SHAH ALAM CHINESE METHODIST CHURCH

MINUTES OF THE SEVENTH LCEC MEETING HELD ON 11TH AUGUST 2024, 2.24 PM AT 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR DARUL EHSAN. 

	[bookmark: _Hlk503981154]Chairman:   
 
Recording Secretary: 

Present: 












	Chang Loo Hin
           
Lau Sow Been 


D.S. Rev. Pung Oa Siong (Pastor-in-Charge)
Rev. Lee Huck Tee (Associate Pastor)
Tony Tan (Lay Leader)
Rebecca Wang (Treasurer) 
Ting Mee Ang (Rimbayu Chapel)
Alex Lim (Cell Group Coordinator)
Esther Kee (Social Concern Chairman)
Foo Chee Yong (Property Chairman)
Gan Ming Lee (Worship & Music Chairman)
Jenny Gwee (Sunday School Superintendent)
Christine Tay (Methodist Women President)
Khoo Fei Chin (Mission Coordinator) 
Josiah Kuan (MYF President)
Ng Lynn Hui Jaelyn (MIF President)
	Absent with apology: 



Edward Tai (Membership & Evangelism)

	



      

Opening Prayer:  The Chairman called the meeting to order and invited Rev. Lee to lead in the opening prayer. 

1) ACCEPTANCE OF MINUTES OF THE 6th LCEC MEETING 2024 (14/7/2024)


	Proposal for acceptance of minutes
	Rev. Lee Huck Tee

	Seconded to the proposal
	Sis. Christine Tay



The minutes of the abovementioned meeting were accepted and adopted as correct records of the proceedings.


2) MATTERS ARISING  
   
       a) Bro. Ting reported that with the help from bro. Joel Wong, the sound system for Rimbayu Chapel was bought and installed at a cost of RM3,256.05. 
    b)  The MIF committee meeting scheduled on 17/8/2024 is postponed to 24/8/2024.
 
  3) PASTOR’S REPORT – D.S. Rev. Pung Oa Siong, Pastor-in-charge

   3.1 CAC Conferences, Camps and Celebration 
   a) CD3 District Conference will be held on 12th Oct 2024 at 2:30pm at Permai CMC.
   b) Local Preachers Training (Chinese) on 24th August at https://zoom.us/j/93952672679.
   c) CD3 MYF Annual Meeting: 10 Aug at Mega Subang CMC.
   d) 2024 second session of the Local Church Conference will be held on 20th Sep 2024 at 8:30pm.
   e) The Nomination Committee meeting, of which Rev. Pung is the chairman, will be held virtually via the Zoom platform before the LC meeting.
   f)  As highlighted by bro. Alex Lim regarding the need for a youth pastor, Rev. Pung will take it upon himself to make the request to CAC in due course.



3.2  ASSOCIATE PASTOR’S REPORT – Rev. Lee Huck Tee

a)  We received invitation from the 2 churches below on the occasion of their anniversary celebration:
     i) Raub CMC 85th anniversary on 10 August 2024
     ii) Setapak CMC 50th anniversary Thanksgiving lunch on 24/8/2024
     A love gift of RM200 will be given to the 2 churches above.
b) A wedding date has been set for sis. Ting Soo Leng on 15th February 2025, and for Alyssa Ding on 22nd February 2025.
c) Rev. Lee will conduct training on the following ministries as soon as possible:
    i) Short-term mission training
   ii) Interpreter training
    The meeting decided on a training budget of RM12 per participant, including the trainer.
d) Orang Asli mission trip financial record is as follows:
[image: ]
The balance of RM639.95 had been refunded to the church on 28/7/2024.


4) TREASURER’S REPORT 
  a) The Treasurer’s Report for the month of July 2024 was discussed and approved by the committee members. 

The balance of the accounts are as follows:

			Account
	July 2024 (RM)

	Bank closing balance c/f
	

	Church
	152,892.81

	FD Closing Balance
	 795,817.57

	Petty Cash
	              1,947.80

	Total
	          950,658.18


	
    Note: i)   Balance amount with AEC is RM 202,976.24.
              ii)  Balance amount with CAC is RM559,676
              iii) RM45,236 had been paid to the developer from whom we purchased the shop lot for the Rimbayu chapel.
    
