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Chapter 1 – Introduction
1.1 Purpose
The purpose of this document is to define the functional and non-functional requirements of SACMC Connect.
It serves as the primary reference for system design, software development, testing, deployment, and future enhancement.

1.2 Scope
SACMC Connect is an integrated Church Management and Knowledge Management System developed for Shah Alam Chinese Methodist Church (SACMC).
The system supports:
· Church Administration 
· Member Management 
· Ministry Management 
· Church Governance 
· Facilities Management 
· Document Management 
· Church History 
· Knowledge Preservation 

Chapter 2 – User Roles
Initially, we keep the roles simple.
	Role
	Description

	Super Administrator
	Full system control

	Administrator
	Daily system administration

	Church Office
	Membership and administration

	Pastor
	Pastoral functions

	LCEC Member
	Governance information

	Ministry Leader
	Ministry management

	Cell Leader
	Cell group management

	Treasurer
	Membership fee management

	Member
	Personal profile access

	Guest
	Limited public access


(Additional roles can be added later.)

Chapter 3 – Module 1
Member Management
Purpose
Maintain complete and accurate member information throughout the member's journey with the church.

Functions
· Create member 
· Edit member 
· View member 
· Search member 
· Archive member 
· Transfer membership 
· Print member profile 
· Export data 

Business Rules
· Each member has a unique Membership ID. 
· One member belongs to one primary household. 
· A member may serve in multiple ministries. 
· Membership status is maintained historically. 
· Deleted members are archived rather than permanently removed. 

User Access
	Role
	Permission

	Administrator
	Full Access

	Church Office
	Full Access

	Pastor
	View & Update Pastoral Information

	Ministry Leader
	View Basic Information

	Member
	View Own Profile



Reports
· Member List 
· Birthday List 
· Anniversary List 
· Membership Statistics 
· New Members 
· Membership Growth 

Future Enhancement
· QR Member Card 
· Mobile App Access 
· AI Member Search 

What I Recommend
Instead of writing all modules in order, I suggest we prioritize the modules that deliver the most value first.
Priority 1 (Core)
· Authentication 
· Members 
· Households 
· Visitors 
· Roles & Permissions 
Priority 2 (Daily Ministry)
· Ministries 
· Cell Groups 
· Attendance 
· Events 
Priority 3 (Governance)
· LCEC 
· Committees 
· Annual Membership Fee 
· Reports 
Priority 4 (Knowledge & Facilities)
· Documents 
· Building & Facilities 
· Assets 
· Projects 
· Church History 
Priority 5 (Future)
· AI Assistant 
· AI Church Historian 
· Mobile App 
· QR Services 
This order lets the church start using SACMC Connect early while we continue building additional capabilities.
One final suggestion
Since this is a long-term project, let's assign every module a unique identifier. For example:
	Module ID
	Module

	MOD-001
	Authentication & Security

	MOD-002
	Member Management

	MOD-003
	Household Management

	MOD-004
	Visitor Management

	MOD-005
	Ministry Management

	MOD-006
	Cell Group Management

	MOD-007
	Church Governance

	MOD-008
	Attendance Management

	MOD-009
	Event Management

	MOD-010
	Building & Facilities Management

	MOD-011
	Asset Management

	MOD-012
	Document Management

	MOD-013
	Project Management

	MOD-014
	Church History & Knowledge Centre

	MOD-015
	Reports & Dashboard

	MOD-016
	System Administration


Using module IDs will make requirements, design documents, issue tracking, testing, and future enhancements much easier to reference throughout the life of the project.
Give in Chapter 1 – Introduction (Revised)
Certainly. Here is a refined, professional version suitable for the SACMC Connect Project Bible.

