SHAH ALAM CHINESE METHODIST CHURCH

MINUTES OF THE EIGHTH LCEC MEETING HELD ON 8TH SEPTEMBER 2024, 2.20 PM AT 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR DARUL EHSAN. 

	[bookmark: _Hlk503981154]Chairman:   
 
Recording Secretary: 

Present: 












	Chang Loo Hin
           
Lau Sow Been 


D.S. Rev. Pung Oa Siong (Pastor-in-Charge)
Rev. Lee Huck Tee (Associate Pastor)
Tony Tan (Lay Leader)
Rebecca Wang (Treasurer) 
Ting Mee Ang (Rimbayu Chapel)
Alex Lim (Cell Group Coordinator)
Esther Kee (Social Concern Chairman)
Foo Chee Yong (Property Chairman)
Gan Ming Lee (Worship & Music Chairman)
Jenny Gwee (Sunday School Superintendent)
Christine Tay (Methodist Women President)
Khoo Fei Chin (Mission Coordinator) 
Edward Tai (Membership & Evangelism)
Josiah Kuan (MYF President)

	Absent with apology: 


Ng Lynn Hui Jaelyn (MIF President)
	



      

Opening Prayer:  The Chairman called the meeting to order and invited Rev. Lee to lead in the opening prayer. 

1) ACCEPTANCE OF MINUTES OF THE 7th LCEC MEETING 2024 (11/8/2024)


	Proposal for acceptance of minutes
	Bro. Foo Chee Yong

	Seconded to the proposal
	Sis. Rebecca Wang



The minutes of the abovementioned meeting were accepted and adopted as correct records of the proceedings.


2) MATTERS ARISING  
   
       Nil
 
  3) PASTOR’S REPORT – D.S. Rev. Pung Oa Siong, Pastor-in-charge

   3.1 CAC Conferences, Camps and Celebration 
   a) CD3 District Conference will be held on 12th Oct 2024 at 2:30pm at Permai CMC.
· Lay leader, local preachers, Sunday School Superintendent, CAC conference representative, and District Conference representative are reminded to be present at the CD3 District Conference.
· The meeting decided a love gift of RM2,000 be given to Permai CMC on its occasion of celebrating their 25th anniversary of Inauguration and Connection - Community Connecting Center Dedication Thanksgiving Service.
· D.S. Rev. extended his invitation to all LCEC members to attend the 25th anniversary of Inauguration and Connection - Community Connecting Center Dedication Thanksgiving Service at 5.00pm, which will be followed by a dinner. 

   b) Local Preachers Training (Chinese) held on 24th August 2024. Recorded mp4 video: https://drive.google.com/file/d/1DYbIv550-UatDZTlvY1lylx608fv6-KY/view?usp=drive_link
   c) 2024 second session of the Local Church Conference will be held on 20th Sep 2024 at 8:30pm.

3.2  ASSOCIATE PASTOR’S REPORT – Rev. Lee Huck Tee

a)  Ministry report for the second 2024 Local Conference had been sent to all LCEC members. Rev. Lee must be informed if there is any amendment to be made.
b)  Short-term mission training participants (on 14/9/2024) will be divided into 5 to 6 groups. The groups will discuss their testimonies/sharing before each group leader give a short presentation.   
c)  The date of Interpreter Training will be announced in due course. 

4) TREASURER’S REPORT 
  a) The Treasurer’s Report for the month of August 2024 was discussed and approved by the committee members. 

The balance of the accounts are as follows:

			Account
	August 2024 (RM)

	Bank closing balance c/f
	

	Church
	62,413.29

	FD Closing Balance
	 897,367.90

	Petty Cash
	              4,160.90

	Total
	          963,942.09


	
    Note: i)   Balance amount with AEC is RM 202,976.24.
              ii)  Balance amount with CAC is RM562,676
              iii) RM45,236 had been paid to the developer from whom we purchased the shop lot for the Rimbayu chapel.
    
