SHAH ALAM CHINESE METHODIST CHURCH

MINUTES OF THE NINETH LCEC MEETING HELD ON 8TH DECEMBER 2024, 2.20 PM AT 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR DARUL EHSAN. 

	[bookmark: _Hlk503981154]Chairman:   
 
Recording Secretary: 

Present: 












	Chang Loo Hin
           
Lau Sow Been 


D.S. Rev. Pung Oa Siong (Pastor-in-Charge)
Rev. Lee Huck Tee (Associate Pastor)
Tony Tan (Lay Leader)
Rebecca Wang (Treasurer) 
Ting Mee Ang (Rimbayu Chapel)
Alex Lim (Cell Group Coordinator)
Esther Kee (Social Concern Chairman)
Foo Chee Yong (Property Chairman)
Gan Ming Lee (Worship & Music Chairman)
Jenny Gwee (Sunday School Superintendent)
Khoo Fei Chin (Mission Coordinator) 
Edward Tai (Membership & Evangelism)
Josiah Kuan (MYF President)

	Absent with apology: 


Christine Tay (Methodist Women President)

Ng Lynn Hui Jaelyn (MIF President)
	



      

Opening Prayer:  The Chairman called the meeting to order and invited Rev. Lee to lead in the opening prayer. 

1) ACCEPTANCE OF MINUTES OF THE 8th LCEC MEETING 2024 (8/9/2024)


	Proposal for acceptance of minutes
	Bro. Josiah Kuan

	Seconded to the proposal
	Bro. Gan Ming Lee



The minutes of the abovementioned meeting were accepted and adopted as correct records of the proceedings.


2) MATTERS ARISING  
   
       Nil
 
  3) PASTOR’S REPORT – D.S. Rev. Pung Oa Siong, Pastor-in-charge

a) D.S. Rev. Pung recorded a word of thanks to all LCEC members for their contributions during his 2-year tenure as the Pastor-in-Charge of SACMC.
b) Bro. Chang expressed his appreciation to both D.S Rev. Pung and Rev. Lee for their excellent work, which contributed to a 12.5% growth in membership for the church in 2024.
c) Bro. Chang also thanked the LCEC members who will be leaving at the end of this year for their service over the past two years.

4) ASSOCIATE PASTOR’S REPORT – Rev. Lee Huck Tee

a) Bro. Chang gave a briefing on Rev. Lee’s remuneration package, which was proposed by the PPRC, and the minutes of which had been sent to the WhatsApp chat group.

b) Rev. Lee will conduct the Interpreter Training next year, and the materials for the training have already been prepared.

c) Rev. Lee will conduct a Special Bible Class for the congregation upon the completion of the Methodist Manual class by early next year.

d) Sis. Esther Kee proposed that the Special Bible Class cover the books of 1 Peter and 2 Peter before June 2025, as MW will organize a Bible quiz competition based on these two books.


5) TREASURER’S REPORT 
  a) The Treasurer’s Report for September, October and November 2024 were discussed and approved by the committee members. 

The balance of the accounts are as follows:

			Account
	Sept. 2024 (RM)
	Oct. 2024 (RM)
	Nov. 2024 (RM)

	Bank closing balance c/f
	
	
	

	Church
	85,021.36
	136,349.78
	149,093.11

	FD Closing Balance
	 898,921.24
	900,427.41
	901,867.31

	Petty Cash
	              4,455.60
	              3,337.25
	             3,365.70

	Total
	          988,398.20
	        1,040,114.44
	       1,054,326.12


	
    Note: i)   Balance amount with AEC is RM 202,976.24.
              ii)  Balance amount with CAC – Rimbayu is RM334,996.00
              iii) RM272,916 has been paid to date to the developer from whom we purchased the shop lot for the Rimbayu chapel.
    
b)  The second progress payment for the Rimbayu chapel shop lot, amounting to RM227,680, has been made.
c) The next progress payment is scheduled for January 2025.