Proposal for acceptance of Treasurer’s Report: Bro. Tony Tan
Seconded to the proposal: Rev. Lee Huck Tee

5) RIMBAYU CHAPEL REPORT (Bro. Ting Mee Ang) 

 a)   Rimbayu Chapel’s offerings and expenses report are as follows:

	Offerings:							       
	Month
	Offering (RM)
	Tithe/TG
(RM)
	Building
Fund(RM)
	Sunday School
	Lunch
	Total (RM

	July 2024
	3,704
	-
	200
	279
	220
	4,403




    Note:

                 A total of RM5,700 was received via online transfer.
       Average worship attendance: 55
       Sunday School children attendance: 14 to 15

Expenses(Petty Cash):

	Month
	Expenses (RM)

	July 2024
	1,484.05



Petty cash account has been discontinued.  

b) Opening bank account for Rimbayu Church – Done
    QR Code for Rimbayu Methodist Church had been provided by the bank.

c) Rimbayu Church Camp to be held on 16 & 17 Septerber at My Nature Leisure Farm
Closed for rigistration.
Total Pax Registered: 68 Pax
Breakdown: -
Adult: 54
Children: 14
Program/itinerary: TBA.
 
d)  Rimbayu Property Purchase updates: - 

Final discussion & preparation for SACMC Building Fund Meeting held on 7th Aug 24. 
Official launching on: 11th Aug 2024
Pledge Cards and Soft Load Cards were printed and distributed to members this morning.

e) Others: -
      i) Bro. Ting will arrange a meeting with the owner of the Rimbayu shoplot to discuss the renewal of the tenancy agreement, which is due to expire in February 2025. 
         Date & time: TBA. 
     ii) Bro. Ting may be appointed as the representative of Rimbayu Church for the 2025/2026 term, given that he cannot be renominated to any position in the LCEC due to the church’s bylaws. A decision will be made by the Local Church Conference.

6) CO-ORDINATORS REPORT

6.1) Worship Coordinator (Bro. Gan Ming Lee) : 
       
    a)  Purchased and installed Rimbayu Sunday School sound system. Thanks to Joel.
    b)  Usher’s briefing was conducted on 21/7/2024 by bro. Tony Tan and Rev. Lee. All ushers will be wearing an “Usher” tag when on duty.
    c) Sunday School proposed having a scheduled slot to lead songs during the Worship Service. The meeting decided that song leading should not be restricted to Sunday School alone, but instead be opened up to the youths as well.
    d)  Proposed to purchase two SSD hard disks to replace Church Main computer and Church Office CPU. The meeting agreed to the proposal to purchase 2 SSD hard drives at a cost of RM1,000.
  e)  The orange desktop computer will be moved to the church office for sis. Hong Yhee’s use, while the Huawei laptop will be provided to Mrs. Rev. Lee for her use.


 6.2) Fellowship/Cell group Coordinator (Bro. Alex Lim):  
       
    a) Song presentations during Holy Communion Service as below :
March – Yok Pee CG
April – none
May – Mrs. Gan CG
June – none
July – Sunday School
Aug – Ha CG
Sept – Edmund & Tony CG
Oct –  Loh CG
Nov – Yok pee CG
Dec –

   b) Suggest 21/9/24 Mid Autumn Festival celebration to be classified under church event not CG event so as to encourage more people to attend. (Especially those not yet join CG)
       The meeting agreed with the suggestion. However, bro. Alex Lim was requested to continue to take charge.

   c) Received a suggestion : Since now we have the TV at outer hall, all CG can have their activities in short video to promote their CG. Their promo videos will be played on Sunday. Helps will be provided in making their videos if needed.
	The meeting agreed with the suggestion.

  d) Following previously raised issue by Bro. Josiah on children making a mess of SS classroom during CGs, suggest all children to use Room No.3 Multipurpose Room when parents having CG. SS classroom to be used only by adults for CG purposes. 
The meeting agreed with the suggestion.

 e) Admin has helped to prepare and paste all CGs detail on church noticeboard. 
     Request LCEC members and CG leaders help to approach new comers to join CG, as many left in hurry after worship service.
    The meeting agreed with the suggestion.
     Bro. Lim Hen Chin has recently joined bro. Chang’s Cell Group. 

