Project Bible
Chapter 1 – Introduction
1.1 Background
Shah Alam Chinese Methodist Church (SACMC) is a local church under the Chinese Annual Conference (CAC) of the Methodist Church in Malaysia. Since its establishment, the church has faithfully carried out its mission through worship, evangelism, discipleship, pastoral care, fellowship, community outreach, and leadership development.
Over the years, generations of pastors, lay leaders, Local Church Executive Committee (LCEC) members, ministry leaders, volunteers, and church members have faithfully served God. Their dedication has built not only the church's ministries and facilities, but also a rich spiritual and historical legacy that deserves to be preserved for future generations.
As the church continues to grow, so does the amount of information required to support its ministry. This includes member records, ministry information, leadership history, committee records, church events, attendance records, project documents, building information, engineering drawings, church assets, photographs, videos, reports, meeting minutes, and many other important records.
Currently, much of this information is stored in paper files, spreadsheets, emails, cloud storage, messaging applications, personal computers, or simply in the memories of long-serving members. While these methods have served the church over the years, they present several challenges:
· Information is scattered across multiple locations. 
· Important documents are difficult to locate. 
· Duplicate or inconsistent records may exist. 
· Valuable knowledge may be lost when leaders change. 
· Historical information is difficult to preserve. 
· Technical documents, such as building drawings and project files, are not centrally managed. 
Recognizing these challenges, SACMC has initiated the development of SACMC Connect, a comprehensive digital platform that will serve as the church's official information management system.
Rather than functioning solely as a membership database, SACMC Connect is envisioned as an integrated platform that manages church operations while preserving the church's history, knowledge, facilities, and institutional memory for future generations.

1.2 Purpose
The purpose of SACMC Connect is to provide a secure, centralized, and integrated platform for managing the administrative, operational, and historical information of Shah Alam Chinese Methodist Church.
The system aims to:
· Centralize church information into a single trusted platform. 
· Improve administrative efficiency. 
· Support pastoral care and ministry coordination. 
· Preserve church history and institutional knowledge. 
· Maintain building, facility, and technical documentation. 
· Improve communication and collaboration among ministries. 
· Provide accurate information for decision-making. 
· Preserve the legacy of faithful service for future generations. 
· Support the church's long-term digital transformation. 
SACMC Connect is designed not to replace ministry, but to strengthen and support it.

1.3 Vision
To preserve the church's faith, history, knowledge, and ministry, enabling each generation to build upon the foundation laid by those before them, for the glory of God.

1.4 Mission
一代传一代，传承信仰，承载历史，建立未来。
English
Passing Faith, Preserving History, Building the Future.

1.5 Project Philosophy
SACMC Connect is more than a Church Management System.
It is a platform designed to preserve the church's people, ministries, leadership, facilities, knowledge, and history.
Every generation receives a spiritual and organizational inheritance from those who came before. SACMC Connect exists to preserve that inheritance, allowing future generations to learn from the past while continuing to build God's church.
The project is guided by four principles:
· Technology serves ministry. 
· Data preserves memory. 
· Knowledge equips leaders. 
· Faith connects generations. 

1.6 Theme Verse
"One generation shall commend Your works to another, and shall declare Your mighty acts."
Psalm 145:4 (ESV)
Chinese (和合本)
「这代要对那代颂赞你的作为，也要传扬你的大能。」
诗篇 145:4

1.7 Core Values
SACMC Connect is developed based on the following core values:
· Faith – Supporting the church's mission and glorifying God through faithful stewardship. 
· Integrity – Maintaining accurate, reliable, and trustworthy information. 
· Service – Using technology to serve pastors, leaders, volunteers, and members. 
· Stewardship – Managing God's resources responsibly and transparently. 
· Excellence – Building a professional, secure, scalable, and sustainable system. 
· Legacy – Preserving the church's history, knowledge, and experiences for future generations. 

1.8 Scope of SACMC Connect
SACMC Connect is intended to become the official digital platform of Shah Alam Chinese Methodist Church, supporting both daily operations and long-term knowledge preservation.
The system includes:
· Member Management 
· Household Management 
· Visitor Management 
· Ministry Management 
· Cell Group Management 
· Church Governance (LCEC & Committees) 
· Attendance Management 
· Event Management 
· Project Management 
· Building & Facilities Management 
· Asset Management 
· Document Management 
· Church History & Knowledge Centre 
· Reports & Dashboard 
· System Administration 
The system is designed with future expansion in mind, including mobile applications, QR code services, AI-assisted search, and digital archives.