Chapter 1 – Introduction
1.1 Background
Shah Alam Chinese Methodist Church (SACMC) is a local church under the Chinese Annual Conference (CAC) of the Methodist Church in Malaysia. Since its establishment, the church has faithfully carried out its mission through worship, evangelism, discipleship, pastoral care, fellowship, community outreach, and leadership development.
Over the years, generations of pastors, lay leaders, Local Church Executive Committee (LCEC) members, ministry leaders, volunteers, and church members have faithfully served God. Their dedication has built not only the church's ministries and facilities, but also a rich spiritual and historical legacy that deserves to be preserved for future generations.
As the church continues to grow, so does the amount of information required to support its ministry. This includes member records, ministry information, leadership history, committee records, church events, attendance records, project documents, building information, engineering drawings, church assets, photographs, videos, reports, meeting minutes, and many other important records.
Currently, much of this information is stored in paper files, spreadsheets, emails, cloud storage, messaging applications, personal computers, or simply in the memories of long-serving members. While these methods have served the church over the years, they present several challenges:
· Information is scattered across multiple locations. 
· Important documents are difficult to locate. 
· Duplicate or inconsistent records may exist. 
· Valuable knowledge may be lost when leaders change. 
· Historical information is difficult to preserve. 
· Technical documents, such as building drawings and project files, are not centrally managed. 
Recognizing these challenges, SACMC has initiated the development of SACMC Connect, a comprehensive digital platform that will serve as the church's official information management system.
Rather than functioning solely as a membership database, SACMC Connect is envisioned as an integrated platform that manages church operations while preserving the church's history, knowledge, facilities, and institutional memory for future generations.

1.2 Purpose
The purpose of SACMC Connect is to provide a secure, centralized, and integrated platform for managing the administrative, operational, and historical information of Shah Alam Chinese Methodist Church.
The system aims to:
· Centralize church information into a single trusted platform. 
· Improve administrative efficiency. 
· Support pastoral care and ministry coordination. 
· Preserve church history and institutional knowledge. 
· Maintain building, facility, and technical documentation. 
· Improve communication and collaboration among ministries. 
· Provide accurate information for decision-making. 
· Preserve the legacy of faithful service for future generations. 
· Support the church's long-term digital transformation. 
SACMC Connect is designed not to replace ministry, but to strengthen and support it.

1.3 Vision
To preserve the church's faith, history, knowledge, and ministry, enabling each generation to build upon the foundation laid by those before them, for the glory of God.

1.4 Mission
一代传一代，传承信仰，承载历史，建立未来。
English
Passing Faith, Preserving History, Building the Future.

1.5 Project Philosophy
SACMC Connect is more than a Church Management System.
It is a platform designed to preserve the church's people, ministries, leadership, facilities, knowledge, and history.
Every generation receives a spiritual and organizational inheritance from those who came before. SACMC Connect exists to preserve that inheritance, allowing future generations to learn from the past while continuing to build God's church.
The project is guided by four principles:
· Technology serves ministry. 
· Data preserves memory. 
· Knowledge equips leaders. 
· Faith connects generations. 

1.6 Theme Verse
"One generation shall commend Your works to another, and shall declare Your mighty acts."
Psalm 145:4 (ESV)
Chinese (和合本)
「这代要对那代颂赞你的作为，也要传扬你的大能。」
诗篇 145:4

1.7 Core Values
SACMC Connect is developed based on the following core values:
· Faith – Supporting the church's mission and glorifying God through faithful stewardship. 
· Integrity – Maintaining accurate, reliable, and trustworthy information. 
· Service – Using technology to serve pastors, leaders, volunteers, and members. 
· Stewardship – Managing God's resources responsibly and transparently. 
· Excellence – Building a professional, secure, scalable, and sustainable system. 
· Legacy – Preserving the church's history, knowledge, and experiences for future generations. 

1.8 Scope of SACMC Connect
SACMC Connect is intended to become the official digital platform of Shah Alam Chinese Methodist Church, supporting both daily operations and long-term knowledge preservation.
The system includes:
· Member Management 
· Household Management 
· Visitor Management 
· Ministry Management 
· Cell Group Management 
· Church Governance (LCEC & Committees) 
· Attendance Management 
· Event Management 
· Project Management 
· Building & Facilities Management 
· Asset Management 
· Document Management 
· Church History & Knowledge Centre 
· Reports & Dashboard 
· System Administration 
The system is designed with future expansion in mind, including mobile applications, QR code services, AI-assisted search, and digital archives.

1.9 Official Project Statement
SACMC Connect is the official digital platform of Shah Alam Chinese Methodist Church, designed to preserve the church's faith, history, knowledge, ministries, facilities, and people—empowering each generation to continue God's work while building upon the faithful legacy of those who came before.

