Week Rest)

7/9/24             Bible Study
14/9/24           Off  (School Holiday)
21/9/24           Church Mid Autumn Festival Celebration
28/9/24           Themed Talk

c) We have 19 youths who are constantly attending MIF.
d) Excess amount of RM207.45 from building fundraising will be transferred back to church via online transfer.
e) 29/6/24 Permai church music event ‘Symphony of Light’ @8PM, request permission to use church van for transportation.
[bookmark: _Hlk169552357]Permission was granted by LCEC.
f) Vida Cup 3/8/24 Captain ball competition details:
· Required to have a team jersey, attached with our own design. Each jersey cost RM35, all MIFers to pay for their own jerseys.
· Captain ball chairs (standard equipment) cost rm440 for two. Request for church sponsor.
LCEC Decision: Permission was granted to claim for the purchase cost of RM440. However, in the future, approval must be obtained from the LCEC first before making any purchase.    
· 3/8/24 Request permission for use of church van from 8AM-6PM for transportation.
· Permission was granted by LCEC. Bro. Alex Lim is to drive the church van.

g) Request to use church for MIF Camp at 31st October 2024 to 1st November 2024 (2days 1night)
· Permission was granted by LCEC.
      h)  We need a youth pastor to help lead the MIF and MYF. 

12) ANY OTHER BUSINESS

a) Bro. Ting is to request an official letter from the developer to confirm the discounts (cash rebates and cash back) given for our purchase of shoplot for Rimbayu chapel.
b) Sis. Jenny Gwee Gwee recorded a word of thanks to God for church’s support and fine weather on the day of Joel Wong’s matrimony.  
c) Bro. Tony Tan informed the meeting that Pastor Irene Tan (Sis. Esther Kee’s daughter) has requested permission to use the church for her parents to take photographs in full wedding attire for their marriage anniversary. 
Permission was granted by LCEC.
d) A donation of RM2,000 was received from sis. Elyse whose mother was called home to be with the Lord recently.  


13) CLOSING PRAYER:

 The meeting was adjourned at 6.05 pm with closing prayer by D.S. Rev. Pung. 


	

Confirmed by :  ……………………
                        Chang Loo Hin
                        Chairman, LCEC
	

Recorded by Lau Sow Been
                      Recording                                                                                                  
                      Secretary, LCEC
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