Proposal for acceptance of Treasurer’s Report: Rev. Lee Huck Tee
Seconded to the proposal: Bro. Alex Lim

6) RIMBAYU CHAPEL REPORT (Bro. Ting Mee Ang) 

 a)   Rimbayu Chapel’s offerings and expenses report are as follows:

	Offerings:							       
	Month
	Offering (RM)
	Tithe/TG
(RM)
	Mission (RM)
	Building
Fund(RM)
	Sunday School
	Lunch
	Total (RM)

	November  2024
	3,380
	400
	200
	1,418
	346
	158
	5,902




    Note:

                 A total of RM5,780 was received via online transfer.
       Average worship attendance: 58
       Sunday School children attendance: 17 to 19

Expenses:

	Month
	Expenses (RM)

	November 2024
	1,498.60










b) Rimbayu Church Rental and Utility Bills
· Rimbayu Church Rental had been paid until December 2024
· The Utility Bills had been paid untill August 2024

c)  Rimbayu Building Fund Pledge updates: - 

i)  Official launching of Rimbayu Church Building Fund: 11th Aug 2024
ii) As at November 2024, total Pledge Cards received: 39, 
One-off Payment Pledge Card: 9 ; Periodical Payment Pledge Card: 30 
Total amount pledged: RM87,740.00
One -off Pledge from Aug to end of Nov 24 = RM132,637.32

[image: ]

Total Soft loan pledged by members: RM175,000, of which RM50,000 had been received.

d) Others: -
      i) Bro. Ting will arrange a meeting with the owner of the Rimbayu shop lot to discuss the renewal of the tenancy agreement, which is due to expire in February 2025. 
         Date & time: TBA. 
     ii) The shop lot owner requested an increase in rent from RM5,000 to RM5,300 per month for a tenancy term of 2½ years (30 months).
         The meeting decided that bro. Ting should negotiate with the shop lot owner to prevent a rent increase and offer him an extended tenancy term of 3 years.
	If needed, bro. Ting should invite bro. Chang or any other LCEC members to assist with the negotiation.
     iii) SQL Accounting System – Rimbayu Chapel Working Committee agreed to purchase the software. We plan to purchase in February next year after the Treasurer comes back from maternity leave. However, a new quotation must be obtained for the purchase since the current quotation will have expired by then.
     iv) Bro. Ting will arrange for the transfer of RM200,000 to the CAC account once the account number is provided to him.
      v) The progress payment schedule for the Rimbayu chapel shop lot is provided in bro. Ting’s report.


7) CO-ORDINATORS REPORT

7.1) Worship Coordinator (Bro. Gan Ming Lee) : 
       
a) Draft duty roaster for Jan2025 to March2025 is ready for review.
b) Setup desktop computer for Rev. Ling’s office use.
c) It is proposed to upgrade the existing 4G LTE router to a 5G-capable router to increase the internet bandwidth if all attempts fail to provide the desired Wi-Fi connection in the designated areas.
d) Proposed to add 2 additional Deco mesh unit to increase W-Fi coverage/reception.
e) The estimated cost for both c) and d) above is RM1,200. 
     The meeting agreed with the proposal.
 7.2) Fellowship/Cell group Coordinator (Bro. Alex Lim):  
       
a) As Christmas draws closer, all cell groups are expected to temporarily pause their weekly meetings. The cell groups are expected to resume their meetings after Chinese New Year.
 

7.3) Property Management Coordinator (Bro. Foo Chee Yong):   

a) Proposed (Work in Progress): 


    1. All the Sunday school classrooms were relocated to new building, the hall becomes empty:
· The current stage is too small for activity, it causes the speaker always block the projector screen, propose to redesign stage for better view for audience.
· To hang up the speaker & tidy the speaker cable to reduce falling hazard.
[bookmark: _Hlk162185229]LCEC decision on 14/1/2024: To get quotations first and learn how it can be done. To decide to do ourselves if quotations are too expensive. 

