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Church Safety Evacuation Drill Protocol

I. Core Philosophy & Purpose

- Why We Do This: This is not a "panic run," but a "drill in love." The purpose is to ensure that in a potential emergency, we can
care for one another, evacuate in an orderly manner, and ensure everyone's safety.

- Nature of the Drill: This is a pre-announced, simulated safety exercise. We ask all members to participate with a calm and

cooperative mindset.

- Highest Principle: The safety of every person comes first. It is not about speed, but about everyone's safe passage.

Il. Key Roles & Responsibilities (Please wear identifiers clearly)

To ensure order, the following personnel must know their roles and hold their positions:

Role

Core Responsibility

Key Action Guide

Drill Coordinator

Overall command
Decides to start/end the drill.
Receives the final report

Position at a safe vantage point.
Use PA system.
Give clear commands.

needing help to evacuate.

Route Guide Remain at assigned exits or key hallway | Be among the last to leave.
points. Use clear hand signals and repeat
Direct the flow, calm the crowd. verbal cues.

Elderly/Disabled Assistant Proactively identify and assist members | Know whom to assist beforehand.

Accompany them at their pace.
Prioritize accessible routes.

Children's Supervisor

Ensure all children from their area are
evacuated safely.
Not one left behind.

Lead children out first.

Keep the group together.

Take roll immediately upon reaching
the assembly point.

Assembly Point Manager

At the assembly point, tally reports
from all groups.
Report final status to Coordinator.

Use prepared lists or group reports to
verify attendance.

Area Checker

After main evacuation, quickly sweep
all rooms and corners.

Call out loudly and open doors to check.
Leave promptly once area is confirmed
clear.

1ll. Key Commands & Action Guidelines

1. Initiation Command (Coordinator):

"May | have your attention, please. This is a safety evacuation drill. Please remain calm. Stop all activities and listen to your
Route Guides. Assist those near you. Walk orderly to the nearest exit. Do not run. Do not push."

2. Route Guide Standard Phrases:

"This way, please." | "Watch your step." | "Keep moving calmly."

3. Action Guidelines for All:

- Three DON'Ts: DON'T Run. DON'T Push. DON'T Shout (to avoid panic).

- Three DOs: DO Listen to Guides. DO Form a Line. DO Care for the person beside you.

IV. Assembly Point Critical Steps

1. Structured Roll Call: Reports from Small Groups, Sunday School, New Visitor.

2. Immediate Reporting: Any missing person is reported to the Coordinator instantly.




V . Core Process & Coordination (Total Time: ~5 Minutes)

Below is a flowchart outlining the key steps and handoffs during the drill:

Drill Coordinator Initiates Dri
Makes clear announcement

Key Personnel Respond

Route Guides take position Assictana el theardarv Children's Supervisors
ssistants he e elderly/c
and give directions P ¥ gather children

l

Orderly Evacuation by All

Is the main flow
of people cleared?

I
Yes

}

Area Checkers perform
final sweep of all rooms

|

Assembly Point: Structured |
Group Leaders — Assembly

|

Coordinator gives briefing
and concludes drill

Process Walkthrough:

1. Initiation (Coordinator): A clear, calm announcement is made via PA system.

2. Key Personnel Response: Route Guides, Assistants, and Children's Supervisors immediately perform their designated duties as
shown in the chart.

3. Orderly Evacuation (All Members): Everyone stops activity and follows guides, evacuating calmly via the nearest safe exit.

4. Final Check & Assembly: Once the main flow subsides, Area Checkers perform a quick sweep. Everyone proceeds to the pre-
designated Assembly Point.

5. Roll Call & Reporting: A structured roll call is conducted. Any missing person is reported to the Coordinator instantly.

6. Conclusion (Coordinator): The Coordinator gives a brief summary and formally ends the drill.



