SHAH ALAM CHINESE METHODIST CHURCH

MINUTES OF THE SIXTH LCEC MEETING HELD ON 14TH JULY 2024, 2.20 PM AT 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR DARUL EHSAN. 

	[bookmark: _Hlk503981154]Chairman:   
 
Recording Secretary: 

Present: 












	Chang Loo Hin
           
Lau Sow Been 


D.S. Rev. Pung Oa Siong (Pastor-in-Charge)
Rev. Lee Huck Tee (Associate Pastor)
Tony Tan (Lay Leader)
Rebecca Wang (Treasurer) 
Ting Mee Ang (Rimbayu Chapel)
Esther Kee (Social Concern Chairman)
Foo Chee Yong (Property Chairman)
Gan Ming Lee (Worship & Music Chairman)
Jenny Gwee (Sunday School Superintendent)
Christine Tay (Methodist Women President)
Khoo Fei Chin (Mission Coordinator) 
Edward Tai (Membership & Evangelism)
Josiah Kuan (MYF President)
Ng Lynn Hui Jaelyn (MIF President)
	Absent with apology: 

Alex Lim (Cell Group Coordinator)



	



      

Opening Prayer:  The Chairman called the meeting to order and invited Rev. Lee to lead in the opening prayer. 

1) ACCEPTANCE OF MINUTES OF THE 5th LCEC MEETING 2024 (9/6/2024)


	Proposal for acceptance of minutes
	Bro. Edward Tai

	Seconded to the proposal
	Sis. Christine Tay



The minutes of the abovementioned meeting were accepted and adopted as correct records of the proceedings.


2) MATTERS ARISING  
   
       a) Bro. Ting reported that the spare unit of speaker is spoiled and there’s no means of getting it repaired.
    b)  Sis. Jenny Gwee informed the meeting that the cost of Sunday School outing, RM2,000 is inclusive of lunch.
 
  3) PASTOR’S REPORT – D.S. Rev. Pung Oa Siong, Pastor-in-charge

   3.1 CAC Conferences, Camps and Celebration 
   a) CD3 District Conference will be held on 12th Oct 2024 at 2:30pm at Permai CMC.
   b) Local Preachers Training (Chinese) on 20th July online.
   c) CD3 Youth Sport Day: 20-21 July. (Saturday & Sunday). There are two(2) participants from our church(SACMC).
   d) CD3 MW AGM will be held on 27th July 2024 at 9am at PJ State CMC.
   e) CD3 MYF Annual Meeting: 10 Aug at Mega Subang CMC.




3.2  Church Mission – Exploration Trip to Satun, Southern Thailand on 23 – 27 June 2024

a)  Rev. Lee reported that each participant paid RM700. 
     The meeting decided that the RM700 paid by Rev. Lee and Mrs. Rev. Lee will be reimbursed to them based on current practice/policy.  
b) The final account had been prepared as follows:

[image: ]

3.3  Orang Asli Ministry in Raub, Pahang on 25 – 26 July 2024
    a) Rev. Lee informed the meeting that a total of 20 participants will be going for the visit. There will be a 3-hour drive from Raub to the Orang Asli settlement, beyond Raub, Pahang.  
    b) Each participant is to pay RM50 plus an additional of RM30 to be used for the purchase of food.
    c) The church van will be driven by bro. Foo to transport the participants. Bro. Thomas Low and sis. Joanne Lee will be driving their own vehicles to transport the remaining participants.
    d) Due to the increase in the number of participants joining the trip, the meeting decided to increase the mission budget from RM2,000 to RM4,000. 
    e) We need to pray for the mission team.

4) TREASURER’S REPORT 
  a) The Treasurer’s Report for the month of June 2024 was discussed and approved by the committee members. 

The balance of the accounts are as follows:

			Account
	June 2024 (RM)

	Bank closing balance c/f
	

	Church
	132,907.83

	FD Closing Balance
	 794,320.09

	Petty Cash
	              2,458.80

	Total
	          929,686.72


	
    Note: i)   Balance amount with AEC is RM 202,976.24.
              ii)  Balance amount with CAC is RM559,676
              iii) RM45,236 had been paid to the developer from whom we purchased the shop lot for the Rimbayu chapel.
    
Proposal for acceptance of Treasurer’s Report: Bro. Ting Mee Ang
Seconded to the proposal: Bro. Gan Ming Lee

5) RIMBAYU CHAPEL REPORT (Bro. Ting Mee Ang) 

 a)   Rimbayu Chapel’s offerings and expenses report are as follows:

	Offerings:							       
	Month
	Offering (RM)
	Tithe/TG
(RM)
	Building
Fund(RM)
	Sunday School
	Lunch
	Total (RM

	June 2024
	4,309
	400
	200
	340
	330
	5,579 *




    Note:

                * This amount will be deposited to Rimbayu chapel’s new bank account which is due to be approved and activated by the bank within 3 weeks’ time.

Expenses(Petty Cash):

	Month
	Expenses (RM)

	June 2024
	-




b) Opening bank account for Rimbayu Church – Done
    According to Public Bank Officer, our new bank account ID will be received in three weeks.
    I would like to thank our Sister Hong Yee (docs preparation), Brother Lau, Sister Denise & Brother Athur who came to Public Bank, Kota Kemuning to settle the form signatory.

c) Rimbayu Church Camp to be held on 16 & 17 Septerber at My Nature Leisure Farm
Rimbayu Working Committee cordially invites SACMC LCEC members to join Rimbayu Church Camp. 
The main purpose is: binding/bonding Rimbayu members together to know one another better.
Please register with bro. Ting Mee Ang.
Program/itinerary will be sent to LCEC group once available.
  As of today, a total of 30 participants (excluding pastors) registered for the Rimbayu church camp/family day.

  Due to the increase in the number of participants, the meeting decided that an additional budget of RM1,500 be given to Rimbayu chapel to organize the church camp/family day. With the additional budget of RM1500, the total approved budget has been increased from RM1,000 to RM2,500.
 
d)  Rimbayu Property Purchase updates: - 

i) 3rd meeting held on 6th July 24.

Meeting minutes was sent to all LCEC members. 

ii) The Sales & Purchase Agreement had been signed last Friday by CAC.

e) Others: -
     i) 	Rimbayu Sunday School plans to split into three classes due to class too close to one another therefore, require 3 partitions – AR- Bro Foo -Open
     ii) Rimbayu Sunday School to refurbish sound system (Mixer & Speaker) brought from main church – The speaker is spoiled. 
	The meeting decided that bro. Ming Lee should discuss with bro. Joel Wong how best to deal with this issue. 
If there’s no means of getting the speaker repaired, we need to get quotations for LCEC’s decision. However, if the cost is around RM2,000, bro. Ming Lee/bro. Foo may proceed to buy the speaker.     

6) CO-ORDINATORS REPORT

6.1) Worship Coordinator (Bro. Gan Ming Lee) : 
       
    a)  Due to health reasons, Sis. Ding Ai Ling has withdrawn herself as liturgist. Bro. Yap Poh Boon, bro Alex Lim and bro. Josiah Kuan have agreed to be included in the liturgist arrangement. 
    b) The meeting agreed with the proposal to allow Sunday School children to be the Scripture Readers during the Holy Communion Service.
    c)  The meeting has no objections to Rimbayu Chapel's request to borrow the portable speaker for their upcoming family camp.

 6.2) Fellowship/Cell group Coordinator (Bro. Alex Lim):  Absent
       
    a) Song presentations during Holy Communion Service as below :
March – Yok Pee CG
April – none
May – Mrs. Gan CG
June – none
July – Sunday School
Aug – Ha CG
Sept – Edmund & Tony CG
Oct –  Loh CG
Nov – Yok pee CG
Dec –

   b) Suggest 21/9/24 Mid Autumn Festival celebration to be classified under church event not CG event so as to encourage more people to attend. (Especially those not yet join CG)

   c) Received a suggestion : Since now we have the TV at outer hall, all CG can have their activities in short video to promote their CG. Their promo videos will be played on Sunday. Helps will be provided in making their videos if needed.

6.3) Property Management Coordinator (Bro. Foo Chee Yong):   

a) Proposed (Work in Progress): 

1. As per LCEC’s decision on 21st May 2023 wall cabinet to be installed in the pantry. 
    Kitchen cabinets are to be installed at the pantry downstairs and wall cabinets are to be installed at the office upstairs with a budget of RM5,000.
      ** Bro. Thomas Low’s contractor had quoted. However, bro. Thomas Low decided to withdraw his sponsorship. 

	The meeting decided to accept the new quotation of RM5,370 for the installation of the wall cabinet.

    2. New building window is not tinted, it caused the UV and heat increase from direct sun, we should install the window with UV protection or look for other solutions.  (NOV 2023 LCEC Minute)
	Quotation for curtain, blind and tinted for approval 
    	The meeting decided to choose blind only. Bro. Foo shall obtain quotations from the contractors. 

    3. All the Sunday school classrooms were relocated to new building, the hall become empty:
· Because the empty big room sizes, the echo sound become worst, need to propose for sound absorption.
· Proposed to install 16 pcs of sound board with RM68.20 @ PCS, Total cost is about RM1200.
· As advised by bro. Chang, each soundboard must be attached to a box according to the existing design in our church’s sanctuary. 
· Bro. Foo will be working with bro. Tan Chin Wah to make the soundboards. Estimated cost will be RM2,000 inclusive of the box for each soundboard.
· The current stage is too small for activity, it causes the speaker always block the projector screen, propose to redesign stage for better view for audience.
· To hang up the speaker & tidy the speaker cable to reduce falling hazard.
[bookmark: _Hlk162185229]LCEC decision on 14/1/2024: To get quotations first and learn how it can be done. To decide to do ourselves if quotations are too expensive. 
Status: Waiting time slot to do site study.

  4.  There are 2 units of wooden fire door broken caused by rain water and sun heat (ground floor emergency exit door & Sunday school to new wing.)  Propose to install new steel plate door.
 LCEC’s decision: i) To install Solid Wood Grade B Door (Half Clear Glass) -RM800 (92cm x 223cm) as door to new wing (between new wing and old wing). 
                              ii) To install metal plate swing door (113cm x 232cm) -RM1200 as ground floor emergency exit door. – To be done by bro. Peter Leong’s contractor.

5.  The new wing fire door (ground floor main door) is broken and difficult to open, also caused by rain water, propose to put awning for longer lifespan of the door.(Jan 2024 LCEC Minutes)
Status ; In progress

6.  To provide extension cable to Sunday school classroom (on request) -JAN  2024 LCEC Minute
[bookmark: _Hlk162185272]        Status: In progress

7.  Upgrading existing guard house with budget around RM1500 for doing roofing for guard house.
      
Four Contractors had already given their quotations.  
 
	     		GUARD HOUSE      	  INFRONT DOORWAY        	 3 SIDE DOOR 	  TOTAL
	NSK                     RM7100                        RM600 (ACP)              	       RM1050 	RM8750
KS ROOFING          RM6800 (For Guard house & Infront Door)                       RM2000 	RM8800
AH HAI               		 RM6500 for everything 
Indonesian         		 RM6500 For everyting     

	LCEC’s decision: To give the job to contractor KS Roofing at a total cost of RM8800

8.  There is a major leaking on both sides (left & right) on old wing, will seek advice form Bro Cheah for this matter. Pending time slot to do case study.    (May 2024 LCEC Minute) 
Proposal: Adding roof and gutter on top of RC Slab to divert all the rain water to new flow piping.
LCEC’s decision: To request for a quotation from KS Roofing. 
 
b) New Proposal
The security company finds it hard to get full time guard for us. We propose to terminate to day section guard service. With no guard service on day time, our main gate will always be locked. For this purpose, we propose to install an automatic back gate so that our admin. staff can open the gate easily using a remote control from her office. 
 LCEC’s decision: To get a quotation for the installation of auto-gate (back gate).  

c) Work Done
i)  	Bought a bigger sizes chair for admin (Cost RM450) 
ii) 	Replaced gifted cassette air conditioner at Sunday school (above piano) with installation cost RM600 

d) Special Occasion

Sis Swee Yee had used the church sanctuary for wedding photo on 07 July 2024. A thanksgiving offering  of RM200 was transferred to our church’s account by her daughter, Pastor Irene Tan.

e) Rejoice Kitchen (Food Ministry) 

Total food preparation for church members already increased to 140 – 150 person. (From 100 people in earlier phase.) 

f) Church Van (Transport Ministry)  
   Still no response from members to request for transportation.  
     We may have to identify members who need transportation (examples bro. Ong Kim Poh and sis. Jennifer Ong) and call them to check if they really need transportation. 