Bro. Foo informed the meeting that extending the stage and partition wall by 8 feet to the side would cost around RM2,000 and would provide a better view for the audience, ensuring that the speaker is not blocked by the projector.
  
LCEC’s Decision: To proceed with extending the stage and partition wall by 8 feet to the side.

[bookmark: _Hlk162185272]
2.  There is a major leaking on both sides (left & right) on old wing. 
     Proposal 1: Adding Metal Deck roof and gutter on top of RC Slab to divert all the rain water to new flow piping.( Quotation 1 from KS Roofing : RM15,200)   
     Proposal 2: Bro. Cheah’s advice was to do water proofing membrane which is better than metal deck roofing. Quotation 2 submitted by LLT SPECIALIST SDN BHD:  RM42,000
Quotation 3 submitted by WAI HONG BROTHERS SND. BHD. RM27,100)

Bro. Foo informed the meeting that, based on advice from bro. Cheah Chee Fong, quotation 3, which has a lower cost, is recommended.

     LCEC’s Decision:  To accept the quotation of RM27,100 given by Wai Hong Brothers Sdn Bhd for the installation of waterproofing membrane to address the major leaking issue on both the left and right sides of the old wing.


3.  The existing metal deck roof shows rusting sign, the roof specialist has recommended to repaint it to prevent further damages to other areas, it can spread and worsen the roof safety. As per discussion with Bro, Cheah, he suggested to paint at least 3 layers for regular solutions to prolong the lifespan.   

Proposal 1: We find Indonesian worker to paint the old metal deck, and we provide the paint at our own cost. The labor charge for them is RM 7,000. 
Proposal 2: Quotation from Teede Resources Roof Specialist (Using WANNA WPP321 thermal insulation coating as material) 
	 	 	Area A, Front (5,100.00 sq ft)  RM25,176.00 
	 	 	Area B, Back (3,300.00 sq ft)  RM15,915.00  
Proposal 3:  Quotation submitted by LLT SPECIALIST SDN BHD (1 layer Nippon Etching As Primer, 2 layer ICI roof shield as Finishes) RM30,000
Proposal 4:  Quotation submitted by Bro. Peter Leong (1 layer Nippon Etching As Primer, 2 layer Nippon roof shield as Finishes) RM17,000 (Using Nippon 9000 add RM1000)

Proposal 5:  Quotation submitted by THE AH CHONG PAINTS SDN. BHD. (1 layer Nippon Economy undercoat as Primer, 2 layers Nippon roof shield as Finishes) RM15,500

     LCEC’s Decision:  To accept the quotation of RM15,500 given by THE AH CHONG PAINTS SDN. BHD. for repainting the existing metal deck roof with one layer of Nippon Economy undercoat as primer and two layers of Nippon Roof Shield as finishes. 

b) Work Done
   i)  16 pcs soundproofing board were done and installed in Sunday school’s hall.
   ii) Extension power plug installed for Admin office for admin computer table.
  iii) Installed a smart lock for the wooden door entrance. (FOC From Eagle Secure Tech Sdn. Bhd (Bro Edward’s supplier).
 iv) NSK has replaced the track of sliding gate
 v) NSK has rectified the water leaking problem, valve on male toilet and water overflow problem on 2nd level pantry.
vi)  After a complaint made to TNB, their contractor had sent worker to clear the bushes beside our boundary.
vii) TMC has trimmed the bushes on TMC’S land.
viii) Already replaced Sunday school hall door’s lock.
ix) Trimmed overgrown trees and did cleaning for the land beside transmission line, with the help of caring members.
x) Have replaced 2 water taps beside parking area.