Proposal for acceptance of Treasurer’s Report: Bro. Alex Lim
Seconded to the proposal: Bro. Tony Tan

5) RIMBAYU CHAPEL REPORT (Bro. Ting Mee Ang) 

 a)   Rimbayu Chapel’s offerings and expenses report are as follows:

	Offerings:							       
	Month
	Offering (RM)
	Tithe/TG
(RM)
	Building
Fund(RM)
	Sunday School
	Lunch
	Total (RM)

	August 2024
	2,993.20
	800
	5,570
	227
	120.05
	9,710.25




    Note:

                 A total of RM11,930 was received via online transfer.
       Average worship attendance: 49
       Sunday School children attendance: 9 to 14

Expenses:

	Month
	Expenses (RM)

	August 2024
	4,821.05




b) Rimbayu Church Rental and Utility Bills
· Rimbayu Church Rental had been paid until September 24
· The Utility Bills had been paid untill April 2024

c) Rimbayu Church Camp held on 16 & 17 Septerber at My Nature Leisure Farm

Total Pax Registered: 69 Pax
Breakdown: -
Adult: 55
Children: 14
Program/itinerary: Please refer to the softcopy of the report sent to WhatsApp chat group, SACMC LCEC 2024/
Insurance coverage was purchased at a cost of RM9 per participant. 
 
d)  Rimbayu Property Purchase updates: - 

i)  Official launching of Rimbayu Church Building Fund: 11th Aug 2024
ii)  Pledge Cards and Soft Load Cards were printed and distributed to members this morning.
iii) As at last week, total Pledge Cards received: 29, Total amount pledged: RM86,540.00
Total Soft loan pledged by members: RM175,000, of which RM30,000 had been received.
A letter and receipt will be provided to soft loan providers upon receipt of their loans.

e) Others: -
      i) Bro. Ting will arrange a meeting with the owner of the Rimbayu shoplot to discuss the renewal of the tenancy agreement, which is due to expire in February 2025. 
         Date & time: TBA. 
     ii) Our Rimbayu Working Committee would like to thank the LCEC for approving financial support for the Rimbayu Family Camp, which was received last week.
     iii) SQL Accounting System – Rimbayu Chapel Working Committee agreed to purchase the software. We plan to purchase in February next year after the Treasurer comes back from maternity leave. However, a new quotation must be obtained for the purchase since the current quotation will have expired by then.
     iv) The meeting disagreed with the proposal to allocate 10% of offering collection for church mission and evangelism projects next year. A budget should be proposed based on plans and activities for the mission and evangelism projects to be carried out.
      v)The decision made by the LCEC on 9/6/2024 to prohibit the sale of any items in the church’s building also applies to Rimbayu Chapel.
      vi) The meeting decided that no one is allowed to use our church’s premises to store old clothes. Currently, the old clothes collected by MW from church members are to be sent to Beautiful Gate for their recycling projects.

6) CO-ORDINATORS REPORT

6.1) Worship Coordinator (Bro. Gan Ming Lee) : 
       
a)  A draft of the duty roster for October, November, and December 2024 was circulated for feedback and comments from LCEC members.
b)  The Church office desktop had been set up with the SSD hard disk purchased in August 2024.
    
 6.2) Fellowship/Cell group Coordinator (Bro. Alex Lim):  
       
   a) MW will help prepare the crockery needed for the pot-bless dinner during the Mid-Autumn Festival celebration scheduled for 21/9/2024.

   b) Currently, the Rimbayu cell group holds its weekly meetings online, with activities including singing songs, fellowship, and prayer, due to having only four members at the moment.
       We will have a special Bible study group once a fortnight for Chinese nationals in one of the members' homes in Saujana Putra. Rev. Lee will purchase 10 copies of the Methodist manual as materials for the Bible study group.  

6.3) Property Management Coordinator (Bro. Foo Chee Yong):   

a) Proposed (Work in Progress): 


    1. The new building window is not tinted, it caused the UV and heat increase from direct sun, we should install the window with UV protection or look for other solutions.  (NOV 2023 LCEC Minute)
	LCEC’s decision on 14/7/24: To obtain quotations from the contractors for installation of window blinds. 

    2. All the Sunday school classrooms were relocated to new building, the hall become empty:
· Because the empty big room sizes, the echo sound become worst, need to propose for sound absorption.
· Proposed to install 16 pcs of sound board with RM68.20 @ PCS, Total cost is about RM1200.
· As advised by bro. Chang, each soundboard must be attached to a box according to the existing design in our church’s sanctuary. 
· Bro. Foo will be working with bro. Tan Chin Wah to make the soundboards. Estimated cost will be RM2,000 inclusive of the box for each soundboard.
· The fabrics gifted by Mrs. Foo’ friend will be used as sound proof material.

