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1. Introduction

This proposal outlines the plan to upgrade the existing foyer area into a multipurpose hall to
meet the growing needs of our church community.

2. Background

Currently, the only large hall available is located on the first floor. Many of our church
members are senior citizens, making it difficult for them to climb the stairs. Additionally, our
church events are increasing, and we often face a shortage of suitable rooms.

3. Purpose of Upgrading the Foyer

e To provide a ground-floor multipurpose hall that is easily accessible for all church
members, including senior citizens.

o To create an additional space that supports the increasing number of church events
and ministries.

e To allow the hall to function as a classroom for pastors and other ministries when
needed.

e To enhance the overall facility for the benefit of the whole church community.

o To serve as a venue for seminars, workshops, and training sessions.

e To provide a suitable area for members to have lunch during mission activities or
church programs.

4. Key Requirements

e Use LED panel display instead of a small TV.
o Improve the space layout for flexibility (seminars, classes, small events).
o Ensure comfortable lighting, ventilation, and acoustics.

5. Proposed Works

This upgrade will be carried out in four phases over a 4-year period:

Year 1: LED Display Panel Upgrade & LED Lighting Replacement

Install a high-quality LED display panel at the front of the hall.

Upgrade wiring and electrical points to support the LED system.

Improve mounting structure and safety support.

Replace all existing fluorescent or failing bulbs with LED lights, as many current
bulbs are already near end-of-life. The removed bulbs will be kept and used as spare
parts for the sanctuary lights.



Upgrading to LED lighting early ensures better brightness, lower energy usage, and
reduced future maintenance.

Budget for LED light replacement: RM1,000

Budget for wiring, HDMI & network cables: RM 1000

Budget for LED Display Panel (P2.5 resolution, 9:16 ratio):

Panel Sizes P2.0 P2.5
1 | 2.56mx 1.44m RM13,261.05 RM10,752
2 | 2.88mx 1.6m RM16,277.90 RM13,249.65
3.|3.2mx 1.76m RM19,949.05 RM15,963
4 [352mx1.92m RM?23,439.35 RM18,574.40

Year 2: Acoustic Treatment Sound System Upgrade (Costing to be proposed
in Budget 2027)

Enhance the existing Acoustic treatment sound absorption system to improve
acoustics and ensure a better sound experience for all events.

Acoustic tuning for clearer speech and worship usage.

Improve wiring and cable management.

Purchase new microphones to ensure reliable performance, while continuing to use
the existing speakers, mixer, and amplifiers.

Year 3: Furniture Upgrade (Chairs, Tables & Arrangement) (Costing to be
proposed in Budget 2028)

Add additional chairs that are suitable for hall usage (lightweight, durable, and
stackable for easy storage).

Add foldable and movable tables to support seminars, workshops, and lunch missions.
Improve storage solutions such as cabinets or racks for better organization.

Year 4: Sound System Upgrade (Costing to be proposed in Budget 2029)

Install a new, improved sound system to enhance audio quality and coverage for all
events.

Purchase new microphones, mixer, amplifier, and speakers for a complete system
upgrade.

Integrate the upgraded sound system with the existing audio-visual setup for seamless
operation.

Ensure clear and balanced sound throughout the hall.

Train church staff and volunteers on proper usage and maintenance.

6. Benefits

Upgrading the foyer into a multipurpose hall will bring strong and long-term value to the
entire church community. Key benefits include:

6.1. Maximizing Space Usage

Converts an underutilized foyer into a fully functional ministry space.




e Increases overall usable area without requiring additional building expansion.
6.2. Supporting Growing Church Activities

e Provides an additional hall to host seminars, workshops, classes, and fellowship
sessions.
e Reduces congestion and scheduling conflicts due to limited rooms.

6.3. Enhancing Church Image & Professionalism

o LED display panel, upgraded sound system, and new sound system create a modern,
professional environment.
o Suitable for training, teaching, and official presentations.

6.4. Improving Ministry Efficiency

e Pastors and ministry teams can use the space immediately for training, briefing, or
teaching.
e Flexible furniture allows fast reconfiguration for different purposes.

6.5. Strengthening Community Bonding

e Provides a comfortable and welcoming place for members to gather, socialize, and
have lunch during mission or church programs.
e Encourages deeper fellowship and connection among members.

6.6. Accessible and Convenient for Everyone

o Easily accessible on the ground floor for all members, including elderly and those
with mobility challenges.

6.7. Long-Term, Structured Upgrade Plan

e A 4-year phased development ensures financial stability and manageable progress.
e Each year delivers clear, tangible improvements without overwhelming the church
budget.

7. Cost—Benefit Justification

Upgrading the foyer into a multipurpose hall provides high value at a manageable cost. Key
cost—benefit highlights include:

e Maximized use of existing space, eliminating the need for costly new construction.

o Phased investment spreads expenses across 4 years, aligning with the church’s
financial capability.

e Modern digital and audio facilities increase event quality and support growing
ministry needs.

e Flexible furniture reduces the need for multiple dedicated rooms.

e Enhanced member engagement leads to stronger community participation and church
growth.



8. Vision Statement

Our vision is to create a welcoming, modern, and versatile hall that empowers our church to
grow spiritually, communally, and ministerially. This upgraded space will:

Support the expansion of ministries and events

Provide a comfortable, accessible environment for all members

e Serve as a central hub for learning, fellowship, and mission work
Strengthen unity and connection within the church family

9. Conclusion & Call to Action

This project is not merely an upgrade—it is an investment into the future of our church
community. By transforming the foyer into a multipurpose hall, we ensure that our facilities
are ready to meet both present and future needs. We kindly request approval to proceed with
the 4-year phased upgrade plan so that we can begin enhancing our space for the benefit of
all. May this project contribute to the growth, unity, and mission of our church.
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