I think this is an excellent Chapter 1 for the Project Bible. It reads like the introduction of a professional enterprise system while clearly expressing the church's mission and long-term vision. It is concise enough for church leaders to read, yet comprehensive enough to guide future developers and project contributors.

Chapter 2 – Church Overview
2.1 About Shah Alam Chinese Methodist Church (SACMC)
Shah Alam Chinese Methodist Church (SACMC) is a local church under the Chinese Annual Conference (CAC) of the Methodist Church in Malaysia.
The church exists to glorify God by making disciples of Jesus Christ through worship, evangelism, discipleship, fellowship, pastoral care, and community outreach. Throughout its history, SACMC has been built upon the faithful service of pastors, leaders, volunteers, and members who have dedicated their lives to God's work.
Beyond its ministries, SACMC has also developed valuable physical assets, including its self-constructed church building, facilities, technical documentation, and historical records. These resources represent decades of faithful stewardship and form an important part of the church's heritage.
SACMC Connect is developed to support the church's present ministry while preserving its legacy for future generations.

2.2 Organizational Structure
SACMC Connect is designed to support the organizational structure of the church.
The system accommodates:
· Pastoral Team 
· Local Church Executive Committee (LCEC) 
· Church Office 
· Ministry Leaders 
· Fellowship Leaders 
· Cell Group Leaders 
· Ministry Members 
· Church Members 
· Volunteers 
The organizational structure is designed to be flexible so that it can adapt to future ministry development and organizational changes.

2.3 Church Resources
SACMC Connect manages the church's key resources in a centralized platform.
People
· Members 
· Visitors 
· Volunteers 
· Leaders 
Ministries
· Ministries 
· Fellowships 
· Cell Groups 
· Committees 
Operations
· Attendance 
· Events 
· Projects 
· Annual Membership Fee 
Facilities
· Buildings 
· Rooms 
· Assets 
· Technical Drawings 
· Maintenance Records 
Knowledge
· Church History 
· Documents 
· Meeting Minutes 
· SOPs 
· Lessons Learned 
· Testimonies 
· Digital Archive 

2.4 Objectives of SACMC Connect
SACMC Connect has been developed with the following objectives:
· Improve church administration. 
· Centralize church information. 
· Enhance ministry coordination. 
· Preserve institutional knowledge. 
· Protect historical records. 
· Improve communication. 
· Support informed decision-making. 
· Safeguard technical and building documentation. 
· Prepare the church for future digital transformation. 

2.5 Expected Benefits
The implementation of SACMC Connect is expected to provide the following benefits:
Operational Benefits
· Faster access to information. 
· Reduced duplication of records. 
· Improved collaboration between ministries. 
· Better reporting and analysis. 
· Increased administrative efficiency. 
Strategic Benefits
· Preservation of church history. 
· Preservation of leadership knowledge. 
· Preservation of building and project documentation. 
· Better continuity during leadership transitions. 
· Improved long-term planning. 
Ministry Benefits
· Better pastoral care. 
· Improved member engagement. 
· More effective volunteer management. 
· Stronger communication between ministries. 
· Better support for church programs and events. 

2.6 Long-Term Vision
SACMC Connect is designed as a long-term investment rather than a short-term software project.
The vision is to establish a trusted digital platform that will continue serving the church for many years by preserving its:
· Faith 
· People 
· Ministries 
· Leadership 
· Knowledge 
· Facilities 
· History 
· Legacy 
By integrating these areas into one secure system, SACMC Connect will help ensure that each generation can continue building upon the faithful work of those who came before.

I think this version strikes the right balance. It is professional, concise, and suitable for presentation to the LCEC or church leadership, while leaving the detailed technical specifications for later documents such as the Software Requirements Specification (SRS).

Chapter 3 – System Overview
3.1 Overview
SACMC Connect is an integrated Church Management and Knowledge Management System developed specifically for Shah Alam Chinese Methodist Church (SACMC).
The system provides a centralized platform for managing church information, supporting daily operations, preserving historical records, and safeguarding institutional knowledge.
Rather than operating as separate systems or isolated spreadsheets, SACMC Connect brings together people, ministries, facilities, documents, projects, and church history into a single secure platform.

