SHAH ALAM CHINESE METHODIST CHURCH
(1ST LOCAL CHURCH CONFERENCE FOR 2024)

MINUTES OF THE FIRST LOCAL CHURCH CONFERENCE HELD AT THE CHURCH, 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR  DARUL  EHSAN ON 5TH JANUARY 2024, 8.35 P.M.

	Chairman
	:
	Rev. Ng Way Min (Pastor-in-charge, Ara Damansara CMC) 

	Recording Secretary
	:
	Lau Sow Been

	Present   
	:
	D.S. Rev. Pung Oa Siong (Pastor-in-Charge)
Rev. Lee Huck Tee 

	
	
	Gan Oh Lai (Honorary Steward) 
Tony Tan (Lay Leader, Local Preacher) 

	
	
	Chang Loo Hin (LCEC Chairman, Local Preacher) 
Rebecca Wang (Treasurer) 
 Ting Mee Ang (Chairman, Mission Committee)
  Alex Lim (Cell Group Coordinator)
Edward Tai (Chairman, Membership & Evangelism Committee)
 Foo Chee Yong (Chairman, Property Management Committee)
Esther Kee (Chairman, Social Concern Committee)
Gan Ming Lee (Chairman, Worship & Music)
 Jenny Gwee (Sunday School Superintendent)
Christine Tay (President, Methodist Women)  
Khoo Fei Chin (Elective Steward) 
Mrs. Rev. Lee (Local Preacher)
Thomas Low Chee Teong (Local Preacher)


	Absent with Apology
	:
	Josiah Kuan (MYF President) 



The meeting commenced with D.S. Rev. Pung Oa Siong introducing and welcoming the chairman of this LCC meeting, Rev. Ng Way Min. 

(As requested by the president who are not available to chair the LCC meeting, Rev. Pung invited an elder pastor, Rev. Ng Way Min, Pastor-in-Charge of Ara Damansara CMC to chair this LCC meeting tonight.) 

D.S Rev. Pung also welcome the two members, Mrs. Rev Lee and bro. Thomas Low who join the LCC meeting tonight for the first time.
  
Opening Prayer:  An opening prayer was led by Rev. Lee Huck Tee.

Hymn: Turn your eyes upon Jesus.

Sharing by D.S Rev. Pung:

Hebrews 12:1-3 (Therefore, since we are surrounded by such a great cloud of witnesses, let us throw off everything that hinders and the sin that so easily entangles. And let us run with perseverance the race marked out for us, fixing our eyes on Jesus, the pioneer and perfecter of faith. For the joy set before him he endured the cross, scorning its shame, and sat down at the right hand of the throne of God. Consider him who endured such opposition from sinners, so that you will not grow weary and lose heart.)

· The Hebrew believers were facing persecution and wanted to give up their faith. The author exhorts them to hold on to their faith. Our heart must be with God in our service to Him
· The passage twice mentioned about Jesus: fixing our eyes on Jesus and consider (contemplate) Jesus. 
· Leaders of the church not only are required to practice fixing eyes on Jesus and contemplate Jesus, but we also need to demonstrate these two disciplines in leading the church to be exemplary to the congregation.

1)   ACCEPTANCE OF PREVIOUS MEETING

   Proposal for acceptance of minutes:  Bro. Chang Loo Hin
   Seconded to the proposal:  bro. Tony Tan
 
The minutes of the Second Local Church Conference 2023 was accepted and adopted as correct record of the proceedings. 
2) MATTERS ARISING

   -
3)  REPORT FROM CHAIRMAN REV. NG WAY MIN    

[bookmark: _Hlk124340365]Rev. Ng Way Min briefed the meeting on the activities of General Conference and CAC Ministry report as in the 2024 First LCC Agenda. The following updates were highlighted:

a) GC online monthly prayer meeting at 8.00 pm to 9.00 pm on the given dates (Sunday): 21st January, 18th February, 17th March, 21st April, 19th May, 16th June, 21st July, 18th August, 16th September, Prayer united on 20th October, 17th November and 15th December.
b) CAC Ministry Report:
· Theme: Renewal leads to revival, building a legacy that will be passed down from generation to generation
· CAC 333 Vision (Jeremiah 33:3) 3 majors in humanities: History, Culture & Media; 3 Great Benefits: Family, Community & Country; 3 major spiritual life: winning people, nurturing & passing on.
· Vision statement: 
Humanistic, compassionate and spiritual care
Connecting Pastoral Impact Communities
Bear much fruit and glorify the name of the Lord
· Mission statement: 
Bringing in people makes the church bigger
Keeping people, the church becomes warmer
Bringing people up makes the church stronger 
· Development and renewal leading to revival:
· The church to hold a seminar every year on finding ways for church growth 
· the church to conduct regularly Renewal Worship Exchange Meetings
· Promote renewal towards revival:
· Partner Church – Evangelism: Nurturing Evangelists
· Cell groups – [coexist] with fellowship and are complementary to each other.
· Office Staff Liaison Network Camp will be held from 24th to 26th June 2024, at Wisma Methodist, KL. 
· To support one family spirit
· All local churches are requested to donate to support the youth ministry's "Reviving the Next Generation Development Fund" in order to prepare sufficient funds to develop youth ministry. Call on all local churches to donate their support. Bank information: CAC YOUTH BOARD, UOB 257 316 8889.
· The Methodist Women's Conference decided to change MW Sunday to "Sisters' Sunday" in April so that the church could focus more on Mother's Day Sunday. However, each church can still decide on its own date. MW is to organize Sisters Sunday.
· The Wisma Methodist Hotel was fully renovated at the end of 2022, showing a clean appearance. Wisma Methodist has a training venue that can accommodate 100 people. Churches are welcome to hold camps at Wisma Methodist. 
· There will be a camp for wife of pastor and their children on 27th to 29th February 2024, theme: Eve’s Diary, location: Swan Garden Resort, Malacca. Keynote speaker: Sister Li Yuren [Enrich Counseling & Therapy Center]
· Participation by Mrs. Rev. Lee and daughter will be sponsored 100% and 50% respectively by SACMC.
· Pastor school will be held on 19th to 21st March 2024 at Swan Garden Resort, Melaka. Attendance is compulsory for all pastors.
· The 49th CAC conference will be held on 12th to 14th November 2024 at The Wembley-Cititel Express, Penang.
· There will be a CAC combined online prayer meeting on 28th August 2024.
· Annual Conference Vision Ministry Seminar will be held on 3rd to 4th December 2024. Pastors and invitees are to attend the seminar.
· CAC Combined Online Prayer Meeting will be held on 18th December 2024.

The important CAC activities/calendar are given in item 6 of the 2024 First LCC Agenda. 

    
4)    REPORT FROM DISTRICT SUPERINTENDENT: REV. PUNG OA SIONG   

D.S. Rev. Pung presented Central District 3 Ministry and Planning Report. The following updates were highlighted:

a) Shah Alam CMC was invited to jointly involved in Indonesian migrant (undocumented) ministry together with Subang Jaya CMC. Sis. Esther Kee reported that during their last visit to the migrants, apart from singing of carols there was a sharing session too with the migrants. D.S Rev. Pung suggested that more frequent visit to the migrants is necessary to enable sharing of gospel with them. Rev. Ng suggested that both the churches should discuss on their plans and activities for this ministry. 

b) Puchong CMC will be going to 5 churches to organize singing old songs open competition. This program would encourage/attract non-believers not only to come to church but also to participate in the singing open competition. SACMC members who are interested can also join the singing competition.

c) Greater focus is placed on the youth ministry to drive the MIF and MYF to implement the plans for the ministry. We also need to expose the youths to short-term mission, Orang Asli ministry and Refugees ministry.

d)  Mega CMC will be celebrating 30th anniversary this year. In conjunction with Permai CMC’s 25th anniversary there will be dedication worship service for its new chapel on 2nd October 2024, 5.00 pm.

e) Putra Prima preaching point (closer to Rimbayu) will be established as a local church in May 2024. 


5)    REPORT FROM PASTOR-IN-CHARGE: 
(PRESENTED BY REV. LEE AS REQUESTED BY D.S REV. PUNG)  

a) Rev. Lee Huck Tee presented Shah Alam CMC 2024 Planner (Please refer to attachment). The planner will be updated as and when required.
b) Rev. Lee reported that a meeting was held this afternoon to discuss on the senior fellowship ministry. A pro tem committee has been formed. The senior fellowship will be restarted this year on the last Saturday of the month. However, SACMC senior fellowship will not be ready to join the CAC senior fellowship this year.
c) The installation of MIF Committee will be held on the second Sunday of this month.
d) The meeting was agreeable with bro. Thomas Low’s suggestion to have the activities/events decided during church’s meeting to be put up in the church’s noticeboard.
e) Bro. Daniel Ha is keen to enroll in Isaiah School. A decision will be made during the coming LCEC meeting on the quantum to be sponsored by the church.   

    Proposal for acceptance of the report:  Bro. Tony Tan 
    Seconded to the proposal:  Bro. Chang Loo Hin 

6)   TREASURER’S REPORT 


     a) The Treasurer’s audited report (January to November 2023) was presented and accepted (Please refer to attachment). The Treasurer’s monthly financial report was audited every month by the auditor.

     The balance of the accounts are as follows:

			Account
	October 2023 (RM)
	November 2023 (RM)

	Bank closing balance c/f
	
	

	Church
	213,614.08
	  134,753.24

	FD Closing Balance
	482,786.27
	  583,811.36

	Petty Cash
	                1,876.90
	      4,066.75

	Total
	            698,277.25
	   722,631.35



   
									Surplus: RM 242,300.23

b) Total balance with AEC currently is RM 605,080.91 

   c) A full year financial report for year 2023 (January to December 2023) will be presented during the second LCC meeting for approval/endorsement.
    

