SHAH ALAM CHINESE METHODIST CHURCH
MINUTES OF THE NINETH LCEC MEETING HELD ON 12TH JANUARY 2025, 2.30 PM AT 7, PERSIARAN ANGGERIK VANILLA, KOTA KEMUNING, SEKSYEN 31, 40460 SHAH ALAM, SELANGOR DARUL EHSAN.
	Chairman:

Recording Secretary:

Present:
	Chang Loo Hin

Alyssa Ding Yen Lyn


Rev. Ling How Piu (Pastor-in-Charge)
Tony Tan (Lay Leader)
Rebecca Wang (Treasurer)
Ting Mee Ang (Rimbayu Chapel Representative)
Foo Chee Yong (Property Coordinator)
Fong Kin Mun (Property Assistant Coordinator)
Gan Ming Lee (Worship & Music Coordinator)
Joshua Heng (Missions Coordinator)
Alex Lim (Cell Group Coordinator)
Joyce Hoo (Membership & Evangelism Coordinator)
Irene Seow (Methodist Women President)
Tey Yoke Pee (Sunday School Superintendent)
Gideon Yeo (MYF President)
Jenny Gwee (MSF Representative)

	Absent with apologies:

Christine Tay (Social Concern Coordinator)



Opening Prayer: The Chairman called the meeting to order and invited Bro. Tony Tan to lead in the opening prayer.
The Chairman welcomed all new members to the LCEC and began with a short introduction.

1) Acceptance of Minutes of the 9th LCEC Meeting 2024 (8/12/24)
	Proposal for acceptance of minutes
	Bro. Alex Lim

	Seconded by
	Sis. Rebecca Wang


The minutes of the above-mentioned meeting were accepted and adopted as correct records of the proceedings.

2) Matter Arising
Nil.



3) Pastor’s Report – Rev. Ling How Piu
a) The Chinese Annual Conference (CAC) theme for the year is 筑成代代相传 (build and pass down from generation to generation).
b) Pastor in-charge highlighted his 3 visions in-line with the CAC’s theme:
· How to pass on our spirituality through family discipleship.
· How to pass on leadership through cell group ministries. E.g. Appointing assistant leaders for various cell groups. 
· How to pass on leadership through leadership succession. E.g. Setting the various service terms for each leadership position to pave the way for future leaders.
c) The monthly prayer meeting is scheduled to start in the month of March (1st March). This prayer meeting will be held on every first Saturday of the month, from 8.30pm – 9.30pm. All ministries will combine to join this prayer meeting. Various LCEC stewards will take turns to lead the prayer meeting.

4) Treasurer’s Report
a) The Treasurer’s report for December 2024 was presented and approved by the committee members.
The balance of the accounts is as follows:
	Account
	December 2024 (RM)

	Bank closing balance c/f Church
	     162,198.78

	Fixed Deposit Closing Balance
	     903,247.58

	Petty Cash
	         2,961.50

	Total
	   1,068,407.86


Proposal for acceptance of Treasurer’s report: Bro. Gideon Yeo.
Seconded by: Bro. Tony Tan. 

b) The amount of money with CAC for Rimbayu Church Building is RM 534,996. The next progressive payment of RM227,680 will be due on 2nd January 2025.
c) Upon maturity, the funds in the fixed deposit will be transferred to CAC for Rimbayu Church Building. 
d) The payment request procedures for various claims/payments are highlighted and summarized as follows:
· Petty cash less than RM1000: Will be disbursed via cash.
To inform at least 1 week in advance:
· Petty cash more than RM1000: Will be disbursed via cheque or online transfer at the beginning/end of the month, or middle of the month.
· Please provide 3rd party email for payment.
· Please provide invoice(s) or related supporting documents.
· Please inform before 10th/20th of the month.
· For urgent requests, a cheque will be issued. Please collect the cheque and help to bank in.
e) The proposed expenditure for Year 2025 for various ministries that were presented are summarized as follows:
· Worship and Music: RM 3,500.
· Mission: RM 135,700.
· Cell-group: RM 1,750.
· Social Concern: RM 3,000.
· Membership and Evangelism: To be finalized.
· Methodist Women: RM10,833.
· Sunday School: RM 24,500.
· MYF: RM 1,700.
· MIF: RM 3,500.
· MSF: RM 750.
· Rejoice Kitchen: RM12,000.
· Rimbayu Chapel: RM19,400.