3.2 Objectives
The primary objectives of SACMC Connect are to:
· Improve operational efficiency. 
· Centralize church information. 
· Support ministry coordination. 
· Preserve church history and institutional knowledge. 
· Protect important documents and technical records. 
· Provide accurate information for leadership and decision-making. 
· Support future digital transformation. 

3.3 Major Functional Areas
SACMC Connect consists of the following functional areas:
Church Administration
Supports the daily administrative activities of the church.
Member & Pastoral Care
Manages member information, households, visitors, and pastoral records.
Ministry & Leadership
Supports ministries, fellowships, cell groups, committees, and leadership management.
Church Operations
Manages attendance, events, projects, and church activities.
Facilities & Assets
Manages buildings, rooms, assets, maintenance records, and technical documents.
Knowledge & History
Preserves historical records, church documents, testimonies, meeting minutes, and institutional knowledge.
Reporting & Administration
Provides reports, dashboards, user management, security, and system configuration.

3.4 Users
SACMC Connect is designed for different groups of users.
· Church Office 
· Pastoral Team 
· LCEC Members 
· Ministry Leaders 
· Fellowship Leaders 
· Cell Group Leaders 
· Committee Members 
· Volunteers 
· Church Members 
· System Administrators 
Each user will only have access to information appropriate to their role.

3.5 Guiding Principles
The development of SACMC Connect is guided by the following principles:
· Simplicity 
· Security 
· Reliability 
· Scalability 
· Sustainability 
· Knowledge Preservation 
Every new feature should contribute to at least one of these principles.

3.6 Information Categories
The information managed by SACMC Connect can be grouped into six categories:
	Category
	Examples

	People
	Members, Visitors, Volunteers

	Ministries
	Ministries, Fellowships, Cell Groups, Committees

	Operations
	Attendance, Events, Projects

	Facilities
	Buildings, Rooms, Assets, Drawings

	Documents
	Reports, Minutes, Policies, Manuals

	History
	Church Timeline, Photos, Testimonies, Lessons Learned



3.7 Expected Outcomes
Upon full implementation, SACMC Connect will provide:
· A single source of truth for church information. 
· Improved collaboration across ministries. 
· Better continuity during leadership transitions. 
· Secure preservation of church history and documents. 
· Improved reporting and decision-making. 
· A scalable platform for future ministry growth. 

Chapter 4 – System Modules
4.1 Overview
SACMC Connect is organized into functional modules. Each module is designed to support a specific area of church ministry and administration while sharing a common database and user management system.
This modular approach allows the system to expand over time without affecting existing functionality.

4.2 Member Management
Purpose
Manage the complete lifecycle of church members, from visitor to active member, while maintaining accurate personal and membership records.
Main Functions
· Member Profile 
· Membership Status 
· Baptism & Confirmation Records 
· Service History 
· Emergency Contacts 
· Member Search 

4.3 Household Management
Purpose
Manage family relationships and household information to support pastoral care and communication.
Main Functions
· Household Records 
· Family Relationships 
· Address Management 
· Household Reports 

4.4 Visitor Management
Purpose
Record visitor information and support follow-up activities for newcomers.
Main Functions
· Visitor Registration 
· Visit History 
· Follow-up Tracking 
· Visitor Reports 

4.5 Ministry Management
Purpose
Manage church ministries, fellowship groups, volunteers, and leadership assignments.
Main Functions
· Ministry Directory 
· Volunteer Management 
· Ministry Leadership 
· Service Records 

4.6 Cell Group Management
Purpose
Support the administration and pastoral care of church cell groups.
Main Functions
· Cell Group Directory 
· Membership 
· Meeting Records 
· Attendance 
· Care Notes 

4.7 Church Governance
Purpose
Manage church leadership, committees, and governance records.
Main Functions
· LCEC 
· Committees 
· Leadership Terms 
· Position History 
· Organizational Structure 

4.8 Attendance Management
Purpose
Record attendance for worship services, meetings, ministries, and special events.
Main Functions
· Worship Attendance 
· Cell Group Attendance 
· Event Attendance 
· Attendance Reports 