· The current stage is too small for activity, it causes the speaker always block the projector screen, propose to redesign stage for better view for audience.
· To hang up the speaker & tidy the speaker cable to reduce falling hazard.
[bookmark: _Hlk162185229]LCEC decision on 14/1/2024: To get quotations first and learn how it can be done. To decide to do ourselves if quotations are too expensive. 
Status: Waiting time slot to do site study.
[bookmark: _Hlk162185272]
3.  There is a major leaking on both sides (left & right) on old wing. 
     Proposal 1: Adding Metal Deck roof and gutter on top of RC Slab to divert all the rain water to new flow piping.( Quotation from KS Roofing : RM15,200)   
     Proposal 2: Bro. Cheah’s advice was to do water proofing membrane which is better than metal deck roofing. Quotation submitted by LLT SPECIALIST SDN BHD:  RM42,000
     LCEC’s Decision:  To get another quotation using the same specification given by bro. Cheah. 
                 
4.	The security company finds it hard to get full time guard for us. We propose to terminate to day time guard service and lock the main gate at all times. Hence the access will change to the back gate with automatic gate control, so that our admin can open and close the gate safely with remote controller from her office.  
     There are 2 issues need to be solved before we can upgrade to auto gate:
a) Remain folding gate – must repair the current track, and folding gate tends to bring more problems due to wear and tear in future. 
b) Convert from folding gate to sliding gate. – more lasting 
     Quotation for installation of the automated motor and wiring is about RM2,000 to RM2,500.
	LCEC’s Decision: 
i)   To submit a fault report to Mr. Teo, the person in charge, to arrange for the repair of the gate wheel castors. If Mr. Teo fails to arrange for the repair, we should do it ourselves and claim back the cost of repair from him.
ii)  To abort the suggestion for automatic gate control and instead form a subcommittee to study and propose a smart lock for the wooden door entrance.

5.  The existing metal deck roof shows rusting sign, the roof specialist has recommended to repaint it to prevent further damages to other areas, it can spread and worsen the roof safety. As per discussion with Bro, Cheah, he suggested to paint at least 3 layers for regular solutions to prolong the lifespan.   

Proposal 1: We find Indonesian worker to paint the old metal deck, and we provide the paint at our own cost. The labor charge for them is RM 7,000. 
Proposal 2: Quotation from Teede Resources Roof Specialist (Using WANNA WPP321 thermal insulation coating as material) 
	 	 	Area A, Front (5,100.00 sq ft)  RM25,176.00 
	 	 	Area B, Back (3,300.00 sq ft)  RM15,915.00  
Proposal 3:  Waiting quotation from LLT Specialist Sdn. Bhd. 
Proposal 4:  Waiting quotation from Bro. Peter Leong 


 
b) Work Done
   i)  Extension power plugs were installed for Sunday school class room, pastor office, guard house and new wing’s pantry. 
   ii) Repaired Washing machine (replaced the in-coming water valve)  

c) New Proposal 

i) The meeting proposed that our parsonage in Taman Sri Muda be sold as soon as possible.  This proposal will be brought to the LCC meeting scheduled for 20/9/2024, for approval.
ii) A total of 9 units of emergency lights are not functioning and should be replaced with either the wall type (LE115 at RM58) or the wall type (LE-60 at RM180).
iii) Bro. Joshua and Sis. Alyssa have informed us that they will be having a church wedding on 22 February 2025. They will use our church facilities (details will be discussed later).
iv) TNB Rentis contractors did not clean up properly after cutting grass and trees under the transmission lines. As a result, some trees fell onto our compound. We will report this matter to TNB Careline. 

d) Rejoice Kitchen (Food Ministry) 
   i)   Sis. Relina and family will host a thanksgiving lunch on 22 September 2024.  We will order nasi lemak and fried meehoon for this occasion. 
  ii)   Rejoice Kitchen wishes to organize a talk for the church on how to serve in this ministry, including hygienic food preparation and the right attitude and etiquette in serving. Pastor Peter, who has experience in food and beverages, will be invited to give the talk. Bro. Foo will propose a date for the talk for LCEC’s approval.

e) Church Van (Transport Ministry)  
     
 i) We have extended our transport ministry to include traffic control and directing drivers in parking their vehicles on Sundays. For the time being, we have 1 admin. person and 13 transport wardens as listed in the table below:  