6.3) Property Management Coordinator (Bro. Foo Chee Yong):   

a) Proposed (Work in Progress): 


    1. The new building window is not tinted, it caused the UV and heat increase from direct sun, we should install the window with UV protection or look for other solutions.  (NOV 2023 LCEC Minute)
	LCEC’s decision on 14/7/24: To obtain quotations from the contractors for installation of window blinds. 

    2. All the Sunday school classrooms were relocated to new building, the hall become empty:
· Because the empty big room sizes, the echo sound become worst, need to propose for sound absorption.
· Proposed to install 16 pcs of sound board with RM68.20 @ PCS, Total cost is about RM1200.
· As advised by bro. Chang, each soundboard must be attached to a box according to the existing design in our church’s sanctuary. 
· Bro. Foo will be working with bro. Tan Chin Wah to make the soundboards. Estimated cost will be RM2,000 inclusive of the box for each soundboard.
· The fabrics gifted by Mrs. Foo’ friend will be used as sound proof material.

· The current stage is too small for activity, it causes the speaker always block the projector screen, propose to redesign stage for better view for audience.
· To hang up the speaker & tidy the speaker cable to reduce falling hazard.
[bookmark: _Hlk162185229]LCEC decision on 14/1/2024: To get quotations first and learn how it can be done. To decide to do ourselves if quotations are too expensive. 
Status: Waiting time slot to do site study.

3.  To provide extension cable to Sunday school classroom (on request) -JAN  2024 LCEC Minute
[bookmark: _Hlk162185272]        Status: In progress

4.  There is a major leaking on both sides (left & right) on old wing. 
Proposal: Adding roof and gutter on top of RC Slab to divert all the rain water to new flow piping. 
     Since the RM15,200 quotation from KS Roofing is too expensive, bro. Cheah Chee Fong will arrange for a waterproofing specialist to provide a second opinion next Wednesday.

5.	The security company finds it hard to get full time guard for us. We propose to terminate to day time guard service and lock the main gate at all times. Hence the access will change to the back gate with automatic gate control, so that our admin can open and close the gate safely with remote controller from her office.  
     There are 2 issues need to be solved before we can upgrade to auto gate. 
a) Remain folding gate – must repair the current track, and folding gate tends to bring more problems due to wear and tear in future. 
b) Convert from folding gate to sliding gate. – more lasting 
     Quotation for installation of the automated motor and wiring is about RM2,000 to RM2,500.
	LCEC’s Decision: 
i)   To submit a fault report to Mr. Teo, the person in charge, to arrange for the repair of the gate wheel castors.
ii)  To get quotations for a) and b) above.
iii)  To report to the security boss/manager whenever the guard post is found to be unmanned. 

b) Work Done
i)  Cabinet for admin office done with cost of RM5170 By AMA kitchen cabinet. (Additional RM200 Discount from quotation). 
ii)  Installed 1 unit of Solid wood door (Half Clear Glass) to replace broken door (First Floor Sunday school hall to new wing) with cost of  RM1160 (92cm x 223cm) by Merit Door Marketing    
iii) Installed 1 unit of Metal steel plate swing door  for ground floor (escape staircase) to replace broken door (113cm x 232cm)  with cost of RM1200 by Foong Weng Engineering Works 
iv) Upgraded existing refuse chamber to guard house , main new wing door owning, 3 side door owning with cost of RM7500 by KS ROOFING ENTERPRISE ( Additional RM1300 discount from quotation) 
v)  Replaced 5 units of CCTV and relocated I unit of broken CCTV by YEN LEE NCS Enterprise. The cost of CCTV is around RM200 per unit.