1.9 Official Project Statement
SACMC Connect is the official digital platform of Shah Alam Chinese Methodist Church, designed to preserve the church's faith, history, knowledge, ministries, facilities, and people—empowering each generation to continue God's work while building upon the faithful legacy of those who came before.

Chapter 2 – Church Overview
2.1 About Shah Alam Chinese Methodist Church (SACMC)
Shah Alam Chinese Methodist Church (SACMC) is committed to glorifying God through worship, discipleship, evangelism, fellowship, pastoral care, and community service. The church serves people of all ages through various ministries, fellowships, and outreach programs.
As the church grows, effective management of people, ministries, facilities, and historical records becomes increasingly important. SACMC Connect is developed to support these ministries while preserving the church's legacy for future generations.

2.2 Organizational Structure
SACMC Connect supports the church's organizational structure, including:
· Pastoral Team 
· Local Church Executive Committee (LCEC) 
· Church Office 
· Ministries 
· Fellowships 
· Cell Groups 
· Committees 
· Members 
· Volunteers 
The system is designed to reflect the actual ministry structure of the church and can be updated as the organization evolves.

2.3 Church Resources
SACMC Connect manages the church's key resources, including:
· People 
· Ministries 
· Events 
· Buildings & Facilities 
· Church Assets 
· Documents 
· Historical Records 
· Technical Drawings 
· Knowledge Repository 

2.4 Why SACMC Connect?
The system is developed to:
· Improve operational efficiency. 
· Centralize church information. 
· Reduce duplicated records. 
· Preserve church history and knowledge. 
· Support ministry planning and decision-making. 
· Prepare the church for future digital transformation. 

Chapter 3 – System Scope
SACMC Connect consists of the following major modules:
1. Member Management 
2. Household Management 
3. Visitor Management 
4. Ministry Management 
5. Cell Group Management 
6. Church Governance (LCEC & Committees) 
7. Attendance Management 
8. Event Management 
9. Project Management 
10. Building & Facilities Management 
11. Asset Management 
12. Document Management 
13. Church History & Knowledge Centre 
14. Reports & Dashboard 
15. System Administration 

Chapter 4 – Design Principles
SACMC Connect is developed based on the following principles:
Simple
Easy for church staff and volunteers to learn and use.
Secure
Protect church information through proper authentication, authorization, and backups.
Reliable
Ensure data integrity and system stability.
Scalable
Allow new modules and features to be added without major redesign.
Sustainable
Support long-term maintenance and future leadership transitions.
Knowledge Preservation
Preserve important information, decisions, and historical records for future generations.

Chapter 5 – Success Factors
The success of SACMC Connect depends on:
· Strong leadership support. 
· Accurate and up-to-date data. 
· User training. 
· Regular backups. 
· Continuous improvement. 
· Active participation from ministry leaders. 

Chapter 6 – Future Vision
SACMC Connect is designed to grow alongside the church.
Future enhancements may include:
· Mobile application 
· QR Code services 
· AI-powered search 
· Smart reporting 
· Digital member card 
· Online forms and workflows 
· Integration with other church systems
Chapter 7 – Module Overview
This chapter provides a high-level overview of each module. Detailed specifications will be documented separately during the design phase.

7.1 Member Management
Purpose
To maintain complete and accurate records of all church members throughout their membership journey.
Key Functions
· Member Profiles 
· Membership Status 
· Baptism & Confirmation Records 
· Service History 
· Emergency Contacts 
· Member Search 
Benefits
· Centralized member information 
· Improved pastoral care 
· Better communication 
· Accurate church records 

7.2 Household Management
Purpose
To organize members according to their family or household relationships.
Key Functions
· Household Profiles 
· Family Relationships 
· Address Management 
· Household Reports 
Benefits
· Better family-based ministry 
· Simplified address management 
· Improved communication 

7.3 Visitor Management
Purpose
To record and follow up with visitors attending church services and events.
Key Functions
· Visitor Registration 
· Visit History 
· Follow-up Tracking 
· Visitor Reports 
Benefits
· Strengthen newcomer integration 
· Improve follow-up effectiveness 

7.4 Ministry Management
Purpose
To manage all church ministries and volunteer participation.
Key Functions
· Ministry Directory 
· Leadership Assignment 
· Volunteer Management 
· Service Records 
Benefits
· Better ministry coordination 
· Clear volunteer records 