	1) Sis. Jenny Law (Admin) 
	2) Bro. Foo Chee Yong 
	3) Bro. Alex Lim 

	4) Bro. Joshua Heng 
	5) Bro. Ha 
	6) Bro. Kuan Eng Hin

	7) Bro. Loh Kong Chuan
	8) Bro. Wing Chee Kit 
	9) Bro. Peter Leong 

	10) Bro. Thomas Low
	11) Bro. Fong Kin Mun 
	12) Bro. Ng 

	13) Bro. Alan Boey 
	14) Bro Chang Loo Hin  
	


 
    Each section of duty is manned by 3 members. We have bought 5 sets of safety equipment for this ministry (Safety vest, safety light bar and raincoat).

ii) Regarding bro. Thomas Low's earlier request to use the church van for CAC Senior Fellowship Camp participants in Melaka, Rev. Pung will arrange another van from Permai CMC so that both Rimbayu Church camp participants and the CAC Senior Fellowship Camp participants will have transportation.   
 
6.4) Lay Leader Report (Bro. Tony Tan):  

a) Bro. Tony proposed a new design for this year's caroling T-shirts, which was sent to the LCEC WhatsApp group. Bro. Tony proposed a simpler design for the front of the T-shirt and will have his subcommittee study it to come up with a final proposal on the design and color.
b) Our church’s anniversary dinner is scheduled for 20/10/2024. We may want to consider Dux Oriental Restaurant which can cater at least 20 dinner tables. The menu they provided are 6 dishes, rice, 1 dessert and Chinese tea.  The price quoted was RM443 net per table. This can only be confirmed after we taste the food. 
c) We won’t be able to have our church camp at PD Methodist Centre as it is already fully booked. We may consider Che Fu, Cameron Highlands or Forest City in Johor Bharu as alternative. 

 6.5) Mission Coordinator’s report (Sis. Khoo Fei Chin): 

Mission pledge cards received:

29 cards: RM4260x12months=RM51,120
13 cards: RM3,670 per annum
Total: RM54,790
4 cards: Prayer

  6.6) Church Building Committee Chairman: (Bro. Chang Loo Hin):  No report

            -

  6.7) Membership & Evangelism (Bro. Edward Tai):  

a) A total of RM14,270 was collected for Conference Commitment for year 2024 as of 7/9/2024. 
b) b) A total of 34 (KK) new visitors was recorded for the year of 2024, up till 7/9/2024.

** full details for visitor’s record being maintained at office by sis. Hong Yhee.
c) Year 2024 Membership Roll Meeting was conducted on 25-08-2024 at 2:30pm at Church Conference Room (New Wing 2nd Floor). The list of 2024 Membership would be proposed to LC for approval during the meeting on 20-09-2024.
 

7) CHURCH SCHOOL REPORT (Sis. Jenny Gwee) : 

a) There will be Bible Quiz on 22/9/2024. I would like to thank Rev Lee for preparing the questions and answers, and Mrs Rev. Lee, Priscilla, and Hong Yhee for preparing the slides.
b)  Sunday School Sunday had been postponed from 20/10/2024 to 27/10/2024.
     Children will be serving in song leading, music, liturgist, scripture reading and ushers.
      (Gentle reminder: Approximately 15 minutes should be allocated for sharing by the Sunday School Superintendent, a video show, and a dance) 

8)  MYF ( Bro. Josiah Kuan ): 

a) Life Conference 2024 
     i. Registration due date extended to 20th August, the total number of participants from SACMC is 3. 
    ii. All the accommodations (total RM600) have been settled. 

b) ⁠ For MYF’s theme talk program on 28 Sept and 5 Oct, there will be young people from other churches such as EMUSJ and EnYou joining the program. 
      i.  Request to use the sanctuary as the venue of the program. Bro. Josiah is advised to borrow the church sanctuary key from bro. Foo or Rev. Lee.
      ii. The meeting decided a budget of RM1,000 (i.e. RM10/pax for 50 pax for 2 nights) as refreshments for the theme talk on 28/9/24 and 5/10/2024. 
c) ⁠ MYF Committee had a meeting on 17 August: 
     i. Q4 Timetable

	4th 	QUARTER 团契时间：8-10pm

	OCT
	
	NOV
	

	5
	主题讲座（我懂他吗？）- EXCO
	2
	MYF 2025-2026 AGM - All

	12
	Sports Day - Jos
	9
	休息日

	19
	圣经游戏 - Sandra
	16
	圣经游戏 - Sandra

	26
	主题讲座（分手）-EXCO
	23
	感恩会 Thanksgiving - Hui Hong

	
	
	30
	主题讲座（单身）-EXCO




	DEC
	
	
	

	7
	圣经游戏 - Sandra
	
	

	14
	生日会 - Candy, Gideon, Hanz
	
	

	21
	教会Carolling - SACMC、RIMBAYU
	
	

	28
	休息日
	
	



ii. Theme Talk for 26 Oct and 30 Nov will be shared by Mrs. Rev. Lee.
iii. MYF AGM will be held on 2 November 2024.