c) New Proposal 

i) A total of 9 units of emergency lights are not functioning and should be replaced with either the wall type (LE115 at RM58) or the wall type (LE-60 at RM180).
ii) Bro Joshua & Sis Alyssa have postponed their church wedding to mid-year 2025. They will use our church’s facility (Details will be discussed later). 
iii) Propose to replace the old projector to LED Display Screen Modules (Due to the existing one is not working good, not clear and poor performance, difficult for viewing slide).  
a) Quotation 8 by Hotu (M) Sdn. Bhd. Jeffery Chee (P2.5,Indoor with size 3.2m X 2.4m) RM69,560.00 
b) Quotation 9 by JOINLED Sdn. Bhd. YuXiang (P2.5,7680Hz, Indoor with size 3.2m X 2.4m) RM59,198.00 
c) Quotation 10 by LEDRIX Sdn. Bhd.  Daniel (P2.5, 3840Hz, Indoor with size 3.2m X 2.4m) RM45,468.74 
d) Quotation 11 by Bro. Peace James.  (P2.5 3840Hz, Indoor with size 3.2m X 2.4m) RM 70,000.00  

LCEC’s Decision:  To accept the quotation of RM45,468.74 provided by LEDRIX Sdn Bhd, as it offers the lowest cost and the LED Display Screen Modules support a dual processor.

iv) Before installing the LED Display Panel, We should resolve the following matters:- 
a) Prepare 4 number of 20A power supplier and 4 CATS 6 Signal cable for LED panel. 
b) Re-paint the wall behind & top of LED PANEL 
c) Replace one unit of yellow flood light (Right top) 
d) Replace the malfunctioning emergency light. 

v) Sri Muda parsonage is having water leaking problem, should we start the repair work?  
a) Down pipe from master bedroom toilet cannot flow properly, it flowsly direct to downstair living room(left). 
b) Some water marks appeared on the living room, right side of the wall. 
c) 2 units of water tap are not functioning 
d) 2 units of fan are not functioning well (noisy) 
e) Etc. 

LCEC’s Decision:  To paint the walls where there is fungal growth and water marks, ensuring the house looks presentable when potential buyers come to view it.
vi)  The meeting decided that the new Pastor-in-Charge, Rev. Ling, be provided with an executive table, a chair and a bookshelf (without glass). 

d) Rejoice Kitchen (Food Ministry) 
 i)  Due to the increase in the number of worshippers, Rejoice Kitchen is now preparing food for more than 150 pax on the second week. We don’t have enough tables and chairs to accommodate all the dine-in members. 
ii) Feedback has been received that the table tennis tables, which can accommodate around 36 people, should not be used as dining tables.

e) Church Van (Transport Ministry)  
     
 i) Members/Helpers for Transport Ministry are as listed in the table below:  

	1) Sis. Jenny Law (Admin) 
	2) Bro. Foo Chee Yong 
	3) Bro. Alex Lim 

	4) Bro. Joshua Heng 
	5) Bro. Ha 
	6) Bro. Kuan Eng Hin

	7) Bro. Loh Kong Chuan
	8) Bro. Wing Chee Kit 
	9) Bro. Peter Leong 

	10) Bro. Thomas Low
	11) Bro. Fong Kin Mun 
	12) Bro. Ng Song Tai

	13) Bro. Alan Chen
	14) Bro Chang Seong Hui  
	15) Bro. Tan Chin Wah

	16) Bro. Caleb
	
	


 

ii)  Effective from the year 2025, each ministry that requests to use the church van must register through Google Forms. Please liaise with Brother Foo, Sister Hong Yhee, or Sister Jenny for bookings.