7.5 Church Governance
Purpose
To manage church leadership, committees, and governance records.
Key Functions
· LCEC Management 
· Committee Management 
· Leadership History 
· Terms of Service 
Benefits
· Preserve leadership history 
· Improve governance documentation 

7.6 Event Management
Purpose
To plan, organize, and document church events.
Key Functions
· Event Planning 
· Registration 
· Attendance 
· Event Reports 
· Lessons Learned 
Benefits
· Better event coordination 
· Preserve event knowledge 

7.7 Building & Facilities Management
Purpose
To manage church buildings, facilities, technical drawings, and maintenance records.
Key Functions
· Building Information 
· Drawing Repository 
· Facility Records 
· Building Projects 
· Maintenance Records 
Benefits
· Preserve technical documentation 
· Support future maintenance 
· Reduce information loss 

7.8 Document Management
Purpose
To provide a centralized repository for important church documents.
Key Functions
· Document Storage 
· Version Control 
· Search 
· Access Permissions 
Benefits
· One trusted source for church documents 
· Improved document security 
· Easier retrieval 

7.9 Church History & Knowledge Centre
Purpose
To preserve the history, experiences, and knowledge of the church.
Key Functions
· Church Timeline 
· Historical Records 
· Testimonies 
· SOPs 
· Lessons Learned 
Benefits
· Preserve institutional knowledge 
· Support future generations 
· Protect the church's legacy 

7.10 Reports & Dashboard
Purpose
To provide meaningful information for church leaders.
Key Functions
· Statistical Reports 
· Ministry Reports 
· Attendance Reports 
· Dashboard 
Benefits
· Better decision-making 
· Improved planning 
· Performance monitoring 

7.11 System Administration
Purpose
To manage users, security, and system configuration.
Key Functions
· User Management 
· Roles & Permissions 
· Audit Logs 
· System Settings 
· Backup Configuration 
Benefits
· Secure system administration 
· Controlled access 
· Accountability
Chapter 8 – Implementation Roadmap
8.1 Development Approach
SACMC Connect will be developed in phases to ensure that each module is fully tested and stable before the next module is introduced.
This phased approach reduces project risk, allows early user feedback, and enables the church to benefit from the system while development continues.

8.2 Phase 1 – Foundation
Objective
Establish the core platform and essential church information.
Modules
· Authentication & Security 
· Member Management 
· Household Management 
· Visitor Management 
· User & Role Management 
Outcome
A secure and centralized member database.

8.3 Phase 2 – Church Operations
Objective
Support daily church ministries and administration.
Modules
· Ministry Management 
· Cell Group Management 
· Church Governance 
· Attendance Management 
· Event Management 
Outcome
Daily church operations can be managed within one platform.

8.4 Phase 3 – Facilities & Resources
Objective
Centralize church facilities and important documents.
Modules
· Building & Facilities Management 
· Asset Management 
· Document Management 
· Project Management 
Outcome
Church resources and technical documents are organized and preserved.

8.5 Phase 4 – Knowledge & History
Objective
Preserve the church's legacy and institutional knowledge.
Modules
· Church History 
· Knowledge Centre 
· Testimonies 
· Lessons Learned 
· Digital Archive 
Outcome
Future generations can learn from the church's history and experiences.

8.6 Phase 5 – Intelligence & Growth
Objective
Improve decision-making and user experience.
Future Features
· Mobile Application 
· QR Code Services 
· AI Search 
· AI Church Historian 
· Advanced Dashboards 
· Smart Reports 
Outcome
A modern digital platform that supports ministry and long-term planning.

Chapter 9 – Governance
Project Sponsor
Shah Alam Chinese Methodist Church (SACMC)

Project Owner
Local Church Executive Committee (LCEC)

Project Team
The project team will oversee:
· Planning 
· Development 
· Testing 
· Documentation 
· Deployment 
· User Training 
· Continuous Improvement 

User Participation
Ministry leaders, church office staff, and key volunteers will be involved throughout development to ensure the system meets the practical needs of the church.

Chapter 10 – Conclusion
SACMC Connect is more than a software project.
It is a long-term investment in the future of Shah Alam Chinese Methodist Church.
By bringing together people, ministries, facilities, documents, and church history into one integrated platform, the system will strengthen administration, preserve knowledge, and support the church's mission for generations to come.
Guided by the motto:
一代传一代，传承信仰，承载历史，建立未来。
SACMC Connect seeks to ensure that the church's faith, service, and legacy are faithfully preserved while equipping future leaders to continue God's work.