9) METHODIST WOMEN FELLOWSHIP (Sis. Christine Tay ): 

  
a) 49th MW annual conference on 30/10-1/11/24 at Swan Garden Resort Hotel, Melaka.
    The meeting approved MW’s request to use the church van from 30/10 to 1/11/24.
b) Eye health Talk on17/8/24. We had good response from members. 
    Number of attendees: 107. (Refunded surplus budget, RM207.80 to Church)
c) Yesterday (7/9/24) we went to Orchid Garden, KL for MW half day tour.
d) MW helping Beautiful Gate to sell moon cake, up to date sold : 234 pieces and money collected was RM5,491.80.

10) Social Concern Coordinator’s Report (Sis. Esther Kee) : 

a) The visitation team is allowed to claim food expenses up to a maximum of RM50 per visit if food items are purchased for that visit.

11)  MIF (Sis. Jaelyn Ng): Absent (presented by bro. Alex Lim)

a) MIF activity schedule for October to December

	5-Oct-24
	Captain Ball
	2-Nov-24
	Off week (Deepavali)

	12-Oct-24
	Sharing
	9-Nov-24
	Bentong Trip

	19-Oct-24
	Bible Study
	16-Nov-24
	Bible Quiz

	26-Oct-24
	tbc
	23-Nov-24
	tbc

	
	
	30-Nov-24
	Topic Sharing

	7-Dec-24
	Bible Study
	
	

	14-Dec-24
	Off week
	
	

	21-Dec-24
	Off week (Carolling)
	
	

	28-Dec-24
	Off week (School holiday)
	
	



b) MIF Camp
· The MIF Camp scheduled for 30/10 to 01/11 was canceled as advised by advisors due to an unexpected issue.
· It will be changed to a 1 day outing on 9/11 to Bentong with combined fellowship with Bentong CMC MIF
· The meeting approved MIF’s request to use church van for Bentong outing.
· RM 50/per person will be collected for the outing.
c) The meeting approved a budget of RM500 for the expenses of the one-day outing to Bentong. Thanks to Bro. Chang for his generous personal donation of RM300.

d) MIF will be organising a visit to Press Office/Parliament on 26/10 or 23/11 (need to use church van). The meeting approved the request to use church van. However, the church van booking must be registered with bro. Foo.

e) No election will be held for 2025 MIF Committee, Pastor and MIF advisors will appoint 2025 MIF Committee 

12) ANY OTHER BUSINESS

a) Bro. Ting informed the meeting that Rimbayu Chapel will not have church service on 25/12/2024 but will join the main church for the Christmas service celebration. However, Rimbayu Chapel will have its Christmas celebration during the Sunday worship service on 22/12/2024.
b) A love gift of RM200 will be given to Ipoh Methodist Cantonese Church and PD CMC, who will be celebrating their 55th and 105th anniversaries on 28/9/24 and 5/10/24 respectively.
c) The meeting decided to order 200 desktop 2025 calendars (with scriptures) at a price of RM8.50 each. 
d) As a token of appreciation, a love gift of RM200 will be given to sis. Jenny Law for designing a data entry tool to update the church membership roll.  
e) Church van users need to be reminded to ensure that no personal belongings are left behind in the van after use.
f) CAC will subsidise RM200 of the conference costs for Rev. Lee and Mrs. Rev. Lee, who will be attending the 49th MW annual conference from 30/10/24 to 1/11/24 in Melaka.


13) CLOSING PRAYER:

 The meeting was adjourned at 5.42 pm with closing prayer by D.S. Rev. Pung. 



	

Confirmed by :  ……………………
                        Chang Loo Hin
                        Chairman, LCEC
	

Recorded by Lau Sow Been
                      Recording                                                                                                  
                      Secretary, LCEC
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