7.4) Lay Leader Report (Bro. Tony Tan):  

a) Bro. Tony recorded a word of thanks to everyone for the job well done in organizing our church’s anniversary dinner on 27/10/2024. A total of RM3,060 was raised from the anniversary dinner. 
b) The proceeds (profit) from the sales of the purple T-shirts, totaling RM750, will be kept in the SACMC account pending the outcome of a side meeting with bro. Thomas Low to determine whether the proceeds should be banked into the Rimbayu Building Fund account.
c) Bro. Tony informed the meeting that the property owner is willing to rent out his apartment unit to our new Pastor-in-Charge, Rev. Ling for RM1,500 per month.  
d) Bro. Tony will be attending the DUN (Dewan Undangan Negeri) meeting with all the churches on Wednesday at 7:30 pm.
e) Caroling at Quayside Mall was conducted by the caroling team on 30/11/2024 and 1/12/2024.
f) The subsequent caroling schedules are as follows:
i) 21/12/2024, 6:00 pm at Sanctuary Mall and 6:30 pm at the Rimbayu area.
ii) 22/12/2024 in the Tropicana Aman area, including sis. Patricia’s home, where an open house will be held.
iii) 23/12/2024 at sis. Jenny’s home
iv) 25/12/2024 at Gamuda Walk at around 1:00 pm. 

 7.5) Mission Coordinator’s report (Sis. Khoo Fei Chin): No report

-

 7.6) Church Building Committee Chairman: (Bro. Chang Loo Hin):  

a) The retention sum will be paid to the contractor at the end of the defect liability period. Bro. Foo is to check when the payment should be released to the contractor.  


 7.7) Membership & Evangelism (Bro. Edward Tai):  

a) A total of RM14,270 was collected for Conference Commitment for year 2024 as of 6/12/2024. 236 Members paid Commitment Fees for 2024 (as of 06-12-2024). 
b) Year 2024 Membership Roll Summary Report – the number of members is at 239 persons. There was a removal of 24 persons in 2024, with 25 new admissions into membership.

c) A total of 59 (KK) new visitors was recorded for the year of 2024, up till 6/12/2024. The number of new visitors to the Rimbayu chapel was 29.

** Full details of the visitors’ records are maintained in the office by sis. Hong Yhee.



8) CHURCH SCHOOL REPORT (Sis. Jenny Gwee) : 

a) There will be a Sunday School Christmas Party on 22/12/2024 at the Rimbayu chapel. A budget of RM400 has been allocated for the party.

b) The Sunday School and Rimbayu chapel Christmas services will be combined with the SACMC Christmas worship service on 25/12/2025 at the latter's church venue.
The Sunday School will be presenting two dances.


9)  MYF ( Bro. Josiah Kuan ): 

a) MYF Committee for the Year 2025/2026

i)  President: Gideon 
ii) Secretary: Hui Hong 
iii) Treasurer: Jolin 
iv) Membership: Josiah 

The new committee first meeting will be held on 14 Dec 2024 (Sat).

b) ⁠ Methodist Charity Run 2025 (Organized by MCRD)

 i)  Place: Meranti Park, Bukit Jalil 
ii)  Date: 26 April 2025 
iii) Time: 6:30 - 11:00am 
iv) Registration Fee: early bird before 31 Dec 2024
· 2km - (EB)RM20, RM30 
· 5km - (EB)RM45, RM60 
· 10km - (EB)RM65, RM80 

v) Registration Deadline: 1 Mar 2025

So far, MYF has 5 members registered for the event. 

The meeting decided that our church will subsidize 50% of the registration fees for MYF participants.

10) METHODIST WOMEN FELLOWSHIP (Sis. Christine Tay ): Absent

  
a) SACMC MW Thanksgiving Day on 23/11/2024

· Attended Fellowship: 27 pax.
· Offering received: RM420.
· Paid for Dinner: 27 pax (collected RM390).
· Attended Dinner: 21 pax.
· Dinner subsidized by SACMC MW: RM510.
· Dinner total cost: RM900.
       Sis. Esther Kee reported that there was a sharing of testimonies by a few sisters on MW Thanksgiving Day.

b) Beautiful Gate foundation for the disabled - Puchong Sentral ：
  蒲种美门残障关怀基金会：
  Up to date 到目前收入：
  Cash RM 5,460.00
  T&G/Public Bank direct to Beautiful Gate RM 2,000
  Total fund raised: RM7,460

       Sis. Christine will take over the Beautiful Gate ministry next year as part of her Social Concern Ministry.


