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Purpose
The Committee entity represents formal church committees responsible for governance, decision-making, administration, ministry oversight, and operational management.
A committee has members, officers, meetings, resolutions, responsibilities, documents, and a complete history.
Unlike a Ministry, which focuses on serving and carrying out church work, a Committee is responsible for governance, planning, supervision, and decision-making.

Relationships
Committee
│
├── Committee Members
├── Committee Positions
├── Meetings
├── Resolutions
├── Projects
├── Documents
├── Events
├── Ministries
├── Calendar
└── Audit Log

Basic Information
	Field
	Type
	Required
	Description

	committee_id
	UUID
	Yes
	Primary Key

	committee_code
	VARCHAR(20)
	Yes
	Committee Code

	committee_name
	VARCHAR(200)
	Yes
	Committee Name

	chinese_name
	VARCHAR(200)
	No
	Chinese Name

	committee_type
	Reference
	Yes
	Governance Category

	description
	TEXT
	No
	Description

	established_date
	DATE
	No
	Date Established

	status
	Reference
	Yes
	Active / Suspended / Archived



Committee Types
Master Data
Examples
· Local Church Executive Committee (LCEC) 
· Property Committee 
· Finance Committee 
· Worship Committee 
· Missions Committee 
· Education Committee 
· Staff Committee 
· Audit Committee 
· Building Committee 
· Tender Committee 
· Camp Organizing Committee 
· Anniversary Organizing Committee 

Committee Members
Many-to-many relationship.
Committee

↓

Committee Member

↓

Member

Committee Member Fields
	Field
	Description

	Committee
	

	Member
	

	Position
	

	Appointment Date
	

	End Date
	

	Status
	

	Remarks
	


This preserves historical appointments.

Committee Positions
Master Data
Examples
· Chairman 
· Vice Chairman 
· Secretary 
· Assistant Secretary 
· Treasurer 
· Assistant Treasurer 
· Member 
· Advisor 
· Observer 
The position is referenced rather than hardcoded.

Committee Meetings
Committee

↓

Meeting
Each meeting stores:
· Meeting Date 
· Agenda 
· Attendance 
· Minutes 
· Decisions 
· Action Items 
Meeting minutes remain linked through the Document module.

Resolutions
A committee passes resolutions.
Committee

↓

Resolution
Example
	Resolution No
	Description
	Status

	LCEC-2026-018
	Approve LED Upgrade
	Approved

	PROP-2026-007
	Replace Hall Projector
	Completed


This creates a searchable decision history.

Projects
Committees oversee projects.
Examples
Property Committee
↓
· LED Display Upgrade 
· Air Conditioning Replacement 
· Roof Repair 
Finance Committee
↓
· Annual Budget 
· Financial Policy Review 

Ministries
Committees may supervise ministries.
Example
Property Committee

↓

Media Ministry

↓

Technical Team
This relationship is optional and configurable because governance structures vary between churches.

Documents
Examples
· Meeting Minutes 
· Annual Reports 
· Policies 
· Terms of Reference 
· Budget 
· Proposal 
· Correspondence 
Stored in the Document module.

Dashboard
Property Committee

Members
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Projects
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Search
Search by:
· Committee Name 
· Committee Code 
· Member 
· Chairman 
· Meeting Date 
· Resolution Number 
· Project 
· Status 
· Year 

Design Rules
Rule 1
Committee membership is historical.
Never overwrite appointments.
Instead:
Chairman

2023–2025

↓

Chairman

2026–2028
This preserves leadership history.

Rule 2
Meeting minutes belong to the Meeting entity.
The Committee stores governance information, not the content of every meeting.

Rule 3
Committees are never deleted.
If dissolved:
Status = Archived
History remains intact.

Rule 4
A member may belong to multiple committees simultaneously.
For example:
· LCEC 
· Property Committee 
· Worship Committee 
No duplication of member records is required.
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ADR-013 – Historical Committee Governance
Status: ✅ Approved
Decision:
Committee appointments, meetings, and resolutions will be stored as historical records rather than only showing the current state.
This enables:
· Leadership succession tracking 
· Governance transparency 
· Institutional memory 
· Historical reporting 
· Audit support 

Recommendation: Action Item Tracking
I recommend adding an Action Item sub-entity under Committee Meetings.
Example:
Meeting
│
├── Action Item #1
│      Replace projector in Hall
│
│      Owner:
│      Property Chairman
│
│      Due:
│      30 Aug 2026
│
│      Status:
│      In Progress
│
├── Action Item #2
│      Review church insurance
│
└── Action Item #3
       Update fire evacuation plan
Each action item should include:
· Title 
· Description 
· Responsible member 
· Due date 
· Priority 
· Status 
· Completion date 
· Linked project (optional) 
This creates accountability by ensuring that decisions made during committee meetings can be tracked through to completion, rather than being buried in meeting minutes.

Architecture Note: Ministry vs Committee
One important distinction throughout SACMC Connect is:
	Ministry
	Committee

	Focuses on serving
	Focuses on governance

	Carries out ministry work
	Makes decisions and provides oversight

	Organizes programs and outreach
	Approves policies, budgets, and projects

	Example: Rejoice Kitchen, Choir, Youth Fellowship
	Example: LCEC, Property Committee, Finance Committee


Keeping these concepts as separate entities provides a cleaner data model while accurately reflecting how church organizations typically operate.