7) PASTOR PARISH RELATIONSHIP COMMITTEE (PPRC) MEETING REPORT 

i) The PPRC had its meeting on 3/1/2024. Below is the report as presented by the Chairman of PPRC, bro. Chang Loo Hin: 

SHAH ALAM CHINESE METHODIST CHURCH
PPRC Meet dated 03 January 2024 Time: 2030 hrs. to 2115 hrs.
2024 SALARY AND RENUMERATIONS
	Attendance:

	Rev. Pung Oa Siong (District Superintendent)
	Tony Tan Kok Leong (Lay Leader)

	Chang Loo Hin (PPRC Chairman/Lay delegate)
	Rebecca Wang LC (Treasurer)

	Alex Lim (District Conf. delegate)
	Gan Ming Lee (Pastor’s Representative)

	Lau Sow Been (Recording Secretary)
	

	

	2024 salary and Allowances for Rev Lee Huck Tee

	ITEM
	DESCRIPTION
	2024
	NOTE

	1
	Basic Stipend / Salary
	RM 4,905
	x 13 months
	

	2
	Wife Allowance
	RM 100
	x 13 months
	Ref: 46th. CAC

	3
	Children allowance
	RM 100
	x 13 months
	Ref: 46th. CAC

	4
	Personal / COLA
	RM 500
	x 13 months
	Ref: 46th. CAC

	TOTAL
	RM 5,605
	x 13 months
	

	5
	Special Allowance in lieu of
PRBS @ 13%
	RM 730
	x 12 months
	Round up – RM 730

	TOTAL
	RM 6,335
	
	

	OTHER ALLOWANCES

	6
	Hand-phone
	RM 100
	x 12 months
	

	7
	Accommodations
(including Utilities)
	RM 1500
	x 12 months
	

	8
	Car Allowance
	RM 450
	x 12 months
	

	MONTHLY GROSS SALARY
	RM 8,385
	x 12 months
	

	ANNUAL BENEFITS

	9
	CAC Pastor’s medical fund
	RM 200
	x 12 months
	Ref: 46th. CAC

	10
	Christmas Gift
	RM 5,605
	ANNUALLY
	Ref: 46th. CAC

	11
	Holiday Allowance
	RM 600
	(max) annually
	Claim with receipts

	12
	Book Allowances
	RM 800
	(max) annually
	Claim with receipts

	13
	Out-patient Medical
	RM 2000
	(max) annually
	Ref: 2018 BOF -
Claim with receipts

	NOTE: SALARY AND REMUNERATIONS will be paid at the beginning of each month.

	2024 ALLOWANCE FOR PASTOR-IN-CHARGE
(DISTRICT SUPERINTENDANT – REV. PUNG Oa Siong)

	ITEM
	DESCRIPTION
	2024

	1
	The PPRC proposed that the allowance for Pastor-in-charge to be RM 1200.00 monthly
	RM 1,200
	x 13 months

	NOTE: ALLOWANCE will be paid at the beginning of each month.




ii)  Special Allowance in lieu of PRBS was proposed since due to age factor, Rev. Lee is not allowed to contribute to PRBS.  

iii)  Holiday Allowance and Book Allowance are maintained for year 2024 and are claimable as per receipt subject to a maximum of RM600 and RM800 per year respectively.

iv) Other allowances and benefits for Rev. Lee are given in the table above.

v)  Allowance for Pastor-in-Charge, Rev. Pung, has been increased from RM1,000 to RM1,200 per month for year 2024. The allowance will be paid for 13 months.
  
vi)  D.S Rev. Pung informed the meeting that pastor is not a member of PPRC. However, pastor can only be present at the PPRC meeting on the invitation of PPRC. 
     
     PPRC is to report to the Local Church Conference and not the LCEC. However, the pastors must be informed when PPRC is convening a meeting.

     The role of the pastor’s representative includes discussing with the pastors and getting feedback from the pastors before attending the PPRC meeting. 

vii)  Proposal for acceptance of PPRC’s proposal as in the table above:  

	    Proposed by: Bro. Ting Mee Ang 
    Seconded to the proposal:  Sis. Khoo Fei Chin


8) ANY OTHER BUSINESS

a) All churches are encouraged to use the CAC Methodist Membership app. and the Methodist Business Network app.
b)  All local churches are requested to donate to support the Pastoral Extended Education Fund, Adoption Theology Fund, and Faculty & Development Fund (this fund is established to sponsor pastors who have studied full-time courses for more than one year, MTh or above courses.), Pastoral stipend (it is a subsidy to assist local churches in need in terms of pastoral salary).
c) All local churches are requested to continue to implement the "concept and operation of partner churches" and work with small churches to achieve transformation and growth.
d) All local churches are requested to observe Pastor Appreciation Sunday. Offering collected on that Sunday is to be sent to CAC for contribution to the Pastor Hospitalization Insurance Scheme.
e)  On the request of Shah Alam CMC for youth pastor more than a year ago, Rev. Pung replied that all pastors have been sent out to the local churches and there is none available for now.  

The meeting adjourned at 9.40 pm with a closing prayer by D.S. Rev Pung.






Confirmed by:                                                         Recorded by:   Lau Sow Been
								Recording Secretary


……………………………….
Rev. Ng Way Min
Chairman/ Pastor-in-Charge, Ara Damansara CMC
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