5) Rimbayu Chapel Report – Bro. Ting Mee Ang
a) Rimbayu chapel’s offerings and expenses report are as follows:
Offerings: 
	Month
	Worship Offering (RM)
	Building Fund (RM)
	Sunday School Offering (RM)
	Lunch Offering (RM)
	Total (RM)

	December 2024
	6,192
	750
	381
	300
	7,623



Expenses:
	Month
	Expenses (RM)

	December 2024
	838.10



b) Average worship attendance: 50 – 60; average Sunday School attendance: 15 -17.
c) Rimbayu Chapel Rental and Utility Bills:
· The lease for the Rimbayu Church has been renewed at RM5,000 for 3 years with a commencement date of 1st March 2025 – 29th Feb 2028. This rental will be paid by the main church. Other fees such as lift maintenance, water bill, IWK, and electric bill are and will be paid by Rimbayu Chapel.
· At present, some bills (e.g. water, sewage, lift, etc.) for the month of October – December 2024 is still unpaid, as it is pending the amount owed from the owner.
d) Building fund pledging update: 
· Rimbayu treasurer has transferred RM200,000 into CAC account.
e) Rimbayu chapel will join the main church service for the First Day of Chinese New Year (29th January) as well as the Chap Goh Mei celebration (8th February).


6) Coordinator’s report:

i) Worship Coordinator – Bro. Gan Ming Lee
a) The usher’s briefing has been conducted on the 14th of January 2025.
· There will be a revamp on how the ushers will be arranged which is schedule to begin in February 2025. 
· The ushers will be divided into 5 fixed groups consisting of 5 members and 1 group leader. One group will be on duty each week. 
· Bro. Joshua Heng will be the chief usher coordinator for ushers. All usher group leaders are to coordinate with him.
b) There will be a change in the current Holy Communion practice whereby members will line up in front in two rows via the centre walkway, the elements will be distributed to them, they will partake the elements followed by prayer from Rev. Ling, and then the members will return to their seats via the left and right walkway. 
c) The simcard for internet connection for the church is currently under Mrs. Rev Lee. In light that Rev. Lee is no longer the pastor-in-charge, the meeting decided that this will be changed to Sis. Hong Yhee. 
d) Rev. Ling requested for a work laptop due to online meetings conducted after working hours that would not be feasible to use the desktop provided in the office. The meeting agreed for the church unused Huawei laptop to be used by Rev. Ling.
e) A signal converter is needed for the main worship service. The meeting approved the purchase of this converter. 

ii) Fellowship / Cell-group Coordinator – Bro. Alex Lim
a) Each cell group is encouraged to form a Whatsapp group as well as to have an assistant leader.
b) The meeting is reminded that all cell group outings are considered as church ministry, which needs to be reported to Pastor in Charge.
c) The cell group leaders meeting pot bless dinner will be held on 15th February, 22nd June, and 2nd Nov. Rev. Ling will give a talk on cell group leadership.
d) The Membership Manual class will resume on 28th February 2025.
e) The cell group presentation for Holy Communion Sunday will be continued in March.
f) There are plans to start the Rimbayu Chapel cell group. Bro. Alex, Bro. Ting, and Rev. Ling will meet to further discuss this.
g) A budget of RM750/activity was requested for Chap Goh Mei and Mooncake festival. The budget was approved by the meeting.

iii) Property Management Coordinator – Bro. Foo Chee Yong
A. Proposed (Work in Progress and Updates):
a) As all the Sunday School classrooms were relocated to new building, the hall has become empty:
b) The current stage is too small for activity, it causes the speaker always block the projector screen, propose to redesign the stage for better view for audience.
· Extend the existing stage and partition wall by 8 feet, estimate cost about RM2K (not include wiring for PA system) – work will start after CNY 2025.
c) To hang up the speaker & tidy up the cable to reduce falling hazard.
· LCEC’s Decision Dec 2024: To proceed with extending the stage and partition wall by 8 feet to the side.
d) Replace the burnt emergency light.
e) Adopted some cabinets and to be assigned for Rev Ling office, Admin office, Sunday School library, and designated ministries for keeping their assets.