c) New Proposal 

    i)  The existing metal deck roof shows rusting sign, the roof specialist has recommended to repaint it to prevent further damages to other areas, it can spread and worsen the roof safety. As per discussion with Bro, Cheah, he suggested to paint at least 3 layers for regular solutions to prolong the lifespan.   
   ii) To place cones to prevent vehicles from parking at church’s gate entrance.
· To form a group of 2 to 3 persons to help in directing traffic flow.
· To buy 5 raincoats (with hood) and reflective vests for use on rainy days. 
d) Rejoice Kitchen (Food Ministry) 
-

e) Church Van (Transport Ministry)  
     No report

6.4) Lay Leader Report (Bro. Tony Tan):  

a) We will come up with new design of caroling T-shirts for this year.
b) Our church’s anniversary worship service is scheduled for 20/10/2024. There will be songs and presentation by Sunday School and MYF. 
c) Bro. Tony Tan will lead in the organizing of anniversary dinner. We need to look for a suitable restaurant that can cater at least 20 tables for the anniversary dinner.
d) We may hold our church camp next year at PD Methodist Centre if no better option is available.
e) Sales of any items in the church, even with 100% of the proceeds contributed to the church, should not be permitted. However, only organized sales for fund raising on a chosen date is allowed.
f) Mooncake sales for Beautiful Gate should only be a pre-order sale. Sale should only be open on one chosen Sunday after church service.

 6.5) Mission Coordinator’s report (Sis. Khoo Fei Chin): 

Mission pledge cards received:

29 cards: RM4260x12months=RM51,120
13 cards: RM3,670 per annum
Total: RM54,790

  6.6) Church Building Committee Chairman: (Bro. Chang Loo Hin):  No report

            -

  6.7) Membership & Evangelism (Bro. Edward Tai):  

a) A total of RM13,165 was collected for Conference Commitment for year 2024 as of 8/8/2024. 
b) b) A total of 31 (KK) new visitors was recorded for the year of 2024, up till 8/8/2024.

** full details for visitor’s record being maintained at office by sis. Hong Yhee.
c) Year 2024 Membership Roll Meeting is scheduled on 25-8-2024 at 2:30pm at Church Conference Room (New Wing 2nd Floor). 


7) CHURCH SCHOOL REPORT (Sis. Jenny Gwee) : 

a) Sunday School Outing (20 July 2024)
i)   Church sponsored Rm2000
ii)   Amount collected from 47paxs Rm1,125
iii) Travel PA Rm641.80
iv) Bread for breakfast Rm51.60
v)   Entrance tickets Rm466
vi) Lunch Rm775
vii) Bus rent Rm600
Total balance left Rm595.60

The meeting agreed to the proposal that the balance of Rm595.60 be kept for the Sunday School Bible Quiz on 22/9/2024 to purchase gifts for the winners and all the participants.

8)  MYF ( Bro. Josiah Kuan ): 

a) There are two new members: one of them came only once, while the other, named Derek, still stays and is willing to play the piano for Sunday worship.
b) ⁠MYF next committee meeting is on next Saturday 17/8, 2pm.
c) ⁠Next month (8/9 Sunday) is MYF Sunday. A reminder for Rev. Pung to prepare the script for his sermon.
9) METHODIST WOMEN FELLOWSHIP (Sis. Christine Tay ): 

   a) MW 11th District conference 27/7/24(total 19 persons attended) 
   During the MW District Election-SACMC MW members elected are as below:
a)  Lim Ai Lan-Advisor
b) Kee Swee Yee - Vice President
c) Seow Ai Ling-Secretary
d) Christine-Social Concern
e) Lai Kuan Thai - Christian Education
f) Alexis - Mission work

 b) 49th MW annual conference on 30/10-1/11/24 in Swan Garden Resort Hotel, Melaka. The cost is RM460/pax. we sincerely ask the church to subsidize 50% for the participants.
     The list of participants is as below:
a) Rev. Lee Huck Tee (Church to pay 100%) 
b) Mrs. Rev. Lee - Chu Wei Fong (Church to pay 100%) 
c) Lim Ai Lan (District to pay 100%) 
d) Tay Bee Eng
e) Kee Swee Yee
f) Seow Ai Ling
g) Liew Hong Yhee
h) Khoo Fei Chin
i) Lim Su San
j) Ong Bee Yong 
    
    The meeting decided that our church will subsidize 50% of the cost for the seven participants (d to j in the list above), which amounts to 50% of RM460 per participant, totaling RM1,610.

c) 17/8/24-Eye Health Talk at 7.30pm (You are always welcome to bring your friends and  relatives to come) Already  Received RM500 (Surplus will be refunded to LCEC). Thank you very much.

