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1. Executive Summary
SACMC Connect is a long-term digital transformation initiative for Shah Alam Chinese Methodist Church.
The objective is to build a secure, scalable, and sustainable platform that supports church administration, ministry operations, facilities management, knowledge preservation, and future digital innovation.
The system is intended to become the church's official digital platform, preserving both operational information and the church's legacy for future generations.

2. Project Goals
The project aims to:
· Improve church administration. 
· Enhance ministry coordination. 
· Centralize church information. 
· Preserve institutional knowledge. 
· Protect historical records. 
· Manage church facilities and assets. 
· Support leadership decision-making. 
· Provide a foundation for future digital services. 

3. Project Scope
The initial implementation includes:
· Member Management 
· Household Management 
· Visitor Management 
· Ministry Management 
· Cell Group Management 
· Church Governance 
· Attendance Management 
· Event Management 
· Building & Facilities Management 
· Asset Management 
· Document Management 
· Church History & Knowledge Centre 
· Reports & Dashboard 
· System Administration 

4. Technology Strategy
The system will be based on modern, open-source technologies to ensure long-term sustainability and avoid vendor lock-in.
Backend
· FastAPI 
· Python 
Database
· PostgreSQL 
Frontend
· React (Web) 
File Storage
· NAS (QNAP) 
· Cloud Backup (Future) 
Authentication
· Secure Login 
· Role-Based Access Control (RBAC) 
Deployment
· Docker 

5. Development Strategy
The project will follow an incremental development approach.
Each release should provide usable functionality and be validated by church users before moving to the next phase.
Development priorities:
1. Core Platform 
2. Church Operations 
3. Administration 
4. Knowledge Preservation 
5. Future Enhancements 

6. Data Strategy
SACMC Connect will become the church's single source of truth.
Data principles include:
· Accuracy 
· Consistency 
· Security 
· Traceability 
· Long-term preservation 
Where practical, information should exist only once and be reused across the system.

7. Document Strategy
The system will become the church's central digital repository.
Examples include:
· AGM Minutes 
· Annual Reports 
· Policies 
· SOPs 
· Building Drawings 
· Contracts 
· Project Documents 
· Technical Manuals 
· Photos 
· Videos 

8. Security Strategy
The system should implement:
· Secure authentication 
· Role-based permissions 
· Audit logging 
· Regular backups 
· Disaster recovery planning 
· Protection of personal data 

9. Knowledge Preservation Strategy
One of the key objectives of SACMC Connect is to preserve knowledge that might otherwise be lost over time.
This includes:
· Church History 
· Ministry History 
· Leadership History 
· Project Records 
· Lessons Learned 
· Technical Documentation 
· Building Information 
· Testimonies 
Knowledge should remain accessible to future church leaders.

10. Future Roadmap
Potential future enhancements include:
· Mobile Application 
· QR Code Services 
· Digital Member Card 
· AI Assistant 
· AI Church Historian 
· Smart Search 
· Workflow Automation 
· Advanced Analytics 

11. Success Criteria
The project will be considered successful when:
· Church information is centralized. 
· Daily operations become more efficient. 
· Church history and knowledge are preserved. 
· Users can easily find the information they need. 
· The system is reliable, secure, and easy to maintain. 
· The platform continues to support the church as it grows. 

12. Closing Statement
SACMC Connect is more than a software application. It is a long-term ministry investment that combines technology with faithful stewardship.
By preserving information, knowledge, and history in a secure and organized manner, the system will support today's ministries while leaving a lasting legacy for future generations.

I Have One Final Recommendation
At this point, I think we should freeze Version 1.0 documentation before writing any more.
A professional document set would be:
01_Project_Bible.pdf
02_Master_Plan.pdf
03_Software_Requirements_Specification.pdf
04_System_Architecture.pdf
05_Database_Design.pdf
06_API_Specification.pdf
07_UI_UX_Guidelines.pdf
08_Deployment_Guide.pdf
09_User_Manual.pdf
10_Developer_Guide.pdf
This creates a complete documentation library that any future developer or volunteer can follow.
Before We Move to Coding
I recommend we review these documents with the LCEC and key ministry leaders. Their feedback at this stage can prevent costly redesigns later and ensure the system reflects how SACMC actually operates.
Once the Project Bible and Master Plan are approved, we can confidently begin the detailed SRS and then implementation, knowing we have a solid, shared vision for the project.