B. Work Done:
a) Major leaking on both sides (left & right) on old wing already done repair with water proofing membrane method by WAI HONG BROTHERS (RM26,700).
b) The whole existing metal deck roof (old building) had repaint by THE AH CHONG PAINTS SDN. BHD. (RM14,880).
c) Upgrade the existing projector to LED Display Screen Modules by LEDRIX SDN. BHD. (RM45,468.74).
d) Repaint Sri Muda parsonage’s wall to cover the old moss and water mark, aim to attract more buyers.
e) Bought a NEW executive table, a chair and a bookshelf (without glass) for Rev Ling’s Office.
f) Bought a NEW bookshelf (without glass) for Admin Office.
g) Bought 4 units banquet table for Sunday school, and transfer 1 unit of white board from foyer to Sunday School Hall as partition wall of the 2 new classrooms.

C. New Proposal:
a) Spring cleaning for church is set to 1st May 2025 and 11th December 2025. The estimated participants are 30pax. A budget of RM300 (RM10 x 30 pax) is needed to prepare lunch for the volunteers. The total budget for both events will be RM600.

D. Rejoice Kitchen (Food Ministry)
a) The following are the existing members of Rejoice Kitchen:
	1) Bro. Foo Chee Yong
	2) Bro. Andrew
	3) Sis. Alyssa

	4) Sis. Aki
	5) Sis. Wong Yoke Hua
	6) Bro. Loh Kong Chuan

	7) Sis. Lim Bee Peng
	8) Sis. Megan Loh
	9) Sis. Suzi

	10) Sis. Linda Chan
	11) Sis Ding Ai Leng
	12) Sis. Yiap Shueh Ching

	13) Sis. Joyce Yeoh
	14) Sis. Angeline
	15) Sis. Connie

	16) Sis. Debbie Un
	17) Sis. Jessy Un
	18) Sis. Tracy Un

	19) Sis. Audry Un
	20) Sis. Kim Un
	21) Sis. Jenny Law

	22) Mrs. Rev. Lee
	23) Bro. Edmund
	24) Bro. Peter Leong

	25) Bro. Wong Chin Keat
	
	


b) As Rejoice Kitchen is now preparing food for more than 150-170 pax on the second week with an existing budget per pax of around RM3. An increase of budget from RM3 to RM4 OR RM5 per pax is requested. The committee unanimously agreed for the budget of Rejoice Kitchen to be increased to RM1000/month.

E. Church Van (Transport Ministry)
a) The following are the existing members of Rejoice Kitchen:
	1) Sis. Jenny Law (Admin)
	2) Bro Foo Chee Yong
	3) Bro. Alex Lim

	4) Bro. Joshua Heng
	5) Bro. Ha
	6) Bro. Kuan Eng Hin

	7) Bro. Loh Kong Chuan
	8) Bro. Wong Chin Keat
	9) Bro. Peter Leong

	10) Bro. Thomas Low
	11) Bro. Fong Kin Mun
	12) Bro. Ng Song Tai

	13) Bro. Alan Chen
	14) Bro. Chang Seong Hui
	15) Bro. Tan Chin Wah

	16) Bro. Caleb
	
	



b) Effective from the year 2025, each ministry that requests to use the church van must register through Google Forms. Please liaise with Bro. Foo, Sis. Hong Yhee, or Sis. Jenny for bookings.
c) A discussion was raised on the management of the old van. Bro. Foo will discuss with Bro. Gan on the management of the old van.
d) A newcomer corner will be set up in the foyer to provide a space for welcoming and getting to know new members.
e) There are 4 unused cabinets available for use by church ministries. Ministries interested to use these cabinets may get in touch with Bro. Foo. 
f) Rev. Ling requested a laser printer for work. Approval was granted to purchase by the meeting.
g) Rev. Ling is not using the CPU provided as he prefers using a notebook. The CPU will thus be removed, but the monitor will be retained.
iv) Lay Leader – Bro. Tony Tan
a) The church camp will be held from the 30th March to 1st April 2025. The meeting agreed for a subsidy of RM100/pax for each participant. Depending on the needs of the various members that have registered for the camp, it will be decided at a later time if a bus should be hired to transport the members for the camp.
b) The blood donation campaign will be held on the 22nd of March. A 4x10 banner will be sponsored by the Selangor ADUN. The leftover towels from the church Christmas gift will be distributed as a gift to the blood donors.
c) The church choir is requested to take charge of the presentation for Resurrection Sunday.

v) Mission– Bro. Joshua Heng
a) Sub-committee members will be recruited to extend the church mission ministry. The meeting reminded that pastor-in-charge and lay leader needs to be included in all ministry committees.
b) The budget for 2025 mission ministry was presented. A total of RM135,700 was proposed for various works.

vi) Church Building Committee – Bro. Chang Loo Hin
a) No report.

vii) Membership and Evangelism – Sis. Joyce Ha
a) The total number of members at present is 250 members. Compared to the previous year whereby the total number of members is 239, there is an addition of 11 new members.
· There were 62 new visitors in 2024 for the main church while Raimbayu chapel recorded 31 new visitors.
· The collection of Conference Commitment fees of RM65 for the year 2025 will begin on 19th January. In 2024, an 80% collection percentage was achieved. 
b) Together with the Social Concern coordinator (Sis. Christine), inactive members will be contacted and visited.
c) A new visitor care call programme is proposed to care for new members whereby a small committee will be formed to execute this programme.A budget of RM500 was requested to purchase a small gift (that will be decided later) for each of the members that are visited. The meeting approved for the purchase of these gifts.
d) The Membership and Evangelism committee will work together with the Missions committee to share general resources as well as resources on training, with an objective of spreading the gospel via different methods. 

7) Church School – Sis. Tey Yoke Pee
a) The Sunday School Christmas party was held in December 2024. 120 invitation cards were sent out, and there were 18 new students that joined the party, which is a 15% conversion rate. The offering for that day was around RM750+, double the usual amount.
b) For Chinese New Year party, these same 18 students will be invited. 
c) The Sunday School are more inclined to English speaking students, whereby English-speaking classes are oversaturated while the Chinese speaking class has few students. Discussions are in place on how to reach out to more students.
d) There are claims (prizes, gifts, best attendance, Christmas, etc.) for the month of December that are still pending submission by the Sunday School teachers. The deadline to make these claims is by the end of the month.
e) For Year 2025, the focus of the Sunday School will be on spiritual growth, attendance, and evangelism of students. 
f) The following budget was requested and approved by the meeting:
· Teaching Materials –RM 1650.
· Purchase of Bibles: 10 English, 16 Chinese. This will be purchased by the Church office.
· Stationary: RM500/year.
· Chinese New Year party, games, and angpao: RM750.
· Parents’ Day Celebration: RM600.
· In general, an estimated budget of RM5,800 is needed for the month of Jan – May 2025.
· Other expenses: Teacher’s training: RM1200; Printing T-shirt.
g) On average, the expenditure for Sunday School is RM250/student and RM190/teacher per year.
h) A suggestion was made to make the church Easter celebration more elaborate to emphasize its significance and importance. 

8) MYF – Bro. Gideon Yeo
a) The budget for 2025 was presented based on an estimation of the expenditure in Year 2023 and 2024. For 2025, the proposed budget is RM1700 for various activities and events.
b) A Debate Night will be held on the 17th of May together with MIF. Further discussion will be held with Rev. Ling to identify suitable topics.

9) Methodist Women Fellowship – Sis. Irene Seow
a) A request was made for the church to subsidise 1/3 of the MW CAC participation fees. The remaining 1/3 will be borne by the church MW and the participants themselves respectively. As the exact number of participants has not been finalized yet, a rough estimation of RM3000 was provided as a guideline for the amount of subsidy needed. The meeting agreed to this subsidy.
b) 9 new members have been recruited into MW. This brings the present total membership of the ministry from 51 to 60.
c) The MW Chinese Cultural dance class have begun. There are a total of 21 participants attending this class.
d) The first Theme Talk + Flower arrangement workshop will be held on the 18th of January. There are 26 participants who have registered.
e) The Yearly Bible Reading using the NECF Malaysia booklet has begun. The booklet has been explained to the congregation and handed out to church members. 
f) A request was made for a subsidy of RM480 to purchase prizes for the Bible Quiz. The meeting agreed to this subsidy.

10) Social Concern – Sis. Christine Tay (Absent)
a) No report. Budget has been sent in WhatsApp amounting to RM3,000.

11) MIF – Represented by Bro. Alex Lim
a) The first MIF committee meeting was held on the 11th of Jan.
b) A welcome party is scheduled on the 15th of Feb to welcome new members.
c) The MIF will participate in the following activities organized by various church ministries:
· Bible Quiz on the book of Peter organized by MW.
· MCRD charity run on the 26th of April 2025.
· Church gotong-royong.
d) The Building Fund Committee has approached the MIF to be involved in drama and performance for the 37th Anniversary fund raising lunch. Further details will be discussed at a later time.
e) The MIF will go to Rimbayu chapel twice a month to encourage youths aged 12-17 years old to join the MIF gathering. 
f) The current MIF Committee Members are as follows:
· President: Ryan Lim Hong En
· V. President: Ethan Heng Zeng An
· Secretary: Adriel Victor Chang
· Treasurer: Foo Cheng Ming
· Christian Education / Spiritual Growth: Tiew Kai Huai
· Praise and Worship: Clement Chen; Jaelyn Ng Lynn Hui (Assistant)
· Fellowship: Natalie Liew Wan Ling; Calista Lim Yen Xin (Assistant)
g) The budget was presented whereby an estimated total required for major activities is RM3500.

12) Senior Fellowship – Represented by Sis. Jenny Gwee
a) No Report. The Budget has been sent in Whatsapp.
b) It is requested that a copy of the minutes of the meeting be sent to Bro. Gan.

13) Any Other Business:
a) The wearing of QR code for offering will be stopped. Instead, the QR code will be projected on the LCD screens; two physical copies of the QR code will also be available at the back of the church during the offering time, that will be taken down after the offering session has been concluded.
b) As Bro. Lau Sow Been is no longer serving as the secretary, the bank signatory for Bro. Lau Sow Been will be removed and changed to Sis. Alyssa Ding Yen Lyn.
c) A clarification is needed with the District Superintendent regarding the naming of the Rimbayu Methodist Church which is reflected as Rimbayu Methodist Chapel in the CAC directory.
d) All individual ministries were reminded to submit their budget planning.
e) Bro. Gideon requested for the key to the Mezzanine area of the church as he is in-charge of LCD. His request was accepted.
f) There were concerns raised that people standing at the pulpit are unable to hear clearly. Recommendations for adjustment so that the speaker’s volume, background noise, etc. to ensure that the sermon can be heard clearly.
g) Sis. Candy Yap has expressed her interest in joining Isaiah School. Bro. Chang will talk to Candy to gather further information.
h) There was a discrepancy raised regarding the calculation of the attendance of worshipers. The meeting decided the following:
· In the Sunday Service, anyone who is worshipping is counted as a worshipper regardless of age.
· Sunday School teachers are counted as worshippers. 
· Sunday School children that are attending Sunday School are counted under Sunday School’s attendance.
i) A proposal was made to review the local church’s by-law that there should not be more than 1 member from the same family representing different ministries in the LCEC. This will be reviewed in the Local Conference Meeting.

Closing Prayer:
The meeting was adjourned at 6.27pm with a closing prayer by Rev Ling.

Confirmed by:  ………………………...		Recorded by: Alyssa Ding Yen Lyn
                          Chang Loo Hin                                                       Recording Secretary, LCEC.
                          Chairman, LCEC.