6.4) Lay Leader Report (Bro. Tony Tan):  

a) We are number 8 on the waiting list for our application to use Beacon Resort as the venue for our church camp next year.
b) Between PD Methodist Centre and Cameron Highlands, the majority of the LCEC members prefer the latter as the venue for our church camp next year.
c) A briefing for the ushers and those interested in becoming ushers is scheduled for 21/7/2024.
d) Updating of church membership roll is scheduled for September 2024.
e) A separate meeting of outgoing and incoming Sunday School superintendents, along with Sunday School teachers, will be held to discuss matters related to age limits for students and their readiness to join the adult worship service after reaching a certain age. The outcomes of the meeting will be presented during the next LCEC meeting for adoption and implementation.
f) We will decide in the next LCEC meeting whether we should resume the Prayer Warrior team under the Social Concern ministry.

 6.5) Mission Coordinator’s report (Sis. Khoo Fei Chin): 

Mission pledge cards received:

29 cards: RM4260x12months=RM51,120
13 cards: RM3,670 per annum
Total: RM54,790

  6.6) Church Building Committee Chairman: (Bro. Chang Loo Hin):  

     a) RM400,000 had already been transferred from our account with AEC to our account with CAC.
     b) Bro. Foo is addressing the minor issues of the new wing of the church building.

  6.7) Membership & Evangelism (Bro. Edward Tai):  

a) A total of RM13,165 was collected for Conference Commitment for year 2024 as of 12/7/2024. 
b) b) A total of 24 (KK) new visitors was recorded for the year of 2024, up till 12/7/2024.

** full details for visitor’s record being maintained at office by sis. Hong Yhee
      c) Successfully uploaded our church membership details onto the CAC Methodist Membership system / app on 15th June 2024.

**Many thanks to sis. Hong Yhee in filling up the Membership Template for ease of uploading to the system.

7) CHURCH SCHOOL REPORT (Sis. Jenny Gwee) : 

a) Sunday School Outing (20 July 2024)
i)   Combine with Rimbayu Sunday School.
ii)   Up to date, there are 47 participants.
iii) We have hired a bus of 40 pax and will include Church van (will be driven by bro. Alex Lim).
iv) We will be leaving from church at 8.30am

8)  MYF ( Bro. Josiah Kuan ): 

a) 	MYF Committee meeting: 22 June 2024
b)   MYF Retreat 2023/2024:  7-8 July (Sun-Mon)
c)   Treasurer report (as reported in the softcopy sent to the LCEC)
     - Total balance as at 31/5/2024 was RM822.82
d)  The weekly MYF meeting attendance from 6th April to 15th June 2024 ranged between 4 and 8 people.
e)  Q3 活动策划 Activity Planning
	July
	Events
	September
	

	6
	音乐培灵会
	7
	MYF Sunday Rehearsal

	13
	Combine CG with MT/ML
	14
	Life Conference

	20
	CD3 Youth Sports Day
	21
	圣经游戏

	27
	圣经游戏
	29
	主题讲座 – 梁婷婷

	August
	Events
	
	

	3
	主题讲座 – Raymond
	
	

	10
	CD3 AGM
	
	

	17
	Medical Talk
	
	

	24
	圣经游戏
	
	

	31
	X
	
	



Additional: 5 October (Sat) 主题讲座 – 梁婷婷. 
The theme talk will be combined with MIF and has been approved by Rev. Lee.

f)   MYF Sunday Update

Date				: 8 September (Sun)
Rehearsal			: 7 September (Sat) 2.30pm
Singspiration Rehearsal	: 6 September (Friday) 8.30pm