11) Social Concern Coordinator’s Report (Sis. Esther Kee) : 

a) Due to the shortage of bath towels, the meeting decided that sis. Esther Kee should order 200 more for Christmas gifts.


12)  MIF (Sis. Jaelyn Ng): Absent (presented by bro. Alex Lim)

a) 9/11/24 Bentong trip & combined Bentong CMC MIF fellowship 
· 9 youths participated 
· Combined program included P&W, games, captain ball and fellowship lunch ( by Bentong CMC) - Learning tour to Kicap Bentong factory 
 
b) 30/11/24 Visitation to Bank Negara Malaysia Museum and Art Gallery - 19 youths participated 
 
c) 2025 MIF Committee 
	President 	 
	: Ryan Lim 

	V. President 	 
	: Ethan Heng 

	Secretary 	 
	: Victor Chang 

	Treasurer 	 
	: Foo Cheng Ming 

	Christian Education 
	: Tiew Kai Huai 

	Praise & worship 
	: Clement Cheng 

	Asst. P&W 	 
	: Jaelyn Ng 

	Fellowship 	 
	: Natalie Liew 

	Asst. Fellowship 
	: Calista Lim 


 
d) MIF will rest for the school and festive holiday 
 
e) 2025 committee will meet to plan for next year activities 
 










13) ANY OTHER BUSINESS

a) SQL Accounting Cloud Hosting yearly subscription and SQL Network Client Access Licenses (Concurrent Users) totaling RM1,680 were paid recently. 

b) The church’s QR code for offering collection is ready to be used. Rev. Lee is to announce to the congregation the appropriate use of the QR code.

c) As requested by Sis. Rebecca Wang, bro. Lau has drafted a letter to TNB authorizing Sis. Hong Yhee as the authorized person to apply for the change of the church's email address on behalf of the church.

d) D.S. Rev. Pung and the new Pastor-in-Charge, Rev. Ling, will be having a church planning session soon with the new LCEC members for the year 2025. 

e) The meeting expressed a word of thanks to Rev. Lee for his generosity in contributing his 13th-month salary to the Rimbayu Church Building Fund. 

f) Rev. Lee informed the meeting that his book, a compilation of sermons with a printing cost of RM8,000, is targeted to be launched on the second Sunday of next month. The book will be sold at a price of RM30 per copy.

g) We may change the current method of using the elements for Holy Communion back to the previous way (before the MCO), which incurs a lower cost. However, this proposal is subject to the approval of the new Pastor-in-Charge, Rev. Ling. 

h) There will be a watch-night service on 31/12/2024 at SACMC, which will be combined with Rimbayu chapel. Light refreshments, including barley drinks, will be provided.

i) There will also be light refreshments after the Christmas worship service on 25/12/2024. Fried mee hoon for 300 people, costing around RM600, will suffice as light refreshments. The meeting decided that a total budget of RM1,000 will be allocated for refreshment costs for both the watch-night service and the Christmas worship service.

j) Our church camp next year will be held from 30/3/2025 to 1/4/2025 at the Grand Kampar Hotel, Kampar, Perak.



14) CLOSING PRAYER:

 The meeting was adjourned at 6:00 pm with a closing prayer by D.S. Rev. Pung. 




	

Confirmed by :  ……………………
                        Chang Loo Hin
                        Chairman, LCEC
	

Recorded by Lau Sow Been
                      Recording                                                                                                  
                      Secretary, LCEC
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* Building Funds as at 30/11/2024

7 Pledged Amt  Actual Amt Received

Balance to Receive

Pledged Fund 87,720.00 1237000 75,370.00
SoftLoan 175,000.00 50,000.00 125,000.00
Others (One-off contribution) - 132,637.32 -

[Total 262,740.00 | 195,007.32] 200,370.00