	
10) Social Concern Coordinator’s Report (Sis. Esther Kee) : 

美门残障关怀基金puchong  
Beautiful Gate Social Concern Fund
a) 每3个月举办一次“卖旧衣服”To organize selling of  old clothes every 3 months.
b) 义卖月饼：教会协助义卖；今年特别优惠回馈我们的支持者,凡购买8粒月饼或以上，获得10%折扣. Charity Mooncake Sale: The church assists with the charity sale; this year we have a special offer to give back to our supporters. Anyone who purchases 8 mooncakes or more will receive a 10% discount.
c) 计划进行制作&烘焙饼干，作增送“美门之友”捐款者或义卖用途。Beautiful Gate plan to make and bake cookies as gifts to friends/supporters of Beautiful Gate.

11)  MIF (Sis. Jaelyn Ng)

a) Next MIF Committee Meeting will be held on 24th August 2024
b) 13 youths participated in the Vida Cup Competition on 3rd August 2024
c) Free reading materials and 100 pieces of bible verse bookmarks will be given out during MIF Sunday as gospel sharing.




12) ANY OTHER BUSINESS

a) Sis. Rebecca will find out the cost for installing the accounting software for Rimbayu chapel before a decision is made.
b) 30 booklets of receipts will be printed for use by the Building Fund Organising and Working Committee.  
c) An interest-free soft loan from members, to support the purchase of a shoplot for the Rimbayu chapel, is to be set at a minimum of RM10,000. For ease of administration, installment payments for the interest-free soft loan are not permitted. The loan tenure is 4 years or earlier if the lender needs the money sooner.
d) A fixed deposit of RM100,000 will be placed with Public Bank since there are sufficient funds in the current account.


13) CLOSING PRAYER:

 The meeting was adjourned at 6.00 pm with closing prayer by D.S. Rev. Pung. 



	

Confirmed by :  ……………………
                        Chang Loo Hin
                        Chairman, LCEC
	

Recorded by Lau Sow Been
                      Recording                                                                                                  
                      Secretary, LCEC
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Cash Recieved Expenses
Bro Leong 80.00 1 Ikan Bils - Ss Alexis 60000
sis Suzi 80,00 2 Ayam 100,00
Sis Megan 80.00 3 Sawi 1000
sis Joanne Lee 80,00 4 Photocopy - Mrs Rev Lee 2585
sis Kelly 80.00 5 Voucher book - Ms. Liew 620
sis Eng Hong 80.00 6 Whiteboard + marker - Ms. Liew 124,50
RevLee 80,00 7 Htems for game - Mrs. Rev. Lee. 3050
Nirs Lee 80,00 & Alkitab + other books - Rev. Lee 480,00
Joshua 80,00 9 axd drivers 150000
Sis Bee Peng 8000 10 Expenses at kampung 5020 1,000.00
810 Foo 80,00 11 Blfast 2507 5040
Cheng Ming 8000 12 Biast257 7010
Mdm, Josephine Tai 8000 13 Bfast257 55.30
Bro Thomas 8000 14 Drinking water 67.20
sis Debbie 8000 15 Pastor offering to Adidas 20000
Bro Chris 8000 16 Group dinner at Bukit Tinggi 56000
sis Aubrey 80.00 17 Drver appreciation- Thomas Low 20000
Sis Wong Yoke Hua 80.00 18 Driver appreciation- Joanne Lee 20000
sis Alexis 80,00
Sis Esther Tee 80,00
Church Mission Fund 4,000.00
Joanne offering 2617 100,00
Joanne offering 2717 200.00
Total Funds 5,500.00 Total Expenses 5.260.05
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