Data Dictionary
Entity 003 – Ministry
Version 1.0

Purpose
The Ministry entity represents an official ministry, fellowship, department, or service team within SACMC.
It provides the organizational structure for member involvement, volunteer assignments, leadership, planning, and reporting.

Relationships
Ministry
│
├── Ministry Members
├── Ministry Leaders
├── Events
├── Documents
├── Assets
├── Announcements
├── Photos
├── Projects
└── Audit Log

Ministry Information
	Field
	Type
	Required
	Description

	ministry_id
	UUID
	Yes
	Primary Key

	ministry_code
	VARCHAR(20)
	Yes
	Short code

	ministry_name
	VARCHAR(150)
	Yes
	Official name

	chinese_name
	VARCHAR(150)
	No
	Chinese name

	ministry_type
	Reference
	Yes
	Category

	established_date
	DATE
	No
	Formation date

	description
	TEXT
	No
	Ministry description

	status
	Reference
	Yes
	Active / Inactive / Archived



Examples
	Ministry Code
	Ministry Name

	WOR
	Worship Ministry

	CHO
	Choir

	PROP
	Property Committee

	RK
	Rejoice Kitchen

	MYF
	Youth Fellowship

	MSF
	Methodist Seniors Fellowship (MSF)

	SS
	Sunday School

	MEDIA
	Media Ministry

	PRAYER
	Prayer Ministry



Ministry Categories
Instead of hardcoding categories, use master data.
Examples:
· Worship 
· Cell GroupFellowship 
· Administration 
· Chapel  
· Care 
· Education 
· Children 
· Youth 
· Property 
· Media 
· Hospitality 
· Missions 
· Music 

Ministry Leaders
A ministry can have multiple leaders over time.
Ministry

↓

Ministry Leadership

↓

Member
The leadership assignment stores:
· Position 
· Start Date 
· End Date 
· Active Flag 

Example:
	Member
	Position

	Foo Chee Yong
	Chairman

	John Lim
	Vice Chairman

	Mary Tan
	Secretary


This preserves leadership history.

Ministry Members
A member may serve in multiple ministries.
Likewise, a ministry has many members.
Relationship:
Member

↓

Member Ministry

↓

Ministry
This junction table records:
· Join Date 
· Leave Date 
· Ministry Role 
· Volunteer Status 
· Remarks 

Ministry Roles
Examples:
· Chairman 
· Vice Chairman 
· Secretary 
· Treasurer 
· Committee Member 
· Volunteer 
· Coordinator 
· Advisor 
Roles should be maintained as reference data.

Ministry Timeline
Every ministry should have a historical timeline.
Example:
2020
Ministry Established

2021
First Outreach Program

2023
New Committee Appointed

2024
Kitchen Renovation

2026
Cameron Highlands Trip

2027
Chinese New Year MV
This supports historical preservation.

Documents
Each ministry may have its own documents.
Examples:
· SOP 
· Budget 
· Meeting Minutes 
· Annual Report 
· Event Proposal 
· Safety Guidelines 
· Vendor Contacts 
All documents remain in the central Document module and are linked to the ministry.

Events
Every event organized by a ministry references the ministry.
Examples:
· Christmas Celebration 
· Church Camp 
· Musical Evangelistic Night 
· Rejoice Kitchen Outing 
· Youth Camp 
One ministry can organize many events.

Assets
Some ministries own or are responsible for assets.
Examples:
Media Ministry
· Cameras 
· Tripods 
· Switchers 
Property Committee
· Tools 
· Ladders 
· Cleaning Equipment 
Rejoice Kitchen
· Food Warmers 
· Gas Burners 
· Cooking Utensils 
Ownership is tracked without duplicating asset records.

Dashboard
Example:
Rejoice Kitchen

Established:
2024

Leader:
Foo Chee Yong

Members:
28

Upcoming Event:
Mooncake Outreach

Assets:
37

Documents:
18

Last Meeting:
15 Jul 2026

Projects:
2 Active

Design Rules
Rule 1
A ministry never stores member details directly.
Always reference the Member table.

Rule 2
A member may belong to multiple ministries.
There is no artificial limit.

Rule 3
Leadership history must never be overwritten.
When a new chairman is appointed:
❌ Do not replace the old chairman.
✅ End the previous leadership record by setting its end date, then create a new leadership assignment.

Rule 4
A ministry should never be deleted.
If it is no longer active:
status = Archived
Historical events, documents, and members remain intact.

Ministry ER Diagram
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ADR-003 – Historical Ministry Membership
Status: ✅ Approved
Decision:
Ministry membership and leadership are time-based records.
Instead of simply indicating that someone "belongs" to a ministry, SACMC Connect records:
· When they joined 
· What role they held 
· When they left 
· Leadership appointments over time 
This ensures the church can answer historical questions such as:
· Who led Rejoice Kitchen in 2026? 
· Who served on the Property Committee during the LED wall upgrade? 
· How long has a member served in the Choir? 
· Which ministries has a member been involved in over the years? 
This historical approach aligns with SACMC Connect's goal of preserving not only current operations but also the church's institutional memory.