4.9 Event Management
Purpose
Support the planning, coordination, and documentation of church events.
Main Functions
· Event Planning 
· Registration 
· Attendance 
· Event Reports 
· Lessons Learned 

4.10 Project Management
Purpose
Manage church projects from planning through completion while preserving project records and decisions.
Main Functions
· Project Information 
· Progress Tracking 
· Project Documents 
· Meeting Minutes 
· Project Reports 

4.11 Building & Facilities Management
Purpose
Manage church buildings, facilities, maintenance records, and technical documentation.
Main Functions
· Building Information 
· Room Information 
· Drawing Repository 
· Maintenance Records 
· Facility Projects 

4.12 Asset Management
Purpose
Manage church-owned equipment and assets throughout their lifecycle.
Main Functions
· Asset Register 
· Equipment Information 
· Warranty Records 
· Maintenance History 
· Asset Reports 

4.13 Document Management
Purpose
Provide a centralized repository for important church documents and digital records.
Main Functions
· Document Storage 
· Version Control 
· File Search 
· Access Control 

4.14 Church History & Knowledge Centre
Purpose
Preserve the church's history, experiences, and institutional knowledge.
Main Functions
· Church Timeline 
· Historical Records 
· Testimonies 
· SOPs 
· Lessons Learned 
· Digital Archive 

4.15 Reports & Dashboard
Purpose
Provide reports, statistics, and dashboards to support ministry planning and decision-making.
Main Functions
· Membership Reports 
· Attendance Reports 
· Ministry Reports 
· Dashboard 
· Statistical Analysis 

4.16 System Administration
Purpose
Manage system configuration, users, security, and overall platform administration.
Main Functions
· User Management 
· Roles & Permissions 
· Audit Logs 
· System Settings 
· Backup & Recovery
Chapter 5 – User Roles & Permissions
5.1 Overview
SACMC Connect adopts a Role-Based Access Control (RBAC) model to ensure that users have access only to the information and functions required for their responsibilities.
Permissions are assigned to roles rather than individuals, making the system easier to manage, more secure, and adaptable to changes in church leadership and ministry assignments.

5.2 Objectives
The user access model is designed to:
· Protect confidential church information. 
· Ensure users access only relevant data. 
· Support efficient ministry operations. 
· Maintain accountability through audit logs. 
· Simplify administration as roles change. 

5.3 User Roles
The following roles are supported:
	Role
	Description

	Super Administrator
	Full access to all system functions and settings.

	Administrator
	Manages daily system operations and user administration.

	Church Office
	Manages membership, visitors, and administrative records.

	Pastor
	Access to pastoral and member-related information.

	LCEC Member
	Access to governance, committee, and strategic information.

	Treasurer
	Access to membership fee and approved financial records.

	Ministry Leader
	Manages assigned ministry information and volunteers.

	Cell Group Leader
	Manages assigned cell group members and attendance.

	Committee Chairman
	Manages committee records and related documents.

	Member
	Views and updates permitted personal information.

	Guest
	Limited public information only.



5.4 Access Principles
The system follows these principles:
· Users access only information relevant to their role. 
· Sensitive information is restricted to authorized personnel. 
· Every significant action is recorded in the audit log. 
· Permissions can be expanded or adjusted by system administrators. 
· Additional roles may be added as the church's needs evolve. 

5.5 Permission Categories
Permissions are generally grouped into:
· View 
· Create 
· Edit 
· Approve 
· Delete (where permitted) 
· Export 
· Print 
· Manage 
Detailed permissions for each module will be defined in the Software Requirements Specification (SRS).

5.6 Data Security
SACMC Connect will safeguard church information by:
· Authenticating all users. 
· Applying role-based permissions. 
· Maintaining audit logs. 
· Encrypting sensitive information where appropriate. 
· Performing regular backups. 
· Protecting against unauthorized access. 

5.7 Guiding Principle
Every user should have sufficient access to perform their ministry effectively, while ensuring the security, privacy, and integrity of church information.

Chapter 6 – System Architecture
6.1 Overview
SACMC Connect is designed as a modern, scalable, and secure web-based platform.
The architecture separates the presentation layer, application layer, database, and file storage to ensure maintainability and future expansion.

