PROPERTY REPORT (March 2025)
PROPOSED (IN PROGRESS WORK / INFO)	
1. All the Sunday school classrooms were relocated to new building, the hall become empty:
· The current stage is too small for activity, it causes the speaker always block the projector screen, propose to redesign stage for better view for audience.
· Extend the existing stage and partition wall  by 8 feet, estimate cost about RM2K (not include wiring for PA system)  
· To hang up the speaker & tidy up the cable to reduce falling hazard.

LCEC’s Decision Dec2024: To proceed with extending the stage and partition wall by 8 feet to the side. 
** 	- Stage extension is completed,
· Backwall panel extension 8 feet done
· New backwall painting done
· Stage extension 8 feet done
· Carpet done
· Relocate power plug done
· Relocate mic cable & projector cable done
2. Bring down the two used unit projector (main sanctuary) for future use (in progress)
3. The newly set-up "Welcome corner for newcomers" is less bright; suggest to add one ceiling light on top of it. (In progress)
WORK DONE
· None
Property Gifting
1. Collected 3 Book Shelf for Foyer (from outsider).
NEW PROPOSAL
1. Quatation for 100-inch LED TV for the sanctuary
· TCL 98 inci will cost RM10k
· Prism 100inci cost 12.5k
· Samasung  98 inci will cost 28K.
2. Some have complained that the mezzanine floor's steel grill obstructs the stage view.  We propose replacing it with tempered glass, featuring a two-foot matte finish on the bottom. Brother Edward Tai will fully sponsor this project.  Upon approval, we will address any safety concerns regarding the new glass panel before installation.
Rejoice Kitchen (Food Ministry) [image: ]
· None
Church Van (Transport Ministry)
· Will use Van for transport to Church camp (for Rimbayu members)
Church Digital Notice Board
· None
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