	Roles
	Name

	Liturgist
	Hui Hong

	Lit. Interpreter
	Josiah (Eng)

	Speaker
	Rev Pung (English)

	Interpreter
	Candy (Chi)

	Song Leaders
	Suanne, Sandra, Jessie

	Pianist
	Sean

	Drummers
	Josiah

	Other Instr.
	Hui Hong

	Scrip. Readers
	中 – Hanz    英 – Jolin

	Ushers
	Gideon, Bro Alex, Sis Pricilla, Sis. Julie 
(due to manpower shortage)

	LCD
	Stella



g)  中三活动 CD3 Events

i) CD3 Youth Sports Day registration dateline was on 30 June. We have one team (Gideon and Danny) to participate in men’s double badminton category. The competition will be held on 20-21 July. 
ii) Life Conference early bird registration dateline was on 30 June. So far, we only have one MYF member from SACMC registered. 

h)  提议Proposal

i) After a session with Rev Pung and Bro Tony during the retreat, we have decided to change our fellowship time to every Saturday, 7pm – 9pm. This is to accommodate youths who are working and/or having classes on Saturdays.
ii) Since we might crash with MIF, we propose to use one of the empty rooms as the Youth Room. There won’t be any booking of specific room or room dedicated only for the youths. 
 
9) METHODIST WOMEN FELLOWSHIP (Sis. Christine Tay ): 

   a) Combined CD2 and CD3 self-Denial Day on 20 /7/24 at SACMC. 
       The meeting approved MW’s proposal to distribute a total of 60 towels (40 for participants/visitors from other churches + 20 pieces for our helpers) as door gifts. Balance of towels, if any, will be returned to the church.

   b) MW 11th Annual conference 27/7/24 at PJ CMC. The church van will be used to transport participants from SACMC.

   c) 49th MW Annual conference on 30/10-1/11/24 in Swan Garden Resort Hotel, Melaka. Cost RM460/Pax, we sincerely ask church to subsidise 50% for the participants. (committee members maximum 12 persons)
       The meeting approved MW’s request for a subsidy of RM230 per participant.

  d) On 17/8/24-Eye Health Talk at 7.30pm (Request for the Love Gift and RM500 for refreshments)
      Love gift for the speaker is RM300. 
      The refreshment budget of RM500 needs to be aligned with the number of attendees to avoid wastage. More aggressive promotion and strategies are needed to ensure sufficient attendance at the health talk. Any balance from the allocated budget of RM500 will be returned to the church.
	
10) Social Concern Coordinator’s Report (Sis. Esther Kee) : 

Blood donation campaign 29/6/2024:
Registered 58, 
Donated 43.

Gift : 100pcs towel + biscuit, drinking water, sanitizer.
(include ,PPUM staff, MW, MYF n our member, thank you for their helping and God bless
Left = 6pcs

Breakfast : Rm 161.79 
Lunch : Rm 463.35
Gift : Rm 100+ sanitizer Rm 0
Total: Rm 725.14

Church Rm 500
 Christine Rm100
Mr. Foo Rm 0.35
Esther Rm 124.79

There were fewer blood donors compared to last year due to the lack of follow-up invitations to last year’s donors. A post-mortem needs to be conducted to improve the number of blood donors next year.

11)  MIF (Sis. Jaelyn Ng)

a) Next MIF Committee Meeting will be held 17th August 2024
b) Vida Cup Captain Ball Competition will be held on 3rd August 2024
c) Official design for Captain ball jersey was given in the softcopy of the report.
d) Request for permission to block car park a day in advance or the morning of captain ball practice
· Permission was granted by the LCEC.



12) ANY OTHER BUSINESS

a) Bro. Ting requested that another person replace him in taking the lead in organizing our church’s 36th anniversary celebration and fund-raising.


13) CLOSING PRAYER:

 The meeting was adjourned at 5.12 pm with closing prayer by D.S. Rev. Pung. 



	

Confirmed by :  ……………………
                        Chang Loo Hin
                        Chairman, LCEC
	

Recorded by Lau Sow Been
                      Recording                                                                                                  
                      Secretary, LCEC
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