6.2 Architecture Principles
The system is designed to be:
· Modular 
· Secure 
· Scalable 
· Reliable 
· Easy to maintain 
· Future-ready 

6.3 Core Components
The platform consists of:
· Web Application 
· Application Server 
· Database Server 
· File Storage 
· Backup System 
· Reporting Engine 

6.4 File Storage
Large files such as:
· Documents 
· PDF files 
· Photos 
· Videos 
· AutoCAD drawings (DWG) 
· Technical manuals 
will be stored in a dedicated file repository, while the database stores metadata and references.

6.5 Future Expansion
The architecture supports future integration with:
· Mobile applications 
· QR code services 
· AI-powered search 
· Digital archives 
· Cloud backup 
· External systems (if required)
Chapter 7 – Project Governance
7.1 Project Ownership
SACMC Connect is an official digital initiative of Shah Alam Chinese Methodist Church (SACMC).
The system is developed to support the church's ministries, administration, and long-term preservation of its knowledge and history.

7.2 Project Governance
The project is overseen by the church leadership to ensure it aligns with the church's vision, mission, and operational needs.
Major enhancements and strategic decisions should be reviewed and approved through the appropriate church leadership.

7.3 Project Objectives
The project aims to:
· Support church ministry through technology. 
· Improve operational efficiency. 
· Preserve church history and institutional knowledge. 
· Provide reliable information for decision-making. 
· Build a sustainable platform for future generations. 

7.4 Guiding Principles
All development should follow these principles:
· Ministry First 
· User-Centered Design 
· Data Accuracy 
· Security by Design 
· Long-Term Sustainability 
· Continuous Improvement 

Chapter 8 – Implementation Strategy
8.1 Development Approach
SACMC Connect will be developed using an incremental approach.
Each phase delivers working functionality that can be evaluated and improved before the next phase begins.
This allows the church to benefit from the system early while reducing project risk.

8.2 Development Phases
Phase 1
Foundation
· Authentication 
· Member Management 
· Household Management 
· Visitor Management 

Phase 2
Church Operations
· Ministries 
· Cell Groups 
· Attendance 
· Events 

Phase 3
Administration
· Church Governance 
· Reports 
· Document Management 

Phase 4
Facilities & Knowledge
· Building & Facilities 
· Assets 
· Projects 
· Church History 
· Knowledge Centre 

Phase 5
Future Development
· Mobile Application 
· QR Services 
· AI Assistant 
· AI Church Historian 
· Advanced Analytics 

8.3 Success Factors
The success of SACMC Connect depends on:
· Leadership commitment 
· User participation 
· Accurate data 
· Proper training 
· Regular maintenance 
· Continuous improvement 

Chapter 9 – Long-Term Vision
SACMC Connect is designed to serve the church for many years.
Future developments may include:
· AI-assisted ministry support 
· Digital church archive 
· Mobile applications 
· Smart search 
· QR-based services 
· Workflow automation 
· Integration with future technologies 
The platform is intentionally designed to evolve alongside the changing needs of the church.

Chapter 10 – Conclusion
SACMC Connect is more than a software project.
It is a long-term ministry initiative that supports the mission of Shah Alam Chinese Methodist Church by strengthening administration, improving ministry coordination, preserving church history, and safeguarding institutional knowledge.
By bringing together people, ministries, facilities, documents, and historical records into a single trusted platform, SACMC Connect seeks to serve both the present generation and those yet to come.
Guided by the project motto:
一代传一代，传承信仰，承载历史，建立未来。
SACMC Connect aims to ensure that the church's faith, service, and legacy continue to inspire future generations for the glory of God.
Appendix A – Project Information
	Item
	Description

	Project Name
	SACMC Connect

	Organization
	Shah Alam Chinese Methodist Church (SACMC)

	Conference
	Chinese Annual Conference (CAC)

	System Type
	Church Management & Knowledge Management System

	Initial Version
	Version 1.0

	Project Status
	In Development

	Target Platform
	Web-based

	Future Platforms
	Mobile & Tablet

	Primary Language
	English (Chinese supported)



Appendix B – Guiding Statement
Technology serves ministry.
Data preserves memory.
Knowledge equips leaders.
Faith